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1. Pesiome

OtyetbT 3a [natekocnocobHoctta M OUHAHCOBOTO CbCTOAHME CbAbPXKA KayecTBEHA M
KonuyectBeHa MHPopmauma 3a [erHOCTTa, NpeacTaBAHETO Ha [py»KecTBOTO, CMCTeMaTa 3a KOHTPOA,
PUCKOBUA NPOGUN U aNeTUT, KaKTO U U3YMUC/IEHMATA 33 KaNUTaZI0Ba a4EeKBATHOCT CbI/IaCHO M3UCKBAHMATA
Ha AupekTneaTa lNnatexocnocobHocT .

OtyetbT 3a [natexkocnocobHocTta M PUHAHCOBOTO CbCToAHMe 33 2024 r. e opmobpeH ot
YnpasutenHuna cbBeT Ha [pyrKecTBOTO, KaKTo Ce M3NCKBA Mo cuaaTa Ha JupekTusa MNnaterkocnocobHocT .

EAHO3HAYHO cpaBHEHME Ha CymuTe, NPeACTaBEHU B rOAUWHUA GMHAHCOB OTYET M B TO3M A0KNA4,
He BMHArM moxe Aa O6bae HanpaBeHO B pPe3ynTaT Ha Pa3/IMYHUTE PUCKOBM KOHLEMUWUM, M3NON3BAHU B
MC®O n NnaterkocnocobHocr Il. Mo-nogpobHO 0b6ACHEHME 3a PA3INUKUTE MEXKAY CHETOBOAHUTE CTOMHOCTH
n ctonHocTuTe no MaaTterkocnocobHocT |l e npeacTaBeHa B pasgen 5 OoT HAaCTOALWMA AOKIa4.

AKueHTH npe3 2024 roguHa

Mpe3 nocnegHute roauHu , 3N - O6bwo 3actpaxosaHe” EALl ce cTpemu ga 6bae Hal-gobpata
KOMMaHWA Ha 3acTpaxoBaTeHUA Nasap B bbarapus, eTanoH 3a PMHAHCOBA CTabUAHOCT M ePEKTUBHOCT OT
efHa CTpaHa, U npeasaraHe Ha Hali-a4o6puTe NPOAYKTU U YCAYTK - OT gpyra.

O3MN - O6bwo 3acTpaxoBaHe” EA[ npaBu 3HAYMTE/IHU WMHBECTMLMM B aBTOMaTU3auUMA U
AUTUTANM3auMA Ha CBOMTE NMPOLLECU M NPOABLIXKABA CBOATA KOHCEPBATMBHA CTPaTerMa no OTHOLEHME Ha
WHBECTULMOHHATA CU NONNTMKA M nopTdenna cn oT PUHAHCOBM aKTUBMW.

O3U - O6wo 3acTpaxoBaHe” EAl uma gobpe gmusepcnduumpaH HACHK LUANOCTEH PUCKOB Npodu,
B CbOTBETCTBME C AEKNapaumaATta 3a pUcK anetuTa. LIANOCTHMAT puckoB npodun octaBa OTHOCUTENHO
cTabuneH no Bpeme Ha nepumoaa Ha niaHupaHe 2025-2027. Peavua vHUUMATMBM 3a noaobpsiBaHe Ha
BbTPELLHA KOHTPO/IHA Cpe/ia, KaKTO M KOHCepBATMBHATA MHBECTULIMOHHA M Npe3acTpaxoBaTesiHa cTpaTerma
cnomarart 3a 3amna3BaHe Ha HUCKMA PUCKOB NPOodUN BbNPEKM CTpaTermyeckmTe Lenn 3a u3npesapBaHe Ha
pbCTa Ha nNasapa.

O3MN - Obwo 3actpaxoBaHe” EALl € CMNHO KanuTanu3MpaHo OT rnegHa TOYKa Ha HMBOTO WU
KayecTBOTO Ha KanuTana. CboTHoweHueTo "MnaTtexkocnocobHocT II" kbm 31 aekemspu 2024 r. Bb31M3a Ha
175%.

HeTHuAT pe3ynTat Ha ,, 43U — O6wwo0 3actpaxoBaHe” EA/L] e B paamep Ha 53,5 mAaH. nB.

O3U - O6wo 3actpaxosaHe” EA/l e BbBENO ynpaBaeHWe Ha PUCKA BbB BCUYKM KAtO4OBM 0biacTm
Ha AEMHOCTTa CU, U € UHTErpMpano CBOUTE MPOLECU MO PUCK M KOHTPO/ Ha KanuTana epeKkTMBHO 3a
nognomaraHe Ha busHec cTpaTernaTa M NPOLLECHT HA B3eMaHe Ha pelweHuA. 33 ga ce HACbpyuu AcHaTa
OTYETHOCT NpM YNpPaBAEHMETO Ha PUCKOBETE B KOMMAHWATA, WM3BBPLUBAHETO HA HAA30P, KAKTO M
He3aBMcMMOCTTa, B ,[03U1 - 06,0 3acTpaxoBaHe” EAL] ce npunara moaenst 3a "Tpu AMHUM Ha 3awmTa”.



2. OeiiHocTn 1 pesyntatm

2.1  [eitHocT

03U e apy)KecTtBOTO C HaW-gbara UCTOpMA W ONUT Ha OBArapcKkMA 3acTpaxoBaTesneH nasap.
KomnaHusaTa, cMMBON Ha 3acTpaxoBaHe B bbsrapua, paspabotBa v npegnara nbjHa rama NpoAyKTU B
HanpasneHns O6Lo 3acTpaxoBaHe, KaKTO M NPOAYKTU, CBbP3aHM C MOKPUBaHE Ha 3a4paBHUN puckose. MNpes
rognHuTe ekcneptute Ha 13U Ha 6a3aTa Ha CBOSI ONUT, KAaKTO M BrarogapeHne Ha akTUBEH MeXAYyHapoaeH
obmeH B pamkuTe Ha KBC pyn, paspabotunxa peanua MHOBAaTUBHU peLleHUsa B NpOAYKTOBOTO NOPTHOAnO,
KaKTO 1 B 00C/IY»KBAaHETO Ha KANEHTU U NoCcpeaHuLn.

[3W e yacT ot 6enrminckata 6aHKoBO-3acTpaxoBaTenHa rpyna KBC. KBC e nHTerpnpaHa 6aHkoBo-
3acTpaxoBaTesiHa rpyna ¢ pasHoobpasme OT KaHa/M, KOATO € HacoYeHa raBHO KbM KAMEHTU GU3MYECKU
avua, MCIM M MecTHM cpeaHO rosiemMmu KOpPMopaTMBHWU KaneHTU. Fpynata ce ¢OKycupa BbpXy CBOUTE
OCHOBHM Nasapu B benrua, Hakou cTpaHu ot LleHTpanHa u M3touHa EBpona (Yexus, Chosakua, bbarapusa u
YHrapusa) un Upnangua. Fpynata uMa NpuUcbCTBUE M B APYrKU, NogbpaHW CTPaHW U PETMOHM NO CBeTa, a
LueHTpanaTa “ ce Hamupa B bptokcen (benrma). KBC uma Hag 42 Xun. CAYKUTENU U € PerncTpupaHa Ha
bptokcenckata poHaosa 6opca Euronext (6opcos cumeon “KBC”).

KBC Tpyn e Han-ronamata ¢uHaHcoBa rpyna B bbarapusa, KoATO npegnara nMbAeH CNeKTbp OT
¢d1HaHcoBM ycnyrn — baHKMpaHe, 3acTpaxoBaHe, MHBECTULMOHHO BaHKMpPaHe, MHBECTUPAHE BbB B3aMMHMU
boHO0BE, BPOKEPCKM YCNYTU U NIU3MHT — Ype3 apykectBaTa cn OBB, 3U (c 2 apykectBa), Obb NHTepaunin3
(c 2 apyxkectBa), OBb AceT meHUAXMBHT, OBB 3acTpaxoBaTteneH 6pokep 1 OB ®akTopuHr. MpucbcTBa Ha
6bnarapckua 6aHKoBo-3acTpaxoBaTeneH nasap ot 2007 r., korato npuao6busa A3U n CUBAHK. Ot 2021 r
»I1eHCMOHHOoOCUrypuTenHa Komnanma OBB” EAL, (OBB MeHCMOHHO ocurypaBaHe) e YacT oT benruiickaTa
H6aHKoBO-3acTpaxosaTenHa rpyna KBC u ocurypsasa puHaHCOBOTO Bbaelle Ha KANEHTUTE U B yNPaBAEHNETO
Ha cpeacTBaTa Ha OCUrypeHuTe anua.

[3U e cumBOAN Ha CTaBUNHOCT U KOMMNETEHTHOCT B 06/1aCTTa Ha 3aCTPAaX0BaHETO M €Ta/IoOH BbB BCEKU
€MH acneKT Ha cBoATa AeMHOCT. KomnaHuATa NoCTaBA KAWEHTUTE B LLIEHTbPa Ha BCMYKO, KOETO NpaBu, KaTo
ce cTpeMu A4a UM nNpeanara yHUKaAHW NPOAYKTH, 3a Aa Ce YyBCTBAT CMOKOMHWN U CUTypHU 3a cebe cu, cBouTe
6AM3KM U MMYLLECTBOTO cuU.. KomnaHuATa npeanara MPOAYKTM M YCAYrM, KOUTO OTrOBapAaT Ha
npegusBMKaTencTsata Ha [AMHAaMMYHO pPasBMBaLWLATa Ce 3acTpaxoBaTesHa cdepa, ocobeHo noA
Bb34EMNCTBMETO Ha AUTMTANN3aLMATA BbB BCUUKMTE 1 HanpaBaeHus. [py>KecTBOTO MaKCMMaiHO OTroBaps
Ha OYaKBaHMATA Ha CbBPEMEHHMUA KAMEHT, 3HAaelKM Ye Beye BCe MO-BaXeH € He CaMMUAT MNPOAYKT, a
yA06CTBOTO 33 A0OCTHN A0 HEro OHNAMH U Npe3 MOBUAHKM yCTPOMCTBa.

MwucuaTa Ha [3U e aa pa3Bue 06CyKBAaHETO Ha KIMEHTU B CbOTBETCTBME C HAN-HOBUTE TEHAEHLNN
M TEXHONOTMW, Ype3 pasMPABAHE KaHA/NMTE Ha KOMYHMKAUMA M BKAKOYBAHE aKTUBHO Ha BCUYKMK
Bb3MOHOCTM 33 OH/MIAlH BpPb3Ka C TAX, KAaTO M3MN0/A3Ba Bb3MOXHOCTTA Aa MNPEBbPHE KayecTBEHOTO
obcnykBaHe B ycneluHa npoaaxkba.



2.1.1 TMpepacraBsaHe Ha “O3M - O6ulo 3acTpaxoBaHe” EAJ kbm 31.12.2024 r.

DeiiHocT

“N3N - 06bwo 3acTpaxoBaHe” EALl npuTerkaBa JIMLLEH3 33 3acTpaxoBaTe/iHa M NpesacTpaxoBaTesiHa
AeHOCT No BCUYKKN BUAOBE 3acTpaxoBku oT pasaen ll, MpunoxkeHne Ne 1 kbm Koaekca 3a 3acTpaxoBaHeTo,
KOMTO e B cuna kKbm 31 gekemspu 2024 r.

AKUMNOHEepU

EaHonnMyeH cobcTBeHWK Ha [pykectBoto KbM 31 pgekemspu 2023 r. u 2024 r. e 03U -
*usoTtosactpaxoBaHe” EAL. Kbm 31 aexkemspu 2024 r. eAHONMYEH KpaeH CO6CTBeHMK Ha “A3U - O6uio
3acTpaxoBaHe” EA/l e Keit bu Cu Fpyn HB, Benrna upes koHTpon Ha 100.00 % OT aKLMOHEPHUA KanuTan Ha
KomnaHusaTa malika ,, 03U - 'nusotosactpaxoBaHe” EAL, EAHoNMYeH cOBCTBEHMK Ha aKLMOHEPHMA KanuTana Ha
,aA3U — usotosactpaxosaHe” EALl e Kein bu Cn UHWypbHC, HB.

TeputopuanHa mpexa

“03W - 06wo 3acTpaxoBaHe” EALl ocbliecTBABA 3acTpaxoBaTe/iHaTa CU AeUHOCT B cTpaHaTa Ype3 160 cobcTBeHM
TEPUTOPUANTHU NOAEIEHNA, YPE3 KOUTO Ce OCUTYPABA MIBTHO MOKPUTUE Ha UAiaTa TepuTopus. OCHOBHUTE eANHULM, YPE3
KOWUTO Ce M3BBLPLIBAT NPoAaKbUTe M agMUHUCTPUPAHETO, IMKBUAALMATA U OTYETHOCTTA HA 3aCTPAXOBaATE/IHUTE MOULM,
ca rMaBHUTE areHuuKn, YMnTo 6pPoi M pasnonoXKeHne CbOTBETCTBAT HAa agMUHUCTPATUBHO-TEPUTOPUANIHOTO JesleHne Ha
CTpaHaTa. Ypes areHuumnTe 1 opucuTe ce U3BbPLLIBA CaMo Npoaakba Ha 3acTpaxoBaTe/IHU NPOLYKTU.

KnneHTn, cnyKntenm n TbproBcKa Mpexa

Knnentu (npnbamsutenHo) 760 xun.

3aetn nua 463

Tbproscka (npoaaxkbeHa) mpexka 160 areHuunu n 1089 areHTn
MeHNAXKMbBHT

[naBeH M3NbAHUTENEH ANPEKTOP Kocta Yonakos
N3nbaHUTeNneH gupekTop MBaH NaH4eB
N3nbaHUTeNneH gupekTop AnekcaHabp lNees
N3nbaHUTeNneH gupekTop buctpa Bacunesa

JonbaHuTenHa nHdopmauma

NHTepHeT canT www.dzi.bg

Apapec

Codus, paioH Tpuagmua 1463
byn. ,,Butowa” 896

Hap3opeH CuBer

MN3abena byrbpc
MeTbp AHAPOHOB
CoHsa CnaB4yeBa

Oputop

,MpaicyorbpxaycKynbpc Oaut” OO0/,
1311 Codus
byn. ,,Mapusa Jlyuza“ Ne 9-11

,Popsuc Masapc” 00/,
1000 Codus
yA. ,MocKoBcka “ Ne 3



http://www.dzi.bg/

OTroBopeH AbpKaBeH Haa30peH opraH

Komucus 3a ¢pmHaHCcoB Hag3op

1000 Codus,

Yn. ,bypanewa”“ Ne 16

LeHTpana: +359.2.9404.999
NHdopmaumoHeH LueHTbp: 0800 40 444
EnektpoHHa nowa: delovodstvo@fsc.bg

2.1.2 Ctparterus u 6usHec moaen

Kou cme Hue?

Cbc cBoATa ueneHacoyeHa crpaterma ,[43U - Obwo 3acTpaxoBaHe” EAL ce cTtpemu ga 6bae Hali-
Aob6paTa KOMNaHMA Ha }XMBOTO3aCTPAXoBaTEIHMAT Na3ap B bb/rapusa, eTanoH 3a puHaHcoBa CTabUAHOCT U
ebeKTUBHOCT OT eAHa CTpaHa, M NpeanaraHe Ha Han-gobpuTe NPOAYKTU U YCAYIU - OT Apyra.

Crparernyecku uenu Ha , [A3U - O6bw,o 3actpaxosaHe” EA/Z]l KaTo yact ot KBC Group

KaTo yact ot KBC Group B bvarapua, 13U cnensa nsnbiHEHUMETO Ha MecTHaTa cTpaTterua MNlpsn. B
KBC Group Bbarapus ce cTpeMmmnm Aa NnocTUrHem cnpasegnms 6anaHC MeXKay O4aKBaHUATA Ha BCUYKM HalLn
3aMHTEepecoBaHu CTPaHW.

HawaTa CTpaterMa MmMma 3a Uen ga Cb3gage ObArocpoyHa CTOMHOCT 3a KNINEHTH, aKUUNOHEPMH,
CNyXutenm u O6U.I,ECTBOTO KaTo uAano.

Cnegm BHMMATENHO CBETA OKOJIO HAcC, 3a Aa Cme CUTYPHHU, 4e CMe B KpaK C NpomeHAWnTe ce
M3UCKBAHNA N OCTaBame yCTOﬁLIVIBVI.

Hawarta mecTtHa cTtpaTerus ,,M1pBK” ocurypsaBa pamKaTa 3a NOCTUraHe Ha Ta3u ambuums:

Digital first
witn 2 Human Touch

&

NoPBU

KBC Mpyn 8 Suasapun

qQ

Bank-Insurance
model

THE LONG-TERM PROFITABLE MARKET LEADER

CONFIDENCE | CONVENIENCE | CARE

. Ycmoliiyue u neyenusw pacmexc — PoKycMpaH CMe BbPXYy Peannsaumata Ha yCTOMUYMB U
neyesMBLL AbATOCPOYEH PACTEX, KOETO HM OTPEXAa BaykHa Po/iA B 06LLECTBOTO M MECTHaTa MKOHOMMKaA B
No/i3a Ha BCUYKM 3aMHTEPECOBaHM CTPaHW. ToBa rapaHTMpa CTabMAHOCTTa Ha HawwuA 6M3HEC M ocurypsBa
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yBEPEHOCTTa, KOATO 3aUHTEPEeCOBaHMTE CTPAHM OYaKBAT OT Hac. HawaTta ambuuus e ga paswnMpmum moaena,
AOCTUTANKN NO-BMCOKO HMBO Ha 3PAJIOCT Npes cieasalmTe 3 roauHu.

BarkHa M YHWKaNHA XapaKTepUCTMKa Ha Ma3apHOTO HM NO3UUMOHMpaHe B bbarapua e
6aHKOBO-3aCTpaxoBaTe/IHUA HU Mopen, KoWTo obxBalia 6OaHKOBWM, 3aCTPaxoBaTe/NHW, JIN3UHIOBW,
NEHCMOHHO-OCUTYPUTENHM NPOAYKTU U YCAYIWU, NOA, efHa Wanka U ¢ eaMHHO, NPO3PayHo N ePeKTUBHO
npeanaraHe n obcnykBaHe

“llle ce norpmxka” - [la 6baem Han-go6bpMAT M AOBepPEeH NAPTHbOP € HallaTa NbpBa U Hal-
Ba*KHa Ue. Hue e ce Norpu»KmMm 3a HaluA CAYKUTEN, KOMTO LE Ce FPUMKM 33 HaluuTe KAneHTu. "A3 we ce
norpua" e nporpama, Uenswa ga noaobpu KAMEHTCKOTO npekmssaBaHe B [3W.

[WrutanHmu, Ho C YOBELIKMU NoYepK — PasunMTame Ha TexHoNOrMuUTe, 3a Aa Cb3gagem no-
yO06HU 1M NepCcoHanM3nMpaHm pelleHmns, TbPCEHM OT KIMEHTUTE HU. Te3U peLleHns ca eCTECTBEHO CBbP3aHM
C AaHHW ¥ Npoueck 6e3 YoBelKa Hameca HapuyaHu oue STP (straight-through processes), Ha 6a3a KouTo
dbopmynnpame MHAUBUAYANN3UPAHU NPEANOKEHNA KbM KANEHTUTE CU. B CbLLOTO Bpeme rapaHtTMpame, ye
NPy HeoHXOAMMOCT, TEé BUHArM MOraT fa Ce Bb3M0/13BaT OT CbBET OT HaLLMTE NPOPECMOHANNCTH.

Kbm ycTtoifuMBa MKOHOMMKA M 0b6uwiectBo — Kato 4YacT oT KBC Group M B KOHTEKCTa Ha
MecTHaTa cTpaTerua Mlpsu, 3N ce aHraxkmpa ga AeincTea ¢ ACHO pasbupaHe Ha MecTHUTe cneundukn,
CbyeTaHo ¢ rnobanHuTe perynauum, 3a NOCTUraHe Ha MakcMmaneH edeKkT OT KOPEKTHO U NOC/ef0BaTeNIHO
KOpNopaTMBHO NOBeAeHWE B exXefHeBHaTa CU AEeNHOCT.

Hue pasBuMBame HawaTa pons B ob6wWecTBOTO B 5 OCHOBHM 06nacTu: EKONOrMYHa OTroBOPHOCT,
OTroBopHO noBegeHue, ®uUHaHCOBaA rpPamMoOTHOCT, 3apaBe M [lpeanpuvemayectso. 3a BcAKa obnact
paspaboTBame UANOCTEH NOAXOA, NMOCTaBAWKM aMBULMO3HM Lenn, NoAKPeneHn OT KOHKPEeTeH MaaH 3a
[lecTBMe, afpecupaH oo ciegHUTe YeTMpu rpynu 3auHTepecoBaHu CTpaHu - KomnaHuuTe Ha KBC Mpyn B
BbArapusa, HalwuUTe KAMEHTWU, HALIMTE CAYKUTEAM UM KOHKPETHW AOPYrY 3auMHTEepecoBaHM CTPaHW B
06LecTBOTO (perynaTopu, HenpasMTeNCTBEHW OpPraHnU3aumMn, Ny6aAUYHN OpraHun 1 4p.)

KopnopatusHa kyntypa MEPJ/IA+ (PEARL+)

Mpe3 cneggalwmTe rogMHN We NPOAbAXKMM A3 YKpenBame LLeHHOCTUTE Ha HallaTa KopnopaTuseHa
KynTypa, srpageHn 8 PEARL +. PEARL+ e HawwuAT gbarorogmweH mogen Ha OopraHM3auMOHHa KYyATypa,
HaCoOY€eH KbM C/ieaHUTE ABUXKELLMN LLEHHOCTH:

o) MpeacTtaBaHe (Performance):

. Llenta — na 6boem NbpBM KaTo AOKa3Bame, Ye A0OCTaBAME TOBa, KoeTo cme obelann. Ha
MbpBO MACTO GOKYCHT € BbPXY KAMEHTA - NogobpsiBaHe KayecTBOTO Ha 0OCAyXKBaHETO WU HaunMHUTE, MO
KOUTO AOCTUrame A0 KAMeHTUTe cu. Hapeg ¢ ToBa, nmoagbprKame afeKBaTHA CTabWMAHOCT M pacTeX Ha
KanuTasna/KoMnaHuAaTa;

o Cpeacteata  — YHWKANHUAT 6GaHKOBO-3acTpaxoBaTesleH Moges, KBanudukauusa Ha
CNYXKUTENNUTE HU, NOAADbPIKAHE HA YHUKANHU NEeYeNUBLLM NPOAYKTU, OPUEHTALMA KbM PE3yNTaTUTe;

o OsnactaBaHe (Empowerment):

o Llenta — ocurypsBame 4ocTaTbyHO cBob60Aa 3a HawmTe NpodecnoHanncTM 3a 4a ce YyBCTBaT

aHraXkMpaHu B Cb34aBaHETO HA YHUKA/HATA 3@ BCEKWU KNMEHT NoTpebutesnicka CTOMHOCT OT U3MN0/13BAaHETO
Ha YCNYruTe HK;

o CpeactBaTa - MOTUBAUMSA Ha TanaHTa M OTKIOYBAHE Ha KPeaTUBHOCTTA BbB BCEKU CYKUTEN,
AenernpaHe 1 ynbaHOMoLW,aBaHe 6a3npaHo Ha JOBEPUE B CAYKUTENNTE;
o JInuHa otroBopHocT (Accountability):



° Llenta — noemame NiMYHA OTFOBOPHOCT M AHTFaXKMPAHOCT KbM HalLUTE KAMEHTU, Konerw,
aKLMOHEPW 1 coumanHa cpeaa;

o CpeAacTBaTa — NOEMAHE HAa UHULUMATUBM U NOCTUraHe Ha obellaHuTe pesynTaTy;
o PearmpaHe Ha KNMEHTCKU HyXKau (Responsiveness):
o Llenta — HMe cMe Anpepu 1 OTKINKBAME C yBaXKeHWe, pasbupaHe, roTOBHOCT M NO3UTUBU3BM

Ha MAeuTe, NPenIoKEHMATA, UCKAHUATA, NPU3UBUTE N YCUAUATA HA HALIMTE KIMEHTWU, PbKOBOAUTENU U
Koneru;

° Cpeacteata — M3rpaxaame ymeHus 3a MbBKaBOCT, paboTa B eKkun, 6bp3a M agekBaTHa
peaKkLus OT BCEKU CNYKUTEN;

o) MHTerpupaHe Ha mecTHO HMBO (Local embeddedness):

° Llenta — Bb3npuemame pasHOOOpPasMeTo Ha HalMTEe EKUNU U KJAUMEHTU W AencreBame
NoKanHo. NMoagbprkame MecTHa eKCnepTHOCT M 06BbP3aHOCT;

. Cpeanctsata — nmoemame OTFOBOPHOCT KbM 0OLWECTBOTO M OKOMHATa cpeda, yyYacTBame
aKTMBHO B }KMBOTA OKO/I0 HAC, MO3HaBame Na3apa, KAMEHTUTE U KONernTe Cu1, ycelame MecTHMA Nyc.

o) (+) mobaBsaHe Ha CTOMHOCT 4pe3 cbBMecCTHa paboTa M CbBMECTHO Cb3[aBaHE OTBb/

HauMOHa/IHUTEe rpaHnLUNn.

Ot HayanoTo Ha 2023 roanHa [3U paspaboTsa geTaitiHO HOBa cTpaterua - ,,M1pen”.
OCHOBHUTE e/IeMeHTM OT HalllaTa HOBa cTpaTerus ca:
° YCcTOMUMB M NeYeInBLL pacTex

Hue ce cbcpegoToyaBame BbPXY PeaiM3MPaAHETO Ha YCTOMUYMB U NEYEMBLL pacTeX, KOMTO 3aema
Ba*KHa po/iA B 0OLLECTBOTO M MECTHATa MKOHOMMKA B M0/13a Ha BCUYKM 3aMHTEPECOBAHM CTPAHM C Len 4a
ce 3anasu MACTOTO HU cpes, Hal-aobpe npeacTaBsawmTe ce U HageXaHU GUHAHCOBM MHCTUTYUUKM B EBpona.
HesaBMCMMO OT TOBa, HME Cb3HATE/IHO MOAKPENAME HalaTa aMbuuma 3a pacTex CbC CTPOr KOHTPOJ Ha
pasxoante n nobpe AePpUHMPaHU rPaHNLM Ha PUCKa, KOMTO 3abpaHABaT NOEMaHeTO Ha MPEKOMEPEH PUCK.

° BusHec mopgen, OpUEHTUPAH KbM K/IMEHTa

O3W npeanara Ha CBOWUTE KAMEHTU NOAXOAALM PEEeHMA U ONTUMANHO M3N0N3BaHe, BOAEHO OT
foBepue, yaobCTBO, NPOAKTUBHOCT U IECHM 3@ M3MON3BaHe pelleHus. 3a Aa OCTaHeM npes, KOHKYpeHTUTe
n cneaBaiiku npumepa Ha KBC Group, HMe ce GOKycMpame — C MECTHU YCUANUA WU YPe3 UHTEIUTEHTHO
B3aMMCTBaHe OT rpynata — Bbpxy NpeaoCcTaBAHETO Ha MHTErPMPAHM OPUEHTUPAHU KbM KIMEHTa MOAENMN,
NOAXPaHBaHU C OMPOCTABAHE U aBTOMATM3aLMA, aHAaU3 HA AaHHW U AUTUTANIHO NpeanaraHe.

o Hawarta ponsa B 06wWwecTBOTO

O3 npepnara 3acTpaxoBaTefiHUM pPeLeHUs, KOUTO MMAT MNONOXUTENHO Bb3AENCTBME BbPXY
0obLecTBOTO M MeCcTHaTa MKOHOMMUKA. Hue ce dokycmpame Bbpxy 061acTh, B KOUTO MOMKEM Aa Cb34ahem
nobaBeHa CTOMHOCT: eKOI0MMYHO Cb3HaHUe 1 gemorpadCcko 3actapsasaHe u/uam 3apase.

° YcronumsocT

YCTOMUYMBOCTTA € UHTerpmMpaHa B HawuTe busHec onepaumn. Hue npunarame cTporu npasuna 3a
YCTOMYMBOCT KbM HawuTe GU3HEC AEMHOCTM NO OTHOLWEHME Ha OKOJIHaTa cpeda M GM3Hec eTuKaTa.
YcTonumMBoTO NpaBeHe Ha BM3HecC CblWo M3MCKBaA Heobxoammarta GMHAHCOBA YCTOMYMBOCT U CTPUKTHO
yrnpaBaeHWe Ha pUcka.

Mporpamata 3a ycTonumMBo dMHAHCUpPaAHEe pasraexaa HeobxoaMmnTe NPOMEHMU B yNpaBieHNETO U
[LOKNaZlBaHETO HA PUCKOBETE, CBbP3aHU C KIMMATA, U NoaKpensa brM3Heca B NO-HATATbLWHOTO Pa3BUTUE HA
Bb3MOKHOCTUTE B NPEXOAA KbM MO-EKONIOTMYHA UKOHOMMKA.

yCTOVIHMBOCTTa, BKIKOYNTENHO KAMMATUYHUTE aM6MLI,MM M CBbP3aHUTE C TAX UENN, € UHTErpnUpaHa B
CNCTemMuTE 3a Bb3HarpaxKgeHme Ha HalnTte CAyxKnteam 1 0c0b6€eHO Ha HalleTo BUcLe PBKOBOACTBO.
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° OTI'OBOpHO nosepgeHue

A3M cbwo orpaHMuyaBa BCAKO HebNaronpuaTHO Bb3LeNCTBME BbpPXY OOLLECTBOTO M HacbpyaBa
OTrOBOPHOTO MOBeAEeHWe OT CTpaHa Ha CBOMUTE CAyXKuUTenu. 3aToBa obpbliame 0cobeHO BHMMAHME Ha
obyyeHuneTo (Hanpumep obyyeHMe KaK [a ce cnpaBaAme C eTUYHW AWemMM) U NOBMILIABAHETO Ha
0CBEAOMEHOCTTa.

Hwue ce ctpemum Aa noctTMrHem HawwmTe Lesin CbC CTPOra pamKa 3a ynpas/ieHue Ha pUcka

o YnpaB/ieHNETO Ha PUCKa e HepasAe/iHa YacT OT HalwaTa cTpaTerns 1 NpoLec Ha B3emaHe Ha
pelieHus.

o PerynspHo n3BbpLUBamMe MPoLLeC No CKaHUPaHe Ha PUCKa, 3a Aa MAeHTUGULMPame BCUYKM
KJIOYOBU PUCKOBE.

o Onpeaensme HaliMA PUCK aneTUT Mo ACEH M NPO3padeH HauuH.

o Mpunarame pyCK aneTmTa Ypes CTPUKTHO NpocaeanasaHe Ha IMMUTUTE NO AeUHOCTU U BU3HeC
eaNHULN.

o Mpocneaasame PUCKOBUAT NPodMA Ha CbLLECTBYBALLM WU HOBM NPOAYKTM Ypes npoueca 3a
HOBW M aKTUBHW NPOAYKTH.

o M3BbpliBame CTpec TecToBe 3a aHa/iM3 Ha pesynTaTuTe OT Mnpoueca Ha NepuoauyHo
naaHupaHe.

CouiecTBeHU NnpuaobusaHua
Mpe3 2024 r. ipy»KecTBOTO He e U3BbPLUBAIO NPUA0O6MBaHMUA.
PerynatopHu M3nMcKBaHuA

[3W cna3Ba M3MCKBaHMATA 33 KaNUTa/I0Ba afleKBaTHOCT, HafoXKeHu oT Aupektmea 2009/138/EO Ha
Esponeickma MNapnameHT (MnaTerkocnocobHocT Il), u e 06eKT Ha exkeroaHa nposepka (T.Hap. Mpernepg Ha
H6anaHcuTe, HasHayeH oT KomucKuaTa) OT cTpaHa Ha BaMa He3aBUCUMM BBHLLHUM O4UTOPA.

2.2 duHaHcoB oTyeTt

OtyeT 3a neyanbata uam 3arybara U3meHeHne WU3meHe-
CTOiHOCT Hue %
Xun. nB.. XUN. NB. XWUn. NB.

3acTpaxoBaTesHU NPUXoAn 375,481 309,921 65,560 21%
Pa3xopm 3a 3acTpaxoBaTesIHU YCyTU (287,455) | (231,564) (55,891) 24%
Pe3ynTart oT 3acTpaxoBaTesiHa ycayra npeau npesactpaxoBaHe 88,026 78 357 9,669 12%
PasnpenensHe Ha Npe3acTpaxoBaTe/HU NPemMun (20,750) (18,563) (2,187) 12%
Cymu, NoANiexKaly Ha Bb3CTaHOBSABAHE OT NPe3acTpaxoBaTenn 3a
Bb3HMKHA/IN UCKOBE 6,712 (1,959) 8,671 -443%
HeTeH pe3ynTart oT npe3acTpaxoBaTe/iHM AOrOBOPU (14,038) | (20,522) 6,484 -32%
Pe3ynTart oT 3acTpaxoBaTeniHa ycayra 73,988 57,835 16,153 28%
Mpuxoaun oT INXBU, U3UUCNEHN MO METOAA Ha edeKTUBHATA INXBA 9,288 6,002 3,286 55%
HeTHM neyanbu OT KOpPEKLMM Ha cnpaBed/nBaTa CTOMHOCT Ha
MHBECTULMOHHU MMOTH 228 125 103 82%
HauuncneHa 3ary6a ot obesLeHKa (33) (27) (6) 22%
Pasxoam 3a Anxen (116) (51) (65) 127%
O6wu goxopm OT MHBECTULUU 9,367 6,049 3,318 55%
3acTpaxoBaTe/HUM PUHAHCOBM NPUXOAM M PA3XO4M Npean
npesactpaxoBaHe (5,381) (2,786) (2,595) 93%
Mpe3acTpaxoBaTesIHM GUHAHCOBU NPUXOAM U PA3X0AM 33 ObPKaHU
npesacTpaxoBaTe/IHN A4OrOBOPU 83 (441) 524 -119%
HeTeH 3acTpaxoBaTteneH GUHaAHCOB pe3yaTar (5,298) (3,227) (2,071) 64%
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HeTHu gpyrv npuxoam 1,652 2,167 (515) -24%
HeTHu pa3xoam 3a TaKCU Y KOMUCUOHHMU (288) (235) (53) 23%
[pyrv onepaTnBHU pa3xoam (16,673) (14,542) (2,131) 15%
MNeyan6a npegu AaHbUMU 62,748 48,047 14,701 31%
Pa3xop, 33 AaHbK BbpXy AOXo4uTe (9,283) (4,815) (4,468) 93%
MNeyan6a 3a roguHaTa 53,465 43,232 10,233 24%

Mpe3 2024 r. HeTHUAT pe3ynTaT Ha ,,[A3UN — O6uwo 3acTpaxoBaHe” EAL]l e B pasamep Ha 53 465 mH.
NB., B cpaBHeHuMe ¢ 43 232 mAH. 1B. 33 npeaxogHaTta rogmHa. NosuweHneTo e NoBANAHO OCHOBHO OT NO-

BMCOKMTE Npemuu 3a nepuoaa.

2.3 UHBecTULMM — NpeacTaBAHE

NHBECTULMOHHUAT NOPTHENN Ha APYKECTBOTO BKAOYBA OCHOBHO IMXBOHOCHW aKTUBU C GUKCUMPaHHU
JINXBEHW NPOLEHTM —AbPMKABHU LEHHM KHUXKA € duKcupaHa auxsa (80% OT MHBeCTMUMUTE), AEnN0o3UTH
(13%), npepoctaBeHun 3aemu (1%) 1 UHBECTULMOHHU UMOTU (6% ).

MHBECTULMOHHUAT A0X04 Ha APYXKEecTBOTO e cnabo 3aBUCMM OT MPEOoLLeHKa Ha aKTUBWU, KOETo
rapaHTMpa cTabuUNHOCTTa Ha NPUXoAMTE OT MHBECTULIMOHHA AENHOCT.

A3 - 060 3acTpaxoBaHe” He NpuUTerKaBa UHBECTULIMM B CEKIOPUTUSUPAHU LLEHHU KHUMKA U He
npeaBuxaa Nogo6bHM MHBECTULMK Npe3 pasrnexKaaHma npyu BU3Hec NJ1aHMpaHeTo nepuoga,
CTpyKTypaTa Ha MHBECTULMOHHUA NopTdeln Ha APYKeCTBOTO e NpeacTaBeHa B cnegHaTta Tabavua:

XWA. NB. | OTH. AAN XWUn. NB. OTH. AAn XWUn. NB..
[bprKaBHU LEHHU KHUXKaA 442,768 80% 346,593 73% 96,175
MpepocTaBeHN 3aemMu 4,902 1% 4,902 1% -
MHBECTULMOHHU MOTH 33,351 6% 32,959 7% 392
Jenosuntu 72,163 13% 90,642 19% (18,479)
0O6wWo uHBeCTUL MU 553,184 100% 475,096 100% 78,088

OCHOBHA 4acT OT WHBECTULUMOHHUS NOPTPEenN NPeAcTaBAABaT AbPMKABHU LUEHHW KHUKA
(obnuraumn), emmutupanu ot Penybanka bbuarapus, Penybanka PymbHus, Penybnnka benrua, Penybaunka

CnoseHus u Penybnnka CnoBakus.

2.3.1 [lpuxoan OT MHBECTML MU

2024r. 20237, /3MeHehue UsmeHenme %
cToiHOCT
XWA. nB. XWA. NB. XWUn. nB.
n 6
puxogm oT TNXBU 110 ObpXKaBHM 0bauraumm no 1,600 40%

aMopTU3MpPaHa CTOMHOCT 5,612 4,012
Mpuxogu oT INXBU MO AENO3UTU U Pa3NNaLLATENHU o
CMETKWN BbB GUHAHCOBU MHCTUTYLLIUN 1,914 886 1,028 116%
Mpuxoamn oT IMXBU NO GUHAHCOBU AKTUBM, OTYMTAHU MO

o 846 123%
cnpaBea/ivBa CTOMHOCT B 4pyr BCeobxBaTeH 4,0X04, 1,536 690
MpUxoam OT NNXBM NO NPefOCTaBEHN 3aeMM 226 414 (188) -45%
06K NnpuxoamM OT INXBU, UUMC/IEHU NO METOAA Ha
edeKTMBHaTa MxBa 9,288 6,002 3,286 55%
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MpuxoauTe OT MHBECTULMM CE CbCTOAT OCHOBHO OT 4,0X0J4, OT AbPKAaBHU LLEHHU KHUXKa (0b6auraumm),
KnacuouumpaHn Kato GUMHAHCOBM aKTMBM MO CNpaBea/iMBa CTOMHOCT npe3 Apyr BceobxBaTeH Aoxon, U
GMHAHCOBM aKTUBM NO aMOPTU3NPAHA CTOMHOCT.

Mpe3 2024 r. gpy*KeCTBOTO MMa AENO3UTU B TbProBCKU BaHKM Ha CTOMHOCT 72.2 M/IH. NB.

2.3.2 [pyrv1 npuxoam u pasxoam oT AeMHOCTTa

HetHu apyrn npuxoam ca B pasmep Ha 1 652 xun. nB. (2023 r.: 2 167 xun. nB.) U CbabpKaT
NPeauMHO NPUXOAM OT HAEM Ha MHBECTULMOHHN UMOTH 2 246 xun. nB.(2023 r.: 2 515) 1 pa3xoam cBbp3aHK
C UHBECTULMOHHU NMOTU — 866 xun. nB. (2023 r.-1 018 xun. nB.)

HeTHM pa3xogu 3a Takcun U KOMUCUOHU Kbm Kpad Ha 2024 r. 4oxoabT OT TAaKCU U KOMUCUOHM,
NPoun3TUYaLLM OT 3acTpaxoBaTesIHa AeUHOCT, NnpeacTasansa -288 xua. nB.., (2023 r. -235 xun. ns..)

AAMUHUCTPATUBHUTE PA3XOAM Ca B padmep Ha - 44 284 xun. ne. n 6enexar pbet cnpamo 2023 r. ¢
8%, KaTo CblLLeCcTBEHO Ce yBesn4yaBaT pasxoauTe 3a WUT ycayrm u pa3xogm 3a Bb3HArPaXKAEHWA.
AIMUHUCTPATUBHUTE pa3xoam ce pasnpenenart Ha ,Pa3xoam 3a 3acTpaxosaTesiHu ycayrn“ -27 611 xun. ne.
(2023 r.-26 435 xun. nB. ) n ,,Apyru onepatuBHu pasxogm“ — 16 673 xun. ne. (2023 r. -14 542 xun. ns.).

2.4 MpepctaBaHe Ha Apyru AeiHOCTH
[pyKecTBoTO He N3BBbPLUBA CbLLECTBEHWN 32 ONOBECTABAHE B HACTOALLMUA OTYET APYIN AENHOCTU.
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3. Cucrema Ha YnpasneHue

3.1 YnpaBneHue Ha ,,[A3U - O6wo 3acTpaxoBaHe” EA[]

3.1.1 OpraHu Ha ynpaBaeHune

“03W - O6buwo 3actpaxoBaHe” EAL ([dpyKecTBOTO) € AbLepHO APYKecTBo Ha rpynaTta KBC 1 uma
ABYCTEeNeHHa cuctema Ha ynpasneHue - HagsopeH cbeeT (HC) u YnpasuteneH coveet (YC).

Hap3opHMAT CbBeT WM3MbAHABA KOHTPOAHM ¢yHKUMKM, 6e3 pa ydyacTBa B YNpaBAEHMETO Ha
LpyxecTBoToO.

[pyKecTBOTO ce ynpaBniABa M NpeacTaBnsBa oT YnpaBuUTeNeH CbBeT, KOMTO M3BbPLUBA CBOATA
[AEeMHOCT NoA, KOHTPO1a Ha Haa30pHUSA cbBeT.

Hapas3opHUAT 1 YNpaBUTENHMAT CbBETU MOXKe Aa Cb34aBaT CheunasHu KOMUTETU, YUUTO CbCTaB U
dYHKUMOHUpPaHe ce onpeaensaT oT TAX.

Komumemume Ha Had3zopHusa cbeem (HC) ca:

KomuTeT no oauT, pUCK U CbOTBETCTBUE;
KomuTeT no Bb3HarpaxaeHuaTa.

Komumemume, cb30a0eHu MOHACMOAWEM KbM ynpaeumenHUH cb8em, ca:

MecTeH KOMUTET 3a yNpaB/JeHMe Ha PUCKa U KanuTana;
KomuTeT 3a HOBM M aKTUBHM NPOAYKTU U npouecy (KHAMM);
NHBECTULMOHEH KOMUTET.

KomuTeT 3a ynpasaeHWe Ha roIeMu LLEeTH,

KomuTeT 3a ynpaBneHune Ha p1cka OT MU3MaMMU.

CbCTaBbT U PyHKLUMUTE HA YNPaBUTENHUTE M HAL30PHUTE OPraHU, KaKTO U TEXHUTE KOMUTETU U
BCUYKK oTroBopHocTM Ha HC n YC, ca ypeneHn B KogeKca 3a KOpPNopaTUBHO ynpas/aeHne 1 B YcTaBa Ha
LpyxecTBoTO.

KoHmposnHu ¢hyHKyuu

CneaHuTe KOHTPOAHU GYHKUMM ca ycTaHoBeHM B ,, A3 - O6wo 3acTpaxoBaHe” EAL: ¢yHKuMA no
yrnpaBAeHWe HA PUCKA, GYHKLMA 33 CbOTBETCTBUE, aKTHOEPCKA PYHKLMA U GYHKUMA NO BbTPELIEH OAMNT.

®DyHKUMATA MO ynpaB/ieHMe Ha pucka, PYyHKUMATA 33 CbOTBETCTBME M aKTHOEPCKaTa QyHKLUMA,
npeaBuna TAXHATa PO/IA HA BTOPA /IMHMA Ha 3alUMTA, KAaKTO U PYHKLMATA MO BbTPELWEH OAUT KaTo TpeTa
JIMHWA Ha 3alLMTa, AOKNAABAT CBOUTE KOHCTATaL MM U pe3ynTaTuTe OT TAXHATa AeUHOCT npea;

YnpaBuTeNHMA CbBET Ha [py»KecTBOTO;
KomuTteTa no oauT, pUCK U CbOTBETCTBME.

3.1.2 T[lonuTuKa 3a Bb3HaArpaxKgeHmATa

MonutukaTa 3a Bb3HarpaxkaeHus Ha ,,[131 - O6uio 3acTpaxoBaHe” EA/:

E n3usno cbobpaseHa ¢ 6bArapCcKoTO 3aKOHOAATENICTBO, MPUNOKUMUTE MENKAYHAPOLHM
aktose, Hapenb6a 48/20.03.2013 K®PH 3a n3McKBaHMATA KbM Bb3HarpaxKaeHuaTa B 3aCTPaxoBaTe/IHUTE U
npe3sacTpaxoBaTeiHMTe ApyrKecTBa M MNonnTuKaTta No Bb3HarparkaeHunara Ha KBC.

E 6a3npaHa Ha KOMNeTeHUUUTE, YyMEeHMATA U NPEeACTaBAHETO Ha CAYXKUTENNUTE, OLLEeHKATa Ha
nosnymmTe 1 e cbobpaseHa ¢ AbAroCPOYHUTE MHTEpecH Ha KomnaHumATa, 4OXOAHOCTTAa U pUCKa.

CnepBa pa 6bae npepasrne)aaHa BeAHbBXK TOAMILIHO, KAKTO M pamKaTa 3a PUCK
TO/IEPAHTHOCT M CTpaTeruna - 4acT B NOJIMTUKATA MO Bb3HArpaXaeHuATa.
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MonuTUKaTa 3a Bb3HArpaXkKAeHUs e MPUIoXKMMa 33 BCUMYKM cayxutenm B ,A3UN —
*unBoTtosactpaxosaHe” EA/.

Nonutnkata 3a Bb3HaArpaxXgeHna Ha |Cl,py)l(eCTBOTO BK/IKOYBA uU3NNalWlaHe Ha AO0Nb/IHUTENTHU
Bb3HArpaxxgeHnAa Ha nepcoHasia Ha 6a3aTa Ha NocTUrHaTuTe d)MHaHCOBM pe3ynTatu Ha ﬂ'pyH(eCTBOTO M Ha
6a3a MHOUBUAYANTHUTE PE3YNATATU HA CAYXKRUTENUTE.

KpMTepMMTe 3a OUEeHKa Ha NOCTUrHaTute d)MHaHCOBM pe3yntath BRKAKOYBAT CI'IeLI,Md)W-IHM 34
ﬂ'eﬁHOCTTa Ha ﬂ,py)KeCTBOTO NOKa3aTe/In, KOUTO OTPa3ABaT AOXOA4HOCTTAa N OTYHUTAHETO HA PUCKA, KAaKTO U
TAXHOTO CbOTBETCTBUE C ABNATOCPOYHUTE NHTEPECU HA KOMMAHUATA.

CTMMyJ’IMTe, npegoctaBAHM OT CUCTEMATA 3ad Bb3HArpaxageHuAa, OTYHUTAT PUCKa, Kanutana,
IMKBUAHOCTTA M BEPOATHOCTTA N BPEMETO Ha NPpUXo4uUTe. lCLF)y)'KeCTBOTO He npegocrtaBAa CTUMYJ/IM 3a CBOUTE
CAyxutenun nog, (bOpMHTa Ha npasa 3a NoJjiydaBaHe Ha akKunmn M/MJ’IM onuunun 3a akUuMn Ha KOMMNaHUATa.

KomuTeT 3a Bb3Ha rpaxKaeHunAaTa

B KomuteTta no sb3HarpaxgeHuata Ha A3U, MNpegcenaten n uneHose ca YneHose Ha Hag3sopHua
cbBeT Ha [py)KecTBOTO M ce yypenAaBa MO TAKbB HAuYMH, Ye Aa MOXe 43 M3BbPLIBA KOMMETEHTHA U
HE3aBUCMMA OLEHKA Ha MOJIUTUKNTE N NPAKTUKUTE 3a onpeaesiaHe Ha Bb3HArpaXKAeHusaTa U CTUMyAuTe,
Cb343a4EeHM 3a yNpas/ieHNe Ha PUCKa, KanuTana u IMKBUAHOCTTA.

KOMUTETHLT NO Bb3HarpaX4eHMATa B3ema peLlleHmMa No OTHOLWEHME HA NOJIMTUKMUTE U NPAKTUKUTE 33
Bb3HArpa*kAeHMATa, KaKTO U NO Cb34aAeHUTE Ype3 TAX CTUMYAM 33 yNpaB/JeHUEe Ha PUCKa, KanuTana u
NIMKBUAHOCTTA U:

Ha 6a3aTa Ha MHbOopMaLMs, NpeaoCcTaBsHa peAoBHO OT AnpeKkuns ,,YnpaBaeHue Ha
YOBELLKUTE pecypcn” 3a KNOUYOBUA NAEHTUPULIMPAH NEPCOHAN U CAYKUTE/IN HA MECTHO HUBO,
KOHCYNTMpa Hag3opHMA CbBET OTHOCHO NPABUIHOTO NPUAAraHe Ha NOJIUTUKNTE U MPAKTUKUTE 33
onpeaensaHe Ha Bb3HarpaxkaeHunAata Ha KBC Group 8 [3U;

npeacTaBA 3a yTBbpXKAaBaHe npes Haa30pHMA CbBET HA NOAUTUKUTE U NpaKTUKNTe Ha KBC
OTHOCHO Bb3HarpaxkaeHuata, GopmyanpaHu Ha HMBO pyna;

npeanara Bb3HarpaX4eHuATa, BKAOUMTE/IHO CPOKOBETE, YCNOBUATA U APYTN aHTaXKUMEHTHU
KOMTO Aa 6bAaT NOeTU NpPU NEHCMOHMPaAHE, HanyCcKaHe Man ocBoboXKaaBaHe Ha Y/IeHOBETE Ha
YnpaBuUTENHMA CbBET, C LI/ OCUTypABaAHE HA YECTHOCT M CNpaBeaMBOCT U n3bsareaHe
Bb3HarparkA4aBaHETO Ha HeYyCnexuTe;

cbBeTBa Haa30pHMA CbBET OTHOCHO peLlleHnATa CBbP3aHmM C Bb3HarpaXKaeHuaATa,
BK/IIOUYNTEJTHO (MPOMEHM B) NAaHa 38 HENAPUYHN UHCTPYMEHTU (Hanp. MPOMEHU B UHCTPYMEHTHUTE,
METOZ,0/10rUATa Ha U3YUC/IEHNE NN NAPaMETPUTE, U3MNONA3BAHU NPU U3YNCIEHMETO), OTYUTANKM
€BEeHTya/IHUTEe nNocnegmum oTHOCHO PUCKa M yrNpaBAeHNETO Ha PUCKa 3a pyrKecTBOTO U AbATOCPOYHUTE
WMHTEPEeCU Ha HErOBUTE 3aUHTEPECOBAHM INLA;

KOHCynTMpa Hag3opHUA cbBeT Ha [pyr*KecTBOTO 33 BCAKAKBU CbLLECTBYBALLM CbLLECTBEHU
N3KAKOYEHUNA NAM MPOMEHU B MPUHLUUNMUTE Ha AencTBawmTe MoNUTMKM 3a Bb3Harpa*kaeHuaATa 1 Ha
MonutnKata 3a Bb3HarpaxaeHmata Ha KBC;

noaAbprka Bpb3Ka CbC CbOTBETHUTE KOHTPOJIHM OPraHM BbB BPb3Ka C MEPKUTE 3a
KOpUrMpaHe Ha U3Nb/IHEHNETO CbobpPa3HO PUCKA;

M3BbpLUBA FOAULLEH NPEr/ied Ha CNMCbKA Ha KAOYOBUS MAEHTUDUUMPAH NEPCOHaN;

YTBbPKAaBa U 0406pABa PEBU3NPAHMA CIIUCHK Ha KAIOYOBUS UAEHTUOULMPAH NepcoHan,
CbAbprKall, cymaTta Ha GUKCMPaAHOTO Bb3HarpaxaeHue 3a npeaxoaHaTta roanHa Ha roguilHa 6asa, cymata
Ha NPOMEHNMBOTO Bb3HaArpaxaeHue 3a npeaxoaHaTa roaMHa U CbOTHOLIEHUETO MeX Ay Te3U CTOMHOCTHU;

MWUHUMYM BEAHBX B rogMHaTa KaTo 3a4b/IXKUTENHA YacT OT AHEBHMA ped Ha KomuTteTa no
Bb3HarpaxkaeHunata, Anpektop Aupekumna PUck npeacrass 3a MHGoOpMaLMa U YyTBbPKAaBaHe
napameTtpuTe Ha PuckosaTta rpaHuua Ha KBC Group, npeacTaBeHM B OTAENEH AOKYMEHT.
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3.2 MU3ncKksaHuA 3a KBaAMPUKaLMA U HageKaHOCT

Mo3unummnTe ¢ pbroBoagHM GyHKLUMM B [3U (N0 cmucbna Ha yn. 78 (1) nun. 80(1) ot K3), 3a KouTo ce

npwunaraT KOHKPETHU U3UCKBAHUA 33 KBAaNNDUKALMA U HAAEKAHOCT Ca KaKTo c/ieaBa:

YneHoseTe Ha Hag3opHUA CbBET;

YneHoBeTe Ha YNpaBUTENHMA CbBET;

PbKOoBOAMTEN YNpPaB/iEeHME HA PUCKa;

PbkoBoauTen CnasBaHe Ha HOPMATUBHUTE U3UCKBAHUA (PYHKLMA 33 CbOTBETCTBME);

PvKkoBoguTen BbrpeweH oauT;

AKTIOEpCKa PYHKLMS;

Opyrn dyHKLUMK, No peweHmne Ha YC u HC;

Bcuukm nosmnumm, nonagawm B o6xeata onncaH no-rope, cieasa 4a OTroBapAT Ha M3UCKBAHMA 3a:
KBanudukauma — TaxHaTa npodecnoHanHa KBanmdukaLma, 3HaHNA U ONUT Ca afeKBaTHU, 33
[la NO3BOAT CTaBUIHO U Pa3yMHO ynpaB/ieHune, u
HaZeXAHoCT — umat aobpa penyTtaums.

M3unckBaHnA Kbm yneHose Ha YC n HC (un. 80 (1) K3)

YneHoseTe Ha YC u HC chegBa Aa OTroBapAT Ha cnegHUTe U3UCKBAHUA:

1) npuTtexasaTt Bucle obpasoBaHMe Ha 0bpa3oBaTe/IHO-KBAANDUKALMOHHA CTEMEH ,,MarncTbp” m
[la NpUTEXKaBaT noaxogaua npodpecrMoHanHa ksaamdmkaums;

2) npuTerkaBaT npodecruoHaneH onut B chepaTta Ha UKOHOMMKaTa UNK GUHAHCUTE;

3) He ca OCbKAAHM 32 YMULLNEHO NpecTbnaeHne oT 0b6L XxapaKTep;

4) He ca 6uaM npes nocneaHUTe TPU FOAUHU Npeau onpeaesneHaTa OT CbAa HayasHa AaTta Ha
HennaTeXKoCcnocobHOCTTa YEHOBE Ha YNPaBUTENIEH UM KOHTPOJIEH OPraH UM HEOrPaHMYEHO OTFOBOPHM
CbAPYKHULN B APYKECTBO, 32 KOETO € OTKPUTO MPOMU3BOACTBO MO HECHCTOATE/NIHOCT, UAU B MPEKpPaATEHO
nopaaun HeCbCTOATENIHOCT APYKECTBO, aKO Ca OCTaHANM HEeYA0BNETBOPEHN KPeauUTopK;

5) He ca 06aBABaHM B HECHCTOATE/IHOCT M A3 HE Ce HAaMMpPaT B MPOU3BOACTBO MO HECHCTOATENIHOCT;

6) He ca Cbhpysu MAM POAHWMHM MO NpaBa UAW NO CbpebpeHa NMHUA A0 4YeTBbPTA CTeneH
BK/IIOYMTE/THO, /1IN MO CBATOBCTBO A0 TPEeTa CTeNeH € APYr Y/eH Ha YNpaBUTeNeH MW KOHTPOJIEH OpraH;

7) He ca IMWeHn OT NPaBo A4a 3aemaT MaTepMasHOOTIOBOPHA A/TbIKHOCT;

8) He ca buaun npe3 nocneaHata egHa roguHa NpPeAn akTa Ha CbOTBETHWUS KOMMETEHTEH OpraH
Y/IeHOBE Ha yNpaBMUTEIEH N KOHTPOJIEH OPraH UM HEOTPaHUYEHO OTTOBOPHM CbAPYHKHULN B APYHKECTBO,
Ha KOeTo e bW/l OTHET ZINLEH3 33 U3BBPLLBAHE HA AEMHOCT, NoA/siexKalla Ha IMLEH3MOHEH PeXMM, OCBEH B
Cny4yauTe, KOraTto NLEH3bT € 61N OTHET NO UCKaHE Ha APYMKECTBOTO, KAKTO M aKO aKTbT 3@ OTHEMaHe Ha
n3gafeHua NMUEH3 e 61U OTMEHEH MO HagNeXHUA pes;

9) He ca 6unM ocBObOXKAABAHWN OT ANBKHOCT B YNPABUTENEH WU KOHTPOIEH OpraH Ha TbProBCKO
APYKECTBO Bb3 OCHOBA Ha NPWJIOXKEHA NPUHYAUTENHA aAMUHUCTPATUBHA MSIPKA, OCBEH B C/ly4anTe, KOraTto
aKTbT HA KOMMETEHTHMA OpraH e 6UN OTMEHEH NO HaA/NeXHUSA pes.

10) Tpabea ga 6baaT AMua, KOMTO ce Non3BaT ¢ Aobpa penyTaums. YnpaBneHMETO Ha AnuaTta He
cnepnBa Aa 3acTpallaBa MHTEPECUTe Ha NOA3BaTe/NINTE Ha 3aCTPaxoBaTe/IHU YCIYIU U A3 He Bb3NPenATcTBa
3acTpaxoBaTe/IHUA Haa3op.

11) He TpabBa ga 3aemat Apyra naaTeHa AAbXKHOCT NO TPYAOBO NPaBOOTHOLIEHME, OCBEH aKo ca
npenogasaTtenn BbB BUCLLE yynanue. PUsnyecknuTe Inua — rpakaaHun Ha TpeTa AbprKaBa, TpAbBa Aa Mmat
N paspelLeHme 3a NPoabIKMUTENHO NpebuBaBaHe B Penybanka Bbarapus.

M3MCKBAHUA KbM NINLLA, 3aeMaLUM PHKOBOAHWU O/TbKHOCTHU

JlnuaTa, 3aemalm pbKOBOAHM ANbXKHOCTU CbIIaCHO OpPraHM3auUMoHHaTa CTPYKTYpa Ha KOMNaHuaTa
cneaBa aa:
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1) He ca oCbXKAaHW 33 YMULLNEHO NpPecTbNaeHMe OT 0bLy, XapaKTep;

2) He ca 6unu npes nocnegHUTe TpU FOAMHW Npeau onpenefieHaTa OT CbAa HadyasHa AaTa Ha
HennaTeXKocnocobHOCTTa YEHOBE Ha YNPaBUTE/IEH MU KOHTPOJIEH OPraH UAM HEOrPaHUYEHO OTFOBOPHM
CbAPYKHULM B OPYXKECTBO, 32 KOETO € OTKPUTO NPOU3BOACTBO MO HECHCTOATE/NIHOCT, UM B NPeKpaTeHO
nopagm HeCbCTOATENIHOCT APYKECTBO, aKO Ca OCTaHa/IM HEeY4,0B/NETBOPEHM KpeauTopu;

3) npuTerkaBaT noaxogAwa KBanndbmkauma n onut (4n. 85 (1) K3).

MN3MCKBAHMA KbM INLLATa, M3NbAHABALLN QYHKLMATA MO YNPaBAEHME Ha PUCKA

Nvueto, KoeTo u3NbAHABA OYHKUMATA MO yNpaB/JeHME Ha PUCKA, WAM PBKOBOAUTENAT HA
3BEHOTO/CTPYKTYpaTa, KOETO A OCbLLECTBABA (PUCK MEHUAXKDBP), TPAOBA Aa:

1) MMa noaxoaAawa KBannduKkauma n onut B 061acTTa Ha ynpaBieHMETo Ha PUCKa

2) OTroBaps Ha U3NCKBaHMATA NO NOATOYKM 3-9 onucaHu no-rope (cekums M3mckBaHua Kbm YC
n HC).

M3nCKBAHMA KbM JINLLETO, KOETO PbKOBOAM QYHKLMATA 32 CbOTBETCTBUE

NnuyeTo, KoeTo pbKoBOAM GYHKLUMATA 33 CbOTBETCTBUE, TPAOBA Aa:

1) MMa NoAX04ALWA KBaANPUKauma n onmut B 06.1acTTa Ha KOHTPOA MO CrnasBaHe Ha NpaBuaaTa

2) OTroBaps Ha U3MCKBaHMATA No NoATOYKKU 3-9 onmncaHun no-rope (cekuma N3mckBaHms kbm YC
n HC).

MN3nCKBaHMA KbM JINLATA, OCbLLECTBABALUM QYHKLUMATA NO BbTPELEeH 0auUT

JNnyeTo, KoeTo ocbluecTBABA GYHKLMATA MO BbTPELLIEH O4MUT UM KOETO PbKOBOAM 3BEHOTO, KOETO A
ocbliecTBABa, TpAbBa Aa:

1) nma noaxogdila Keanndukauma u onuT B 06/1acTTa Ha BbTPELLHUS OAUT

2) OTroBapsi Ha U3MCKBaHMATA No NoATO4YKKU 3-9 onmncaHun no-rope (cekumua N3mckBaHms kKbm YC
n HC).

M3ncKkBaHMATA 33 KBanMPUKaALMA U ONUT Ce OTHACAT M 3a OCTAHA/NIUTE CAYKUTENN, HA KOWUTO e
Bb3/I0KEHO M3BbPLUBAHETO Ha AeMHOCTM B 0b6xBaTa Ha KA4YoBUTE GYHKUUM - yNpaBAeHME Ha PUCKa,
CbOTBETCTBME M BbTpeweH oauT. KOHKPEeTHUTE U3UCKBAHUA KbM CAYXUTENUTe ce cbobpasnasaT C
€cTecTBOTO, 06eMa U CNOXKHOCTTA HA Bb3/IOXKEHUTE MM AEMHOCTU U Ce OTPA3ABaT B ANbXHOCTHUTE UM
XapaKTePUCTUKMN.

M3nCcKBaHMA KbM ML C aKkTioepcKa dyHkuma (Y4a. 97 (2) K3)

OTroBOpHUAT aKTioep, TpAbBa aa:

1) He e oCb}KAaH 33 YMULLAEHO NPECTbM/IeHUe OT 061y XapaKTep;

2) He e 6un B nocnegHWTe TPU TOAMHU MNpeau onpedeneHata OT CbAa HadvasHa AaTa Ha
HEennaTe)KoCcnocobHOCTTa YNeH Ha ynpaBUTENEH WAN KOHTPOJEH OpraH WUAW HeorpaHW4YeHoO OTroBOpPEH
CbAPYXXHUK B APYXKECTBO, 33 KOETO € OTKPMTO NMPOU3BOACTBO MO HECHLCTOATENHOCT, AN B NpeKpaTeHo
nopaam HeCbCTOATEIHOCT APYXKECTBO, aKO Ca OCTaHa/IM HEeYA0B/NETBOPEHM KpeamTopu;

3) He e 065BAABaH B HECBHCTOATE/NIHOCT U Aa He Ce HaMupa B NPOU3BOACTBO MO HECHCTOATENIHOCT;

4) He e NIMWEH OT NPaBO Aa 3aeMa MaTepPUaNHOOTIOBOPHA AJ/TbKHOCT;

5) nma Bucwe obpasoBaHMe Ha 06pa3oBaTENHO-KBA/IMOUKALMOHHA CTENeH ,MarucTbp” wuam
obpasoBaTenHa M HayyHa CTeneH ,A0KTOpP“ C MOKPUT XOpapuym MO BMCLIA MaTeMaTMKa Cbr1acHo
M3UCKBaHWA, onpeaeneHn B Hapeaba Ha KOMUCUKATA;

6) Mma noHe TPUroAMILIEH OMWT KaTO aKTiep Ha 3acTpaxoBaTesn, MpesacTpaxoBaTen,
NMEHCMOHHOOCUTYPUTENHO APYXKECTBO, B OPraHM, OCHLLECTBABALLM HaA30p BbPXy AeMHOCTTa Ha Te3n nua,
MW KaTo XabunuTupaH npenoaasaTtes No 3acCTPaxoBaHe MM aKTHEpPCTBO;

16



7) e c npu3HaTa NPaBOCNOCOOHOCT HAa OTFOBOPEH aKTHep OT KOMUCUATA Caes YCreLwHo nonaraHe Ha
M3NUT UM A e C NPU3HaTa NPaABOCNOCOBHOCT Ha OTFOBOPEH aKTHep B APYra AbprKaBa YNEeHKa;

8) He My e oTHeMaHa NPaBOCNOCOOHOCT NoOpaAn CnegHUTE NPUYUHM:

e NpecTaHan Aa OTroBapA HAa M3MCKBAHUATA 3a aKTOEp;

npu W3BbPLWBAHE Ha AEWNHOCT MO aKTHEepPCKO 06CnyXBaHe Ha 3acTpaxoBaTen WK
npe3acTpaxoBaTen e U3BbPLWUA rpybur Man cUcCTEMHU HapyLweHMA HA K3 Man Ha akToBeTe NO NpuaaraHeTo
my;

€ NpeacTaBuMA HEBEPHU OAHHU UAN LOKYMEHTU C HEBAPHO CbAbPrKaHWe, Bb3 OCHOBA Ha
KOUTO e 6bMna npmMsHaTa NPaBoOCNOCOOHOCTTA My;

He e ynpaxHABa/ AeNHOCTTa 33 NoBeye OT 7 nocnenoBaTe/IHN rogMHN OT NPU3HABAHETO Ha
NpPaBoOCNOCOOHOCTTA MM OT OCBOOOXAABaHETO OT ANBMKHOCT KaTO OTrOBOPEH aKTep, OCBEH aKo e
N3BbPLIBAN AEMHOCT KaTO aKToep;

€ C OTHeTa NPABOCNOCOBHOCT KaTo aKTHep OT AbprKaBHA UK obLLecTBeHa OpraHM3auua B
Penybanka bbarapua unm B gpyra AbpiKaBa Y1eHKa Ha OCHOBAHWSA, CBbP3aHN C HeA06POCHBECTHOCT NpPU
N3MbJIHEHME HA 3a4b/IKEHUATA MY KaTO aKToep.

9) cnepaBa ga pasnosara ¢ No3HaHWA B 06nacTTa Ha aKToepckata M puHaHcoBaTa MaTemMaTuKa,
cnopeg, ectecTBOTO, Malaba M CNOKHOCTTa Ha PUCKOBETE, CBbP3aHM C AEMHOCTTA Ha 3acTpaxoBaTesiHaTa
KOMMaHWA; Aa € B CbCTOAHME A3 O0KaXKe CbOTBETHMA CU OMNUT CbC CbOTBETHUTE NPOPECUOHANHU U APYTU
cTaHgapTu/cepTudmMKaTh; Aa NpUTEXKABaAT CNOCOBHOCTTA Aa Th/IKyBa PUHAHCOBA M aKTIoepcKa MHdpopmaums
3a KomnaHuATa, ga naeHTMduMUMpa KNOYOBUTE BBMNPOCKU, Oa M3BbBPLIBA MNOAXOAALM MPOBEPKM M A3
npeanpuema HeobxoanmMmnTe Mmepku, 6asmpanmn Ha Ta3m MHGopmaums.

10) JonbAHUTENHN U3NUCKBAHMA KbM OTFOBOPHMA aKTioep (4. 99 K3):

He mMmoXe Aa 6bae Cbnpyr UAM POAHMHA MO NpPaBa MAM NO cbpebpeHa AMHMA 00 YeTBbpTa
CcTeneH BK/KYUTENHO, UAM MO CBATOBCTBO A0 TpeTa cteneH ¢ 4YaeH Ha YC, HC, KOHTponHa ¢yHKUMA B
KomnaHuaTta unum "BbHWeEH oguTop" (PEBM30pP) KAKTO M YNEeH Ha ynpaBUTENIeH UAM KOHTPOJIEH OpraH Ha
ApYr 3acTpaxoBaTesi, CbOTBETHO Npe3acTpaxoBaTes.

OTroBOpHMAT aKTOep ce HasHavaBa oT YC, npes KOWTO npeaBapuTeNHO yA0CTOBepsiBa C
AeKnapauma mncata Ha 06CTOATENCTBA 3@ KOHOAUKT Ha MHTEpPecH No NpPeaxoAHuA naparpad.

Mpn nNpomsAHa Ha obcTosTencTBaTa 3a KOH(AMKT Ha MHTEpPECM WAM MPU OTHEMAHE Ha
NpPaBoCnocob6HOCT Ha OTroBopeH akTioep, YC e anbkeH ga ro ocsoboan n aa usbepe HOB B TpPUMeECEYUEH
CPOK OT y3HaBaHe Ha obcToAaTencTBaTa.

M3MCKBAHUA KbM CNYXUTENIWM, Npeaaarauly 3acTpaxoBaTesHM NPOAYKTU U CbOTBETHUTE NMuUa B
ynpaBAeHCKaTa CTPYKTYpa Ha 3acTpaxoBaTesid, KOUTO OTroBapAT 3a AEMHOCTTa MO Pa3npoCTPaHEeHWEe Ha
3aCTpaxoBaTe/IHM MPOAYKTU.

KomnaHuaTa rapaHTUpa, Ye CAyKUTeNuTe, Npeasiarallim 3acTpaxoBaTeIHU NPOAYKTU U CbOTBETHUTE
/MLA B yNpaB/ieHCKaTa CTPYKTYpa Ha 3acTpaxoBaTens, KOUTO OTroBapAT 3a A4eMHOCTTa No Pa3npoCcTpaHeHne
Ha 3acTpaxoBaTe/IHW MPOAYKTM, MMAT MOAXOAALWM 3HAHUA M KOMMETEHTHOCT 4Ype3 MpuaraHeTo Ha
»,[1OINTUKa 33 BbBENKAAHE HA HOBW CAYXUTEAW B opraHusaumaTa”“ m ,MonuTtvka 3a nNpoabAKaBallo
obyyeHMe W pPasBUTME”, KOWUTO pPErnameHTUMpaT BbLBEXKAAHETO Ha CAYKUTENUTE B OPraHW3auumATa,
NbPBOHAYANHOTO MM 0ByYeHMe B NPOAYKTUTE Ha KOMMAHMATA, KaKTO U NPOBEXKAAHETO Ha NoC/eABalln
perynspHu obyyeHus, 4pe3 KOeTo Ce OCUrypsABa MOAAbPYKAHETO Ha HeobxogumaTa KBanndUKaumsa Ha
CbOTBETHUTE CNYXKUTENUN N YAOCTOBEPABAHETO MY Ha roguiiHa 6asa.
Te cnenBa Aa OTroBapAT U Ha C/lIeAHUTE U3UCKBAHUA:
He ca OCb)/AaHMW Ha fiMWaBaHe oT cB060oAa 3a YMULLNEHO NPecTbh/eHne oT 06l XapaKTep,
OCBEH aKo ca peabuantTupaHu - yao0cToBepsBa ce CbC CBUAETENCTBO 33 CbANUMOCT;
He ca naBaHuM OT NPaBo Aa 3aemaT MaTepMaHOOTIOBOPHA AN bXKHOCT
He ca 6Mnu Npes nocnegHUTe TPM FOANHKU Npeau onpeaeneHaTta oT CbAa HavyaslHa A4aTa Ha
HennaTeXKocnocobHOCTTa Y1eHOBE Ha YNPaBUTENIEH UAU KOHTPOJIEH OPraH UAM HeorpPaHMYeHO OTFOBOPHM
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CbAPYKHULM B OPYXKECTBO, 32 KOETO € OTKPUTO NPOU3BOACTBO MO HECHLCTOATE/NIHOCT, UM B NPeKpaTeHO
nopagm HeECbCTOATENHOCT APYKECTBO, aKO Ca OCTaHa/IM HEY4,0BNETBOPEHM KpeauTopu;

He ca 06ABABaHN B HECHCTOATE/IHOCT, aKO Ca OCTaHa/IM HEYA0B/ETBOPEHW KpeamTopu, U Aa
He ce HamupaT B NPOM3BOACTBO NO HECLCTOATE/THOCT.

M3ncksaHuA 3a npodecuoHaneH onur

M3nckBaHMA 3a npodecmnoHasneH onut 3a YneHosete Ha YC n HC (Ya. 83. (1) K3):

1) B NpoAb/XKEHME HA HE MO-MaKo OT TPU FOANHM Ca 3aeMa/IN AJbKHOCT B YpaBUTe/IeH OpraH Ha
3aCcTpaxoBaTen, 3acTpaxoBaTeNeH WAM PUHAHCOB XOAAMHI, 3acTPaxoBaTeNEH XOAAWHT CbC CMeCeHa
OenHoCT, PUHAHCOB XONAMHI CbC CMeCeHa AeMHOCT, nNpes3acTpaxoBaTesl UAM NEHCUOHHOOCUTYPUTENHO
ApyKecTBo, 6baHKa uaun gpyro npeanpusatne ot PUHAHCOBMA CEKTOP, KOraTo AeMHOCTTa Ha NpeanpUATUETO
OT PMHAHCOBMA CEKTOP € CbU3MepMma C Tasn Ha KomnaHuATa;

2) B NpoAb/KEHWE Ha He NO-ManKo OT 5 rogMHM ca 3aemanm OabXKHOCT B KOHTPOJIEH OpraH uam
ONBbXKHOCT C PbKOBOAHM OGYHKUMM B 3acTpaxoBaTes, 3acTpaxoBaTeNeH WAM (GUHAHCOB XOLMHT,
3aCTpaxoBaTeNEH XOAOMHI CbC CMeCeHa [AeNHOCT, (UHAHCOB XONAMHF CbC CMECeHa AeNHOCT,
npesacTpaxoBaTtes, NEHCUMOHHOOCUTYPUTENHO APYHKeCcTBO, HaHKa UAM Apyro npegnpuatMe ot GpMHAHCOBUA
CEeKTOp, KoraTo AeNHOCTTa Ha npeanpuATMeTo OT ¢GMHAHCOBUSA CEKTOP € CbM3MepuMma C Tasu Ha
3acTpaxoBaTend, CbOTBETHO Ha MNpe3acTpaxoBaTend, a ako MMa BUCLIE MKOHOMMUYECKO UAU IopUanNYecko
obpasoBaHMe — He NO-MaJIKo OT TPU FrOANHY;

3) B NnpoAb/KEeHUE Ha He MO-Masiko OT 5 roAMHKU ca 3aemasiv ANbXKHOCT KaTo npeacTaBaaBall,
3acTpaxoBaTesieH bpoKep, HenocpeACcTBEHO PbKOBOAELL AEMHOCTTA NO 3aCTPAX0OBaTEe/IHO NOCPeAHNYECTBO,
KOraTo geirHocCTTa Ha 6pokepa No 3acTpaxoBaTe/IHM CAENKM € CbU3MepPMMA C AelHOoCTTa Ha KomnaHusaTa, a
aKO MMa BUCLLE MKOHOMMYECKO UK Iopnanyecko obpasoBaHme — He NO-Maiko OT TPU FTOAUHMU;

4) B npoab/IXKeHMe Ha He No-Masiko oT 10 rogMHm ca 3aemanm ANbXKHOCT C PbKOBOAHU QYHKLMN BbB
$OUMHAHCOBOTO ynpas/ieHWe Ha npeanpuaTne ot HeQUHAHCOBUA CEKTOP, YUMTO aKTUBM Ca CbNOCTAaBUMM CbC
CTOMHOCTTA Ha aKTMBUTEe Ha KoMNaHMATa, @ aKo MMa BUCLLE MKOHOMUYECKO UM topuanYecko obpasoBaHue
— He NO-ManKko oT 5 roanHu;

5) B npoabarKeHMe Ha He No-manko oT 10 rognHu ca 3aemanm ONbXKHOCT C PbKOBOAHM GYHKUUM B
AbpXKaBHA UHCTUTYUMSA B cdepaTa Ha MUKOHOMMKATA U PUHAHCUTE MU ANBXKHOCT C PbKOBOAHU GYHKUUM
BbB PUHAHCOBOTO yNpaBiAeHME Ha APYrY AbPXKABHU MHCTUTYUMMU, @ aKO JINLETO € C MKOHOMMYECKO UK
topuanYecko obpasoBaHMe — He NO-MaJIKo OT 5 roANHM.

YneH Ha KOHTPO/IEH OpraH moxe Aa bbae nvue, KoeTo e paboTu/Io NoHe TPU FOAMHKU Ha Apyra
PbKOBOAHA ANbXKHOCT B 3acTpaxoBaTes, 3acTpaxoBaTeseH MAM GUHAHCOB XONAMHI, 3acTpaxoBaTesieH
XONAMHI CbC CMeceHa [AenHOCT, (GMHAHCOB XONAMHI CbC CMeceHa JAeWHOCT, npesacTpaxosaTen,
NMeHCMOHHOOCUTYPUTENHO APYXKECTBO, BaHKa, AbpKaBHA WMHCTUTYUMSA B cdepaTa Ha MKOHOMMKaTa M
bUHaHCUTE MK KaTo NpeACTaBAABALL 3aCTPaxoBaTeeH bBpoKep, HENOCPEACTBEHO aHIAXKMPaAH C AeNHOCTTa
Mo 3acTpaxoBaTe/sIHO NOCPeAHMYecTBO, KOraTo AeMHOCTTa Ha BpoKepa MO 3acTPaxoBaTe/NHU COENKU e
CbM3mMepMma ¢ AelHocTTa Ha KomnaHuATa, a aKo /IMLETO € C WMKOHOMMYECKO WAWU topUANYECKO
obpasoBaHMe — He NO-Masiko OT ABe roAMHM.

3.3 Cucrtema 3a ynpassieHue Ha pUcka
3.3.1 CtpaTeruu, npouecu v npoueaypu 3a oT4nTaHe
3.3.1.1 PamKa 3a YnpasneHue Ha Pucka

YnpaBieHMEeTO Ha PUCKA € KNKYOB KOMMOHEHT Ha CTpaTerMyeckoTo ynpasnexHue Ha 43U — 0bwo
3actpaxoBaHe” EALl. To ce obocHoBaBa Ha cbrnacyBaH Habop OT AeMHOCTW, KOUTO Aa ynpaBnaasaTt
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puUCKoBeTe, KOUTO MOraT Aa MNOB/AUAAT Ha [ApyKeCTBOTO M HEroBuTe Bb3MOMKHOCTM 33 U3NbJAHEHME Ha
NnoCTaBeHUTE UeNn.

PamkaTa 3a ynpaBneHue Ha pucka Ha ,[3MN — O6wo 3acTpaxoBaHe” EA[l onucBa HayMHa Ha

ynpasneHne Ha pUCKa B paMKUTe Ha KOMNaHuATa. TA ce CbCTOM OT CNegHUTE eNeMeHTH:

KoHuenumn, HAaCOKM U MHCTPYMEHTU, KOUTO NPefoCTaBAT 06LWMTe NPUHLMNKN, NPUIOKUMMU
Npu BCUYKM BUL0BE PUCK;

PamKn 3a ynpasneHue Ha pasnYHUTE BUAOBE PUCK, KOUTO onpeaenart MUHUMANHUTE
CTaHAApPTM 3a TOBA KaK Aa Ce ynpaBaAaBaT PWUCKOBETE B OCHOBMUTE OWM3HEC Mpouecs Ha KOMMNAHWATA
(KpeauTeH, NasapeH, NMKBUAEH, 3aCTPaAXOBaATE/IEH, ONepaLyMoHeH, bU3HeC, CTPaTErMYecKn, penyTaLMOHEH,
)

NHTerpupaHa pamka 3a ynpasBneHuMe Ha pUCKa, KOATO OMUCBA KaK Ada ce uHTerpupa
cneunodmyHata MHGOPMAUMA 33 Pa3IMYHUTE BUOOBE PUCKOBE, 3@ Aa Ce OCUTYpWU Mb/HA NpeacTaBa 3a
puckosusa npodun Ha ,[43UN — Obwo 3acTtpaxosaHe” EALL.

PamkaTa 3a ynpasneHune Ha pucka Ha 131 ce ocHOBaBa Ha pamKaTa 3a ynpaB/aeHWe Ha PUCKA Ha
lpynata KBC, KoATO onpeaena MUHUMaNHUTE CTaHAAPTWN, KOUTO TpAOBa Aa cna3BaT BCUYKM APYXKECTBa B
rpynara.

OcHoBHaTa LEeN Ha pamMKaTa 3a ynpasBaeHMe Ha PUCKA € Aad YCTaHOBM e(deKTMBEH Mpouec Ha
ynpaB/ieHWe Ha PUCKa B KOMMaHMATA. 3a Aa ce NOCTUTHe TOBa, € HeobxoaMMO A3 6bAAT M3NBHEHW BCUYKMU
KOMMOHEHTM Ha PamKaTa 3a ynpasaeHune Ha pucka Ha [3W. PamKaTa 3a ynpasneHue Ha pucKa Ha [3U ce
OCHOBAaBa Ha CTpaTernaTa 3a PUCKa, KOATO onpeaens LenTa, MaHgata n ambuummte Ha [py*KecTBoTo No
OTHOLUEHMEe Ha YyNpPaBJ/IEHNETO Ha PUCKA, CbI/TAaCHO peleHuATa Ha Haa3opHua coBer.

YnpaBsieHneTo Ha pucka B pamKkute Ha [3M e opraHusmpaHo Ha 6as3ata Ha BMAa pPUCK. ToBa ce
n3pasfea B cneunduyHM 3a BUAA PUCK PAaMKM 3a yNpaB/ieHME Ha PWUCKA, BCAKA OT KOWUTO paspaboTsa
KOHKPETHUTE MEPKU, METOAMU, UHCTPYMEHTU, KOUTO Ca HaN-NOAXOAALLM 38 KOHKPETHUA TUMN pUck. ObuimTe
e/1eMeHTH, NPUNOKMMM 32 BCUYKN BULOBE PUCKOBE, Ca ONUCAHM B 06LLLaTa paMKa 3a yNpaB/ieHWe Ha pUCKa.

ObuwaTta pamKa 3a ynpaB/eHMe Ha PUCKa CblLO TaKa BbBeXAa peauua OCHOBHM KOHUENUUU U
MHCTPYMEHTU, KaTo Hanpumep:

KapTa Ha puCKa, T.e. UANOCTHA KapTMHa Ha BCUYKM npeobnagasalin BUMAOBE U MOABMAOBE
PUCKOBE, KOMUTO Ce M3MNO0N3BaT B PUCKOBaTa BcesieHa Ha [13M, noco4Baliku Kak Te ca B3aMMOCBbP3aHu;

CTaHAapTU 32 U3IMEepPBaHMA Ha PUCKa;

CraHAapTH 3a U3BbPLUBAHE HA CTPeC TecToBe.

Tbi KaTo cpesaTa 3a yrnpaB/ieHNe Ha PUCKA Ce NPOMEHA HEMPEKbCHATO, NOPaAM MPOMAHA KaKTO Ha
BbTPEWHMN, TaKa M HaA BbBHLWHM KOHTEKCTyaNHU enemeHTn (busHec TeHAEHUMUTe, perynatopHuTe
M3MCKBAHWMA, OYAKBAaHMSA Ha OCHOBHWTE 3aMHTEPECOBAHW CTPaAHW, OPraHM3auUMOHHA CTPYKTypa),
KOMMOHEHTUTE Ha pamKaTa 3a ynpaBneHue Ha pucka Ha [3M ce npernexkaat peaoBHO, 3a 4a Ce OCUTYPU
TAXHaTa HenpeKbCHaTa epeKTUBHOCT.

MpouechbT Ha ynpaBAeHWE Ha PUCKA Ce CbCTOM OT CAeAHUTE eTanu:

NoeHTUdUUMpaHe Ha pUCKa;

M3mepBaHe Ha pUCKa;

OnpeaensHe v KacKaAMpaHe Ha PUCK aneTuTa;
AHanus, oTyMTaHe 1 NpocneanaBaHe Ha pUCKa.

Tbi KaTo yNpaBNEHNETO HA PUCKA € HENPEKbCHAT NPOLLEC, TE3U NPOLECHN CTbMKM He ca HAaMb/IHO
nocnenoBaTesIHN U CU B3aMMOAENCTBAT efHa ¢ Apyra (Hanpumep MAEHTUPUUMPAHETO Ha HOB PUCK MOXKe
[la onpaBAae BbBEXAAHETO Ha HOBWM M3MepPBaHMA Ha PUCKa U/UAKU HOBU PUCKOBU NMMUTU, aHANN3DBT Ha
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PUCKa MOXe Aa AOoBeAe A0 BbBEXKAAHETO Ha HOB TUM PUCK, PUCK AOKAaAbT MOXKe Aa AoBede A0 Mno-
3a4bn604YeH aHaNN3 Ha onpegeneHa Tema U T.H.).

B KOHTeKcTa Ha npoueca Ha ynpaBaeHUe Ha PUCKa, U3BbPLUBAHETO Ha CTpeC TECTOBE € MHCTPYMEHT,
KOMTO MOXKe Aa Ce N3MN0/213Ba BbB BCEKU OT €TanNnTE Ha nNpoueca no-rope.

3.3.1.2Tunose Puckose Ha 13U

TunoseTe puckose, Ha Kouto [3UM e n3noxKeHo cboTBeTCcTBa C Te3n Ha KBC Group, onucaHu B
KapTaTa Ha puckoseTe Ha KBC ¢ uen nocturaHe Ha ob6Lwwo pa3bupaHe 33 OCHOBHUTE PUCKOBE, BUAOBETE U
noABMAOBETE PUCKOBE, KOETO € He0bX0AMMA NPeaNOCTaBKa 3a PA3yMHO yNpaB/ieHMe HA PUCKa M KanuTana.

DZl Risk Universe

Strategic Risk

Concentration Risk

Technical || Operational [| Compliance

Credit Risk Liquidity Risk Market Risk | [ Insurance Risk | | Risk | Risk

Contagion Risk

Reputational Risk

BHeapsABaHe Ha CTPYKTypaTa 3a ynpas/JeHMe Ha PUCKa OpraHM3aumoHHa CTPYKTypa U B npoueca no
B3eMaHe Ha pelueHun

OCHOBHUTE eleMEeHTU B MOAeNa Ha ynpaB/ieHWe Ha pUCKa Ha ,,,[03U — O6wo 3acTtpaxosaHe” EAL ca
cnegHuTe:

YnpaBuUTENHUAT CbBeT, nognomaraH oT Komuteta no oAuT, PUCK M CbOTBETCTBME B3ema
peleHnn, Habnogasa U KOHTPOMPa PUCK AneTuTa, BKAKOUYUTENHO U U3MbAHEHUETO Ha CTpaTerMyeckuTe
LLenn oT rneaHa TOYKa Ha ynpaBAEHMETO Ha PWUCKa, KanuTana M Bb3BPbLLAEMOCTTa. 33 Aa OCUrypu, ye
pUCKOBeTe ca NMpaBWaHO ynpasaasaHW, HC e OTroBOpeH M 3a Pa3BUTMETO Ha YCTOMYMBA PUCK KYATypa,
OCHOBaHa Ha MbAHO pa3bupaHe Ha pPUCKOBETE, Mped KOWUTO € M3NpaBeHa KOMMaHWATa M TAXHOTO
yrnpasaeHune, oTYnTalikm PUCK AneTuTta Ha KOMMNaHUATa.

YnpaBuTenHuAat cbeBeT Ha [3M e eguHCTBEHMAT UHTErpupaH YnpasuteneH KomuTeT 3a
yrnpaBAeHWe Ha PUCKA M KanuTana.

MeCTHMAT KOMUTET 3a YNpaBieHUe Ha PUCKA W KannTana, KaKTo U CbOTBETHUTE KOMUTETH NO
Pa3NNYHM AENHOCTU, KOUTO Ca MO PbKOBOACTBOTO Ha YNpaBUTENHMA CbBET.

3ano3HaTUTE C PUCKOBETE PECOPHU CAYKUTENU, KOUTO AEWCTBAT KaTo NbpBa JIMHUA Ha
3aliMTa 33 OCbLLECTBABAHE HA Pa3yMHO ynpaB/ieHUe Ha pMCKa B KOMNaHMATA.

HesaBucMmata pUCK PYHKLMA, KOATO Ce€ CbCTOM OT PbKOBOAUTENU PUCK PYHKLMA WM
Onpekums Puck. PUck pyHKLMATA (3ae4HO C APYrM KAOYOBM QYHKLMK) AEWCTBA KAaToO BTOPA JMHUA Ha
3al4MTa 33 PasnnKa oT GYHKUMATA N0 BbTPELIEH O4MT, KOATO MMa POSA Ha TPETa IMHMA Ha 3awumTa.

OpeaHu 3a ynpasaeHue Ha pucka

1. YnpasuteneH Cosert (YC)
YC n3nbaHsaBa cnegHuTe GyHKUUN:
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Onpepena Puck AneTtuta, BKAKOYUTENIHO CTpaTernyeckuTe Leaun no OTHOLWEeHMe Ha PUCKa,
KanuTana v Bb3BpPbLLAEMOCTTa, U ro NpeacTasa npea Haa3opHUA CbBeT 32 B3eMaHe Ha peLleHue.

Habntopgasa pycKkoBaTa eKcnosuuua cnpamo Puck AnetuTta m nepuoaMyHO AOKNaABa Ha
KomuTeTa 3a 0gMT PUCK M 3aKOHOCHOBOPA3HOCT M Haa30pHMA CbBET 3a TEKYLWMA 11 CTAaTyC U pa3Butme

Onpepena BU3MATA, MUCUATA U CTpATernATa Ha yHKLUMATA 3@ ynpaBaeHMe Ha pucKa Ha [13U
B CbOTBETCTBME C BU3NATA, MUCMATA U CTpaTerMaTa Ha pyHKUMATa 3a ynpasaeHne Ha pucka B Mpynata KBC
N KOHTPO/ANPA TAXHOTO U3NbJHEHUE.

Cneam 3a usnbaHeHueTo, epuKacHOCTTa M ePpeKTUBHOCTTA HA pPamMKaTa 32 ynpaB/ieHue Ha
pucka Ha lpynata KBC, KaKTO 1 HEMHOTO CbOTBETCTBUE C NPABHUTE U PErynaTopHU U3UCKBAHUA.

Bsema noA BHMMaHMeE UANOCTHOTO M3MEpeHWe Ha PUCKa U KanuTana BbB BCUYKU CBOWU
pelweHuns, 3a 43 AeMCTBA KaTo ivaep No OTHOLWEHME Ha NOBeAEHNETO N CNOCcobHOCTUTE, HEOH6XO4MMU Ha
NpeKkuTe PbKOBOAMTENN Aa U3NDBAHABAT TEXHUTE 3a4b/IXKEHUA B PaMKUTE Ha onpeaeneHnTe MM 30HU Ha
KOMMNEeTeHTHOCT NO OTHOLIEeHMe Ha PUCKa M KanuTana. ToBa AMaepcTso oT cTpaHa Ha YC e oT pelwasallo
3HaYeHue 32 YCTaHOBABAHE HA YCTOMYMBA PUCK KYATYypa.

2. KomureT 3a HOBU M aKTMBHM NPOAYKTU U npouecu (KHAMM)

KHAMM wu3nbaHABa eaHOBPeMEHHO ¢YHKUMUTE Ha OTroBOPEH KomMuTeT 3a opobpsBaHe Ha
NPOAYKTUTE, KOUTO 3aCTPAXOBATENAT NPeaaara Ha Nasapa M KaHan 3a Bpb3Ka C KAoHOBaTa mperka. KHATM
onepupa B CbOTBETCTBME C MOJUTUKATA 3a ,PUCKOB aneTuT”, KoprnopaTuUBHaTa CTpaTerna U Kanutanosa
NONNTUKA. KOMUTETBLT 33 HOBM M aKTUBHM MPOAYKTM U MPOLECUM B3EMA OKOHYATE/IHUTE pelleHua 3a
ofobpsaBaHe Ha HOB MPOAYKT, Npean Aa MoraT Aa 6baaT 3aKyneHu oT TPeTU CTPaHu, aa 6bAaT NpeaNoXKeHu
Ha BbTPELWHN / BbHWHN KAMEHTU UK Aa 6bAaT ocTaBeHM 3a cmeTKa Ha [3W. B aonbaHeHune, KHAMM nma
pelasalla pona nNpu NpepasrnexgaHeTo Ha CbLLeCTBYBALLM BeYe NPOAYKTU UAN YCAYTU.

3. UHBecTuumnoHeH komutet (UK)

MNHBECTULMOHHUAT KOMUTET € KONIEKTUBEH OpraH, KOWTO nognomara YnpaBUTENHUA CbBeET npu
B3EMaHETO Ha pelleHUs MO OTHOLWIEeHME Ha CTpaTerMyeckoTo pasnpedeneHne Ha aKTuBuTe U
MHBeCTMUMOHHaTa cTpaternsa Ha [A3W. KomuteTbT npepnara U o4obpABa KOHKPETHU AENCTBMA, KaTo
HanpuMmep HOBU MHBECTULMW, CBbP3aHU C U3MbAHEHUETO Ha MHBECTULIMOHHATA CTpaTerna U B CbOTBETCTBUE
c oaobpeHUTe rpaHnLMm.

MNHBECTULMOHHUAT KOMUTET 3aceaBa NoHe YeTUPU NbTU B roAMHaTa, KaTo Ce pas3rnexkaat cnegHure
BbNpoCH:
MaKpPOMKOHOMMUYECKA PaMKa, BK/. IMXBEHWN HUBA;
MagekHa CTPYKTypa Ha nopTdeina ot pUHAHCOBU aKTUBY;
MNHBECTULIMOHHW LLenun 1 cTpaTeruns.

4. Puck Komuter (PK)

KOMUTETHT e KONEKTUBEH OpraH, KOMTO NoAnomara YnpasuteiHUA CbBET NPY B3eMaHe Ha peLleHus

OTHOCHO:

MecTHaTa cTpaTerns 3a ynpas/ieHWe Ha Kanutana, pUcka 1 aneTura 3a puck;

MecTHUA puckoB Npodun M KanuTanosaTa afeKBATHOCT CNPAMO aneTuta 3a PUCK U
pasnpeaeneHneTo Ha KanuTana;

PasnpenensHeTo Ha Kanutana A0 OTAENHUTe OGU3HeC 3BeHa, B CbOTBETCTBME C OBU3HEC
NNaHOBETE UM U B PaMKUTe, onpeaeneHn ot Mpynarta;

MocTUraHeTo Ha pe3ynTaTh OT AeMHOCTTa, C KOMTO Aa Ce rapaHTMpPa NOCTUrAHe Ha LenuTe.

5. KomureTt 3a KoHTpoa Ha Tvproeckata Mpexka (KKTM)
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KomuTeTbT 3a KOHTPOA Ha TbProBCKaTa MpeXKa e noa-komuteT Ha KomuTeTa 3a ynpaBneHue Ha
PUCKa WM KanuTana, Kato ce ¢oKycupa BbPXy npoueca Ha cbbupaHe Ha NpemuunTe, HapylleHWsa B
npoueaypute No akBU3ULMA N APy BbAPOCU, CBbP3aHM C PUCKOBE, KOUTO MOraT 4a Bb3HMKHAT B MpeXarTa.
BbnpocuTe ¢ BUCOK NnpuopuTeT ce eckaaunpat o MKHPK, kbaeTo ce npegnpuemaT Kopurupalm 4emcremna
C noAKpenaTta Ha MEeHUAKMDBHTA.
Mwucuata Ha KKTM e:
Cb3paBaHeTO Ha npo3padeH U epeKTUBEH Mpouec Ha HabnlaeHWe U KOHTPOA BbpXy
AEeMHOCTTa Ha 3acTpaxoBaTeNHUTe nocpeaHUUM (areHTr u 6pokepu);
[a ce nosmMwn MHGOPMMpPaAHOCTTA M pasbupaHeTo Ha 6M3Heca, B Ka4eCcTBOTO CM Ha MbpBa
JINHUA Ha 3aLLMUTa MO OTHOLLIEHME HA BCUYKM PUCKOBE, CBBbP3aHU C AEUCTBUATA HA NOCpeaHUUMUTE;
Ja npegnasun O3W oT nsmamu 1 HapylweHua 1 ga ce npeanasm oT Cepmo3HU MHUNAEHTU U
3n0ynotpebu B pe3ynTaT Ha B3aMMOOTHOLIEHUATA CU C NOCPeSHULN.

3.3.2 YnpaBaeHne Ha puUcka No Kateropum puck
3.3.2.1 Moanncea4veckm pucK

lMpouecbT Ha ynpaBaeHMe Ha 3acTpaxoBaTe/IHUA PUCK e ONUCaH B PamMKUTe 3a ynpasjieHue Ha
3acTpaxoBaTesiHMA pucK Ha MpynaTta A3U.

TexHU4YecKn 3acTpaxoBaTesieH PUCK UM MOANUCBAYECKN PUCK MO NOANMUCBAHE ce onpeaens KaTo:

"PuckbT oT 3aryba unm HebnaronpusaTHa NPOMAHA B CTOMHOCTTA Ha 3acTpaxoBaTe/IHUTE MacCuBM,
Ab/KAWM Ce Ha HeaaeKBAaTHWU LLEeHOBU WMAW NPeanoNoXKeHUA 33 U3YMCNEeHUA Ha pe3epBute no obuio
3acTpaxoBaHe WK 34paBHO ocurypasaHe".

Obxseam
CnegHute TUNOBe (NOA) PUCKOBE TUMOBE WM PUCKOBM paKTopu ca B obxBaTa Ha pamkaTta Mo
3acTpaxoBaTenieH PUCK:

KaTacTpodumueH puck

- PucK oT npupogHun beactema
- KaTacTpoduruyeH puckoBe NPUYMHEHM OT HOBEKA

NpemuneH puck

Puck Ha pesepsuTte

PUCK OT HenogHoOBABaHe MK NPeacpOYHO NpeKkpaTaBaHe Ha NOAULM B 3aCTPAXOBaTEIHUAT
noptdeiin (nanc)

OCHOBHU nUMUMU U MepKU
C ornepn ynpas/ieHMETO Ha 3aCTPAXoBaTe/IHMA PUCK Ca ONPeAEeNeHN CeaAHUTE NOKa3aTeNu:

JIMMUTN Ha camo3agbprKaHe Ha HMBO APYXKEeCTBO 33 3aCTpaxoBaTe/HU PUCKOBE B O6LLI,OTO
3aCTpaxoBaHe U 3a NpupoaHu 6eﬂ,CTBMF|

Llenesun KoepUUMEHT Ha NNaTEXKOCNOCOBHOCT
ApeKBaTHOCT Ha pe3epBuTe
MKoHOMMYEeCcKa Bb3BPbHLLAEMOCT B OOLLOTO 3aCTpaxoBaHe

Hynesa TonepaHTHOCT. C ornen Ha 3acTpaxoBaTe/IHUA PUCK e B CM1a NOJINTUKA 32 HyNeBa
TONIePaHTHOCT, onpeaenieHa B KOHTeKcTa Ha KHAT
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UsmepeaHe Ha nodnuceayeckus pucK 8 o6wjo u 30pasHoO 3acmpaxosaHe
OnpepeneHn ca cnefHUTE OLEHKM Ha PUCKa:
MN3uncnenun B cboteeTcTBme cbc CTbnb 1
- Hai-nobpa oueHKa Ha 3acTpaxoBaTes/IHO - TEXHUYECKUTE pe3epBu B 0OLOTO M 34PaBHOTO
3aCTpaxoBaHe (TEXHMKM, PAa3IMYHM OT KMBOTO3ACTPAXOBAHETO) — eXXeMEeCeYeH npoLec.
- AHanM3 Ha HEMKOHOMWYECKMTEe napameTpy B O06WOTO M 34pPaBHOTO 3acTpaxoBaHe—
e)erozeH npotec.
(MKOHOMMYECKM) KanUTaNoBM U3YUCIEHNA B CbOTBETCTBUE CbC CTH16 2
- MoanucBayYeckn pUCK B OBLLOTO 3acTpaxoBaHEe: HEMKOHOMUYECKM mapameTpu. M36op Ha
Han-nobpa oUEeHKa 3a KaTacTpodUYHM CbOUTUA B creacTBMe Ha npupoaHun beacteums
- MoanucBayeckn puUck B 06LWOTO 3acTpaxoBaHe: HEMKOHOMMYECKM MapameTpu. Moaen Ha
aHanu3 Ha 3acTpaxoBaTesiHuA nopTderin B 06LLOTO 1 34PaBHOTO 3aCTPaxoBaHe , KaJIMbpMPaHe Ha BCUYKHK
puckoBe 6e3 KaTacTpodMYHN PUCKOBE, B CNeACTBUE HA NPUPOAHM BeacTBus
Mopaenu 3a oueHka
- TecT 33 a4eKBATHOCT Ha pe3epBMUTE U aHa/IM3 Ha AOXO4HOCTTa B 0OL,0TO 3acTpaxoBaHe
- Mogen 3a ynpaBaeHne Ha akTUBUTE B 06LLLOTO 3acTpaxoBaHe

JoknadeaHe Ha 3acmpaxosamesnHusA pucK
MpunaraT ce cneAHUTe A0KNaAN BbB BPb3Ka C OTYMTAHETO Ha 3aCTPaxoBaTe/leH PUCK KbM MECTHUSA
PUCK KOMUTET.
HabntogeHne Ha AMMUTUTE M NOCTAaBEHUTE LLeAU NO IMHUA Ha 3aCTpaxoBaTe/IHUA PUCK Ha
meceyHa 6asa;
MKoHOMMYEeCKa Bb3BPALLAEMOCT Ha MPOAYKTUTE B 0OLLOTO 3aCTpaxoBaHe — NMOHe Ha roAuLLIHa
ba3a;
OugeHKa Ha npes3acTpaxoBaTesiHaTa Nporpama — NnoHe Ha roguiiHa 6asa;
Pe3yntaTu OT HanpaBeHUA aHa/INM3 Ha MapameTpuTe U roAULLEH npernes Ha MoaenuTe 3a
M3MepBaHe Ha 3aCTPaxoBaTe/IHUA PUCK - Ha roauiuHa 6a3a;
M3BbHPEAHM OLEHKM 3a EeKCno3nuuATa KbM MOTEHUMANHW 3acTpaxoBaTe/IHU PUCKOBE.

Hanpumep:

o B pe3synTtaTt Ha cBpbX UHGNALMA NO OTHOLWEHME Ha UMYLLECTBEHM LLETU MO 3aCTPAXOBKM
OTrOBOPHOCTU HA TpeTu NnNLa;

o MN3uncneHne Ha CTOMHOCTTA HA Hal-roN1IAMa Bb3MOXKHA LLLeTa U AONYCKAHWUA 33 NogLeHABaHe
Ha Hal-roNIAMa Bb3MOXKHa LLeTa;

o EKCno3numa Kbm 3en1eHa KapTa U LWeTU B YyXKOWHa;

o MaKcmanHu ekcnosunumm — 10Te Har-ronemm MHAMBUAYANHM 3aCTPAXOBATENIHU PUCKOBE;

o BanaHue Ha eBoOMIOLMATA HA NAa3apHUTE NUXBEHU HUBA;

o OueHKa Ha ageKBaTHOCTTa Ha NOANUCBAaYeCcKUTe npoueaypu 1 NnognmceavyecknTe npasuna.

3.3.2.2a3apeH puUckK

MpouechT Ha ynpaBaeHWe Ha Na3apHUA PUCK e onmucaH B PamKaTa 3a YnpasneHue Ha NasapHua Puck
Ha A3W.

Ma3apHMAT PUCK € CBbP3aH C PUCKa CTOMHOCTTA Ha eANH MHCTPYMEHT UM nopTdein aa Hamanee B
pe3ynTaTt Ha HeBNaronpuATHU ABUKEHMA HA GMHAHCOBUTE Nasapu.

Obxeam
CneaHute TMMOBe (NOA) PUCKOBE TUMOBE UM PUCKOBM daKTopu ca B obxBaTa Ha pamkarta no

MasapeH puUCK:
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JlnxseH puck

KpeguteH Cnpep,

BanyteH Puck

PucK cBbp3aH c LeHaTa Ha aKuuuTe
PUCK cBbpP3aH C LLeHaTa Ha UMOTUTE
KpeanTHa KOHUEHTPALUMA HA PUCK

UsmepeaHe Ha nasapHuAa puck
Onpe,a,eneHM Ca cheagHuUTe MepKn nNno oTHoOWEHWME Ha Na3apHUTE PUCKOBE:!

Keoma Ha Kanumanosume U3UCK8AHUA 30 N1amMeX0crnocobHocm - nasapeH puck

KanutanoBoTo n3anckBaHe 3a MnateXXocnocobHOCT N0 OTHOLLEHMEe Ha Na3apHMA PUCK Ce U3YMCABA
Ha TpuMmeceune u ce goknagea Ha MKHPK. HeobxogmMmo e camocTosTeIHO M34MCNeHMe Ha HaToBapBaHMATa
32 BCEKU egMH OT PUCKOBETEe, CBbP3aH C JIMXBU, aKLWUU, HEABUKMMM UMOTW, Cripes U Ba/lyTEH PUCK.
[oBepuTenHaTta BEpOATHOCT e dMKCcMpaHa oT perynatopa Ha 99.5%.

Cvomeemcmeaue ¢ sbmpewHuUme aumumu

dyHKUMATa 3a YnpasneHue Ha Puck B A3W goknagBa 3a OUEHKMTE Ha Ma3apHMA PUCK, KOUTO ca
npeameT Ha IMMUTU, @ UMEHHO

- 6a3oBa cToMHoCT (BPV — Bb3aencTBME BbPXY HETHATA CTOMHOCT Ha aKTUBUTE NPU NapaienHo
n3ameHeHue Ha 6a3oBa KpuBa ¢ 10 6a30BU TOUKMK)

- VaR Ha akyumn

- VaR Ha HeABUXMMN MMOTHU

- FX VaR

BvmpewHu cmpec mecmose u aHanu3u
dyHKumATa 3a YnpasneHune Ha Pucka B 131 noknaasa 3a Bb3AENCTBUETO Ha PasANYHUTE CLLEHAPUN
cnopeg nsnckeaHuATa Ha Npynata KBC ¢ orneg Ha no3uumMuTe No nasapeH pucK.

Cmpamezuvecku nopmapelin om akmusu

CTpaTternyeckmat noptdein oT akTUBK e LenesmaT nopTdein, KOMTO KOMMNAHUATA UCKA Aa 3a4bPXKN
B AbJrOCPOYEH NaaH Bb3 OCHOBA Ha npedepeHuUn 33 Bb3BPaLLAEMOCT, TOIEPAHCHT KbM PUCK U CbIIAaCHO
HaCoOKUTEe Ha oTaen Tpexbpu Ha rpynata KBC. CTpaternyeckmat nopTdenn oT akTMBM cCe aKTyanusumpa
BEAHDB)K rogMLWHO MO Bpeme Ha rogulHMA UMKbA Ha CTpaTerMyecko nnaHuMpaHe, Korato ce onpegens
WHBECTULMOHHATA CTpaTerMa Ha KOMMNaHWATA 3a cneagaliuva nepuog Ha naaHmpaHe. OrpaHuyeHmnATa 3a
pasnpegenaHe Ha aKTUBUTE Ca BKAOYEHW B PUCK aneTuTa Ha [3U.

OueHKa Ha puckK npoghuaa u puck anemuma

BeaHbXK roguiHo puck dyHKumaTa Ha O3U npeactaBa Ha yNpaBUTE/IHMA CbBET KaTeropmMsaums Ha
aneTuTa 3a PUCK M PUCKOBUAT NPOodUI KaTo BUCOK, CPeaeH UM HUCHK. OueHKaTa ce OCHOBAaBa Ha cnegHuTe
MEpPKM:

- KaTeropM3au,vm Ha NTNXBEHUNA PUCK Bb3 OCHOBA Ha CTpecC TecTtoBe U B3eMalKkn B npeasng
BINAHNETO HAa NOBEAEHMNETO HA KIMEHTUTE.

- CtpyKTypaTa Ha noptdenna oT MUHBECTULMN.

JoknadeaHe Ha nasapHUAM pucK

[loknaaBaHeTO Ha NasapHUA PUCK Ce CbCTOW OT NpeacTaBAHE Ha aHanAu3u, pe3ynTaTn OT CTpec
TECToBe, KaKTo M HabatoaeHMe Ha Cna3BaHeTo Ha 0406peHNTe IMMUTK NO Na3apHU PUCKOBE:

Ha meceyHa 6a3a 0CHOBHATA €BONIOLMA HA NA3apHMA PUCK ce Aoknagea Ao MKHPK B uHTerpupaHus
puck aoknag. OcBeH ToBa Ha TpMmece4yHa 6a3a puck oyHKumnaTa Ha A3U nsrotea AoKnaaa 3a ynpassieHune
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Ha akTneu 1 nacusu (YAN). YAIN noknaaa u MHTErpupaHuaT pUCK A0KAaJ pasrnexkaat cnegHute TeMu no
nasapeH puUCK.

Puck Curnanm

CbOTBETCTBMETO Ha NAPMYHUTE NOTOLM NO AaKTUBM U NACUBMU

CTpyKTypa Ha MHBECTULMOHHMA NOPTOENA N HOBU MHBECTULMM NPE3 OTYETHMA NEPUOL,

MpomaHa Ha MHBECTUUMOHHATA NOJINTUKA

AHaNN3 Ha Pa3BUTMETO Ha KanUTasoBUTE M3UCKBAHMA NO Na3apeH PUCK

CbOTBETCTBME HA NO3ULMUTE MO Na3apHUTE PUCKOBE C 0400pEHNTE NMMUTU U NPEONOKEHUA
33 MepPKM 3a NPUBENKAAHE HA NO3MLUNTE B O400PEHUTE rPAHULM B ClyYald HA HapyLUEHWUE Ha IMMUTUTE.

PesynTtatn oT cTpec TectoBe 1 aHanM3u

3.3.2.30nepauymoHeH pUcK

MpouecbT Ha ynpaB/ieHWe Ha OMepauMoHHUA PUCK e ONuUCaH B pPaMKuUTe 3a ynpaBieHue Ha
onepaumoHHUA pUcK Ha A3U.

OnepaumoHHUAT PUCK € PUCKDBT, NPOU3TMYALL U OT HEaAEKBATHU UM Heaobpe GyHKUMOHMPaALLM
BbTPELUHM MPOLLECH, XOPa U CUCTEMU, UAWN OT BHE3AMHN CbOUTUA NPUUYMHEHM OT YOBELLKA Hameca Uan oT
npupoaHun 6eacTeuns.

BaxcHu npoyecu 3a udeHmuguyupaHe Ha onepayuoHHUMe pucKoee

Puck aHanus

Bcsaka rogmHa Mpynata KBC n3sbpluBa PUCK aHanM3 Ha Hal-3HAaUMMUTE PUCKOBE B LfAAaTa rpyna.
PUCK aHanM3bT € CaMOOLEHKA HA PUCKA, KOATO MAEHTUOMUMPA NPUCDHLLMTE M OCTAaTbYHUTE PUCKOBE Ha
onpeaeneH npouec uan aerHoct. Tol ce koopamHupa oT MectHata PyHKUMA 3a YnpaBneHue Ha Pucka
nocpenctsom Habop oT paboTHM rpynu M ce Noasaara Ha oueHKa OT MeCTHaTa He3aBucMma GyHKUMA 33
ynpasneHne Ha pUCKa. PUCK aHaNM3bT CbLLO TaKa ce U3NO0/A3Ba 33 CKaHMpPaHe Ha OCHOBHMTE Npouecu u
BceobxBaTHUTe BMAoBe puckose B KBC 1 naeHtndunumpaHe Ha TexHuTe Knouosu puckose u pynosute
KNOYOBU MexaHU3MU 3a ynpasneHue.

Kniouosu mexaHnamu Ha Fpynata KBC 3a ynpaBaeHue Ha pUCKa U HyaeBa TONepPaHTHOCT

lpynosute Knioyosu MexaHmamum 3a YnpasneHue Ha Pucka (TKMYP) ca HM3xoAsWM OCHOBHM
KOHTPOJ/IHM e/ieMeHTU 32 CnpaBaHe UAM HamanABaHe HeraTUBHOTO BJIMAHME Ha KNOYOBUTE PUCKOBE, KaTo
ce OTHACAT UK KbM cneumdUyHa PUCK Fpyna UAM KbM Npouecute, NPoTUYaLLM B Apy»KecTBaTta Ha MpynaTa
Keit bu Cu. OueHkunTe, nonydyeHun B pesyntat Ha TIKMYP nmat 3a uen ga ce TectBa CTeNeHTa Ha CbOTBETCTBME
¢ KnoyoBute mexaHM3MKM 3a ynpasneHue u HynesaTa TO/NepPaHTHOCT, onpeaesneHa B [pynata, KaKTo u
onepaTMBHATA ePEKTUBHOCT Ha TAXHOTO BHeAPABAHE.

ExxerogHaTta oueHKa Ha K/lo4OBUTE MEXaHU3MM 33 yrnpasieHue Ha Pucka u KanuTtana Ha MecTHo u
rPynoBO HWBO MO3BO/IABA AOCTUIAHETO HA 3aK/IHOYEHMS OTHOCHO CTaTyca M KayecTBOTO Ha npoueca 3a
ynpaB/ieHNe Ha PMCKA 3a Pa3IMYHMUTE BULOBE PUCK.

WUHTepBIOTa N BBNPOCHULMU

O6MKHOBEHA WM NleCHa TeXHMKa 3a MAEHTUPUUMpPAHE Ha PUCKOBE € MPOBEXKAAHETO Ha T.Hap.
MHTEPBIO, KaTo HEOb6X0AMMO YCNI0BME B C/Iy4Yas € MHTEPBIOUPALLMAT Aa e Aobpe KBannduLumMpaH 3a Tasu Uern,
[la e cnocobeH Aa cnylwa BHMMATENHO U Aa 3a4aBa TOYHUTE BbMNpocK. MIHTepBloMpall, MoxXe Aa € MecTHUAT
MEHWUOKBP 33 ONEepPaTMBEH PUCK (TbPrOBCKWU) UK CAyXKUTEN OT AMpeKuma 3a ynpasBiaeHUe Ha pucka, uam
APYr CNYKUTEN, U3NbAHABALL NogobHa HesaBucMMa YHKUMA 3a ynpaB/ieHMe Ha pucka. BbnpocHuuute
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npeacrtasaAasat NMCMEH OOKYMEHT 3a NO/1y4aBaHE Ha MHd)OpMaLI,Mﬂ, KOATO MOXXe Aa NOCNy»Xn1 KaTo OCHOBA
3a AONb/HUTENEH aHaNU3.

MoHacTtoAwem B [A3M 3a maeHTUPUUMpPaAHE Ha pUCKa Ce M3MNO0A3BaT M ABaTa NOAXOAa - KaKTo
WHTepBloTaTa (cpewu, paboTHM rpynu), Taka U BbNPOCHULUNUTE (PEeAOBHM U U3BBHPEAHWN AOKNAAM).

JoknapBaHe Ha puUcKa

C ornep Ha goknagsaHeto Ha MKHKP noHactoawem agse UT npuaoxKeHma ca HannvHu: LER2 3a
AOKNaaBaHe Ha 3arybute u cbaebHUTe UCKOBE, U Biwise MHCTpyMeHTa 3a camMOOLEHKa Ha PUCKa, Kato
Hanpumep OueHkKM Ha MpynosuTe Kntouosn EnemeHTH 3a YnpasneHue n FobanHOTO CKAHMpPAHE Ha pUcKa.

MpoToKonbT OoT cbbpaHmeTo Ha MKHKP ce pasnpocTpaHsaBa cpeg MecTHOTO BUCLLE PbKOBOACTBO U
cboTBeTHUTE B-1 MeHnaxbpu.

Deknapauua 3a BbTpelleH KOHTPON

3a4bNKUTENHO BeAHbXK rOAMLLHO ce M3roTea Jleknapaumara 3a BbTpelleH KOHTPOA 3a NpeAcTaBaHe
npea 6enrninckus perynaTtop, KaTo e Heob6XxoAMMO TA A3 CbAbPIKA OLLEHKA Ha cpeAaTa 3a BbTPelleH KOHTPO
B LANATa rpyna v onucaTesIHa YyacT 3a NpoLeca, PUCKOBETE M eleMeHTUTe 3a ynpassieHue Ha [pyxecTBara
Ha MpynaTta KBC. OueHKaTa Ha BbTPeLIEeH KOHTPO Ha cpejaTa Ce U3roTeA OT OTFTOBOPHMTE 3a 6M3Heca 3BeHa
3aegHo c Otaena 3a YnpasneHue Ha Prcka Ha MeCTHO M rpynoBo HMBO. B Jonb/iHEHMe, 0AUTHT NpeaocTasa
He3aBMCMMa LANOCTHA OLEHKa Ha KOHTPOIHaTa cpeaa.

3.3.2.4]IuKBNAEH PUCK

MpouecsbT Ha ynpaBaeHue Ha AMKBUAHUA PUCK € onucaH B PamkaTa 3a YnpasneHue Ha JIMKBUAHUA
Puck Ha lpynaTta 43W.

JINKBUAHUAT PUCK € PUCKDBT, € PUCKBT, APYKECTBOTO Aa HE MOXKE Aa NOCPELLHE KPAaTKOCPOUHUTE CU
3a4b/IXKEHUA, KOraTo Te CTaHaT usnckyemu, 6e3 ga ce peanmsmpat HeNnpUemansm 3aryom.

O6xeam

O6XBaTbT Ha pamKaTa No IMKBUAEH PUCK Ca NTMKBUAHWUSA PUCK U HETOBUTE MNOATUMNOBE:
JINKBMAEH PUCK B paMKUTE Ha AeHA
CTPYKTYPHO IMKBUAEH PUCK
HenpeasuaeH NMKBUAEH PUCK

XapaKTepbT Ha 3acTpaxoBaTenHaTa AEMHOCT npeanoiara akTUBUTE @ ca NO-KPATKOCPOYHU U Mo-
JIMKBUAHW OT CbOTBETCTBALLMUTE UM NACUBU. 3aCTPaAXOBATENIHUTE NAaCUBU CE XapaKTePMU3MPaAT KaTo CTabUNHM
M HeAnKBMAHMW. No-cneumanHo 3a 3acTpaxoBaTe/HUTe Apy)KecTBa TpAbBa Aa ce HanmpasWu pasgaensHe
MeXAy 34paBHO 3acTpaxoBaTenHuTe 1M 06W03acTpaxoBaTeIHUTE AENHOCTU, Tbil KaTo eKCNo3MumMATa KbMm
JMKBUAEH PUCK MOXe Aa Ce pPa3/MyaBa 3HauYUTENHO (KaKTo No pa3mep, Taka M Mo OTHOLLIEHWE Ha Npoun3xoa)
MeXy Te3un ABa BUAa 3acTpaxoBaTe/iHU AeAHOCTH.

NHeecmuyuoHHa noaumuka

A3 — 0bwo 3acTtpaxoBaHe” EAL cneaBa Aa noaabpka AOCTaTbY4HO HMBO Ha MHBECTMUMMK B
KaTeropuuTte Ha JIMKBUAHUTE aKTUBU 33 A3 Ce rapaHTMpa Bb3MOXKHOCTTA Ha APYMKECTBOTO Aa MOCPeLLHe
BCUYKUTE CU NIMKBUAHW M3UCKBAHUA B CAeACTBME HA €BEHTYa/IHU OTKYNW WAM NNAWaHWUS NO LWETK.
ExkerogHo, 6U3HeCHT cnenBa Aa Nodasa NpeasioXKeHue 3a CTpaTernyecko pasnpeneneHme Ha akTUBUTE Ha
BHMMaHMeTo Ha MKHKP KaTo ce npeasuan AMKBUAHUA PUCK.
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JloknadeaHe Ha NUKBUOHUSA PUCK
ExxemeceyHO mecTHaTa ¢GYHKUMA 3a ynpaBaeHWe Ha pUCKa Aoknagasa Ha MKHKP BbnpocuTe,
YNOMEHATN NOo-rope, CTPATErMYecKoTo pasnpeaeneHmne Ha akTUBUTE N eBONKOLUMATA Ha NO3ULUMKTE.

HannyHu nMKBUAHM cpeacTBa OT NafexXMpawm 4eNo3nUTn 1 obanraunu;
Peno MHCTpyMeHTH;

Pe3ynTaTuTe OT CTpec TecToBe

EBo/ItOUMA Ha BLTPELIHO rPynoBoTo GMHAHCUPaHeE (CTPYKTYPHO);
CTpaTternyecko pasnpegesieHne Ha aKTUBMITE.

3.3.2.5KpeauTteH puck

KpeauteH pUCK e PUCKBLT, CBbP3aH C HemniallaHe WAWM HEeM3NbJAHEHWE Ha A0roBOpHaTa CTpaHa
(Hanpumep, KpepuTOMoNyyaTes, rapaHT, 3acTPaxoBaTeN MM NpPe3acTpPaxoBaTes, HacpelwHa cTpaHa no
npodecnoHasnHa caenka UaM eMUTEHT Ha AbrOB MHCTPYMEHT), MopagyM HECHCTOATE/IHOCT UK IUMCA Ha
Bb3MOKHOCT Ha Ta3M CTpaHa 4a 3aniaT¥ WUAW 4@ M3NbJAHU 3a4b/KEHUATA CU, UAU MOPaaU MEPKM,
npeaAnpueTH oT NOANTUYECKUTE AN GUHAHCOBUTE OPraHW Ha AafeHa AbpiKaBa.

Ob6xeam

O6xBaTbT HAa pamMKaTa No KpeaUTeH PUCK Ca KPeaAUTHUS PUCK U HETOBUTE NOATUNOBE BKAKOYUTENHO
KOHUEHTPALUMOHHMA PUCK.

KpeanTHMAT pUCK Bb3HUKBA NPU 3aCTPAXOBaTENHM M NPe3acTpaxoBaTeNHMN AEUHOCTU U NPOM3TUYA
OCHOBHO OT WHBECTUUMOHHWU MOPTPEennn, Hanpumep KOWUTO BKJIOYBAT MHBECTULMWU B AbJITOBU LIEHHMU
KHUXKa. KpeanuteH pUCK CbLLO TaKa Npou3in3a M OT 3aCTpaxoBaTe/IHU U Npe3acTpaxoBaTe/HU AOr0BOpPY,
cKkntoveHn ot A3N.

U3mepeaHe HaO KpeOUMHUAM PUcK
MoHacToawem 3a 431 ca NpuNOKMUMU CeaHUTE PUCKOBU MEPKU
Kanutanosu wu3nckBaHmMa 3a [lnateocnocobHocT |l KOHUEHTPAUMOHEH PWUCK M PUCK OT
Heusnb/AHEeHMe OT CTPaHa Ha KOHTpareHTa.
OuvakBaHa 3aryba no kpegute puck (EL)
CtpecupaHa 3aryba no KpeauTeH puUcK

JoknadeaHe Ha pucKa

[lOKNaaBaHeTO Ha KpeauTHUA PUCK Ce CbCTOM OT NpeAcTaBAHe HA aHanW3M, PesynTaTh oT CTpec
TECTOBE, KaKTO 1 HabatogeHWe Ha cna3BaHeTo Ha 040bpeHnTe AIMMUTM NO Na3apHU PUCKOBE:

Ha meceuHa/TpumeceyHa 6a3a OCHOBHATa €BOJIOLMA Ha KPeAUTHUAT PUCK ce AoKnaasa A0 MKHPK
B MHTErPMPAHMA PUCK AOKAAL,

Nlumntn ( 3a o4yaKBaHaTa M CTpecupaHa KpeguTHa 3aryba)

MN3n0KeHOCT Ha KpeguTeH PUCK (MHBECTULMOHEH nopTdeiin, naalaHmMa OT Npe3acTpaxoBaTenu,
perpecH” MCKoBE KbM Apyrv 3acTpaxoBaTenin). MOHUTOPUHIBT M OTYNTAHETO Ha MECTHUTE NopTPennm Ha
KpeauTeH pUcK, nonaaaT B 06xBaTa Ha OTFOBOPHOCT HAa MecTHaTa PyHKLMA 3a ynpaBaeHne Ha Pucka.

KanutanoBm M3MCKBAHMA 33 HEU3MDBAHEHWE OT CTPAHA HA KOHTPAreHTa M KOHUEHTPALMOHHMU
puckose. KanutanoBoTo M3ncKBaHe no MnatexocnocobHOCT 3a $aNUT Ha KOHTPAreHTa M KOHLLEHTPALMOHEH
PUCK Ce M34YnCNABa HA TpUMeceyHa 6asa. B perynatopHaTa pamka Ha perkmma lMnaterkocnocobHoct Il e
3a/10XKEHO HMBO Ha AoBeputeneH uHtepsan ot 99.5%.
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3.3.2.6 Jpyrun puckose

PenyTauMOHHUAT PUCK M BU3HEC PUCKDBT CbLLLO Ca 06EKT Ha MOHUTOPUHT M aHanus3 B 13U,
1. PenymayuoHeH puck

PenyTauMoHeH pUCK e pUCKa, Npom3TUYaLY, oT 3arybata Ha A0BepME UAN OTPULLATENIHO OTHOLLEHWE
OT CTpaHa Ha 3aMHTEpPEecoBaHUTE CTPAHWU (CAYKUTENU, KAMEHTU, aKLMOHEPU, UHBECTUTOPU, GUHAHCOBMU
aHann3aTopu, PEUTUHIOBMU areHumn, obwecTBoTo ...) - BUIO OCHOBATE/NIHO WM He - KOETO MOXe Aa ce
0Tpasun HebnaronpmATHO Ha CNOCOHBHOCTTA HAa KOMMNAHMATA Aa NOAABbPIKA CbLLECTBYBALLMA BU3HEC nan aa
npusneye HOB BU3HEC, HA B3aMMOOTHOLUEHUATA C KAMEHTUTE, U HA HEMHUA AO0CTbN A0 U3TOYHMLM Ha
dvHaHcKpaHe.

AeiliHocmu, koumo nonadam e ob6xeama

PenyTaunoHeH pMCK MMa BTOPUYEH XapaKTep 1 moxXe Aa 6bae naeHtudunumpaH BbB BCUYKM BU3HeC
AenHoCcTM 1 npouecu , npoTuyawm 8 3

JoknadeaHe Ha pucka

YNpaBneHCKM [OKNaau — OTYNTAHETO Ha penyTauMOHHUTE pPUCKOoBE € 4YacT oT
NHTerpupaHMAT goKNaa Ha pUCKa.

BbTpelwHu goknaau ot 3akoHoCcbobpasHocT (PpyHKUMATA 32 CbOTBETCTBMETO) NPeAcTaBs Ha
OanTHMA KoMUTET NoApobeH AOKNAA OTHOCHO AeMHOCTTa Npe3 NocAegHOTO TPMMECeYme.

[oKknaan n nNpoy4BaHUsA CBbpP3aHM C YAOBAETBOPEHOCTTA Ha KAUEHTUTE U CAyXKUTenuTe —
pe3ynTaTtuTe ce A4O0KNaABaT Ha CbOTBETHMA YnpaBuTeneH KomuTer.

OTyeTM OTHOCHO ecKafiauus Ha NO-BMCOKO HMBO - CblLLECTBEHUTE PenyTaLuUMOHHM PUCKOBE
cnefBa Aa ce A4OKNaABaTt He3abaBHO Ha NOAXOAALLNTE epapXMUYHM HMBA 3a NO HaTaTbLIHO pasriexaaHe u
aHanus.

2. bu3Hec Puck

[3W1 n3nonsea cnegHoTo onpeaeneHue 3a 6U3HEC PUCK:

Pucka, npousmu4yaw, om [POMeHU 8b8 BbHWHUME GaKkmopu (oKonHa  cpeadaq,
MUOKPOUKOHOMUYECKOMO, pe2ynayuama, nogedeHuemo Ha KAueHma, KOHKypeHmHama cpeda, CoyuanHo-
demozpaghcka cpeda u 0p.), KOUMO 0KA38am 87uUAHUEe HA MmbpceHemo u/uau peHmabuaHocmma Ha
Hawume npodyKkmu u ycayau.

B 13U 613HeC pUCKBLT ce pasrfiexkaa peAoBHO Ha YnpasutenHmns CbBeT U CbOTBETHUTE KOMUTETH.
[O3W npunara cnegHnTe OCHOBHM NPUHLKUNM 33 yrpaB/ieHUe Ha BU3HEC pUCKa:
C uen pa 6bae pedepeHT Ha nasapa, O3WM peinctBa MPOAKTMBHO MO OTHOLIEHWE Ha
NPOMeHUTE B NOBEAEHNETO Ha KINEHTUTE, KOHKYPEHTHUA NaHAaWwadT, perynaumara, MakKpOMKOHOMUYECKa
cpena v 04aKBAHUATA M LEHHOCTUTE Ha 06LW,ecTBOTO;
[3W yyacTBa B aKTMBEH AManor ¢ perynatopa u ce ctpemn aa 6vae pedpepeHT Ha nasapa,
KaTo CU CbTPYAHUYM AaKTUBHO C perynatopa npu opopmMAHETO Ha perynaumara;
O3U ctumynmnpa n3non3BaHeTo Ha anTepHaTUBHM BU3HEC MOoAEeNN N YCAYTU, KOUTO OTroBapAT
Ha NPOMEHUTE B NOBEAEHNETO HA KNMEHTUTE U KOHKYPEHTHUA NaHaWwaodT;
3a ga 6vAe No-manko ya3BMM OT NMPOMEHUTe BbB BbHLWHATa cpeaa, [A3U Tbpcy pa3Hoobpasme m
MBKABOCT B CBOA MPOAYKTOB MMUKC, KINMEHTCKM CEermeHTW, KaHanu 3a pasnpocTpaHeHue u reorpadcku
palioHM B paMKMTe Ha usbpaHata cTpaTterms.
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3.3.3 MaTtepuanHu Puckose

BaxkeH npuHOC npu onpeaenaHeTo Ha CTpaTerMyeckuTe UenM Ha KOMNaHMATa € OueHKaTa Ha
pUCKoBeTE, Npes KouTo e msnpaseHa. Mopaau ToBa ,[3U — O6wo 3acTtpaxoBaHe” EALl noctaBsa ronsmo
3Ha4YeHMe BbPXY aAEKBATHOTO MAEHTUDULMPAHE HA BCUYKM CbLLECTBEHM PUCKOBE, 3a A@ MoraT Te Aa 6baat
ynpaBAsBaHM MO MOAXOAALL HAYMH (M3MEPEHU, AaHANU3UPAHM U OrpaHMYeHU) M Aa 6bAaT B3eTU Nog
BHMMaHuMe B CobcTBeHaTa OueHKa Ha Pucka n Kanutana, 3a ga ce onpeaenu agekBaTHaTa Kanutaamsaums
Ha KoMnNaHwuATa.

Bcaka roanHa [3M M3BbpLIBaA CKaHMpaHe Ha pucKa. Llenta Ha ToBa PMCKOBO CKaHMpaHe e ga ce
NOEHTUOUUMPAT U OLLEHAT HaAW-TONEMUTE PUCKOBE Npes KOUTO € WM3/I0)KeHa KoMMaHusaTa W ga ce
npeasoXaT MepKM 3a OTFrOBOP Ha Te3nM PUCKOBE, BK/IOUYMTENHO nocsieapaliy agenctema. OcHoBHaTa
OTroBOPHOCT 33 MAEHTUDULMPAHETO M OLLEHKATA Ha Hali-roJIEMUTE PUCKOBE e CBbp3aHa ¢ busHeca.

PesynTaTuTe OT TOBa ynpa*kKHEHWE ce M3N0A3BaT Npu:

) OnpeaensHeTo Ha aneTuTa 3a PUCK
o FoAMIIHOTO NAaHMpaHe U onpeaenaHe Ha CTpaTernyeckuTe Leamn Ha KomnaHuaTa
o Mpw oueHKa Ha KanuTanoBsa aaekBaTHocT B CobctBeHaTa OueHKa Hag Pucka u Kanutana

Cnep kato 6b4aT MaeHTUOULMPAHN PUCKOBETE, Ce onpeaena aneTUTbT 3a PUCK 3a Te3N PUCKOBe.
AneTuUTbT 33 PUCK € pasmepa U BMAA Ha puUcKa, Konto [13M e B CbCTOAHME WU Kenae Aa npueme npu
NMOCTUraHEeTO Ha CBOMUTE CTpaTernMyecku uenu. Llenta e He Aa ce nNpemaxHaT BCUYKM PUCKOBE, HO Aa ce
NOEHTUOUUMPAT, KOHTPOAMPAT WM YNpPaBAABAT BCUYKM [OJIEMM PUCKOBE, 3a fAa Ce OnTMMMu3Mpa
ynpaBAeHNETO HA KanuTana, LOXOA4HOCTTA, IMKBUAHOCTTA M YNPaB/eHWETO Ha NepcoHana (T.e. noemaHeTo
Ha PWUCK KaTo CPeACTBO 3a Cb3haBaHe Ha CTOMHOCT). ANEeTUTHT 3a PUCKA Ce U3MepPBa KOJIMYECTBEHO Ypes
MEpPKWN 3a PWUCKa, KOUTO NO3BONABAT Aa ce HabnwaaBaT NpOMeHUTe BbB BPEMETO M [a Ce OLEHABA
Bb34EMCTBMETO Ha AEMACTBUATA 3@ yNpaBAeHNEe Ha pUCKa.

TbH KaTo Le/InTe 33 KanuTaaoBa aAeKBATHOCT U IMMUTM ONPeAENAT TBbPAa rpaHMLa 33 aneT1Ta 3a
PUCK, BaXKHO € pe0BHOTO OLLEHSABAHE HA PUCKOBMA NPOdUA B 3aBMCUMMOCT OT Ta3u rpaHunLa. Mo To3n HaunH
MoraT ga ce npegnpuemaT NpeBaHTUBHU AENCTBUA, 3a Aa Ce u3berHe HapylleHMe Ha rpaHuumute. PuUck
AneTuTa CbAbprKa yanata Heobxoanma MHboOpMaLMs, 3a Aa ce CTUrHe Ao 6anaHcMpaHoO 3aKAoYeHUe 33
pPa3BMTMETO Ha PUCKOBMA MPOdMA B CPaBHEHWME C amneTMTa 3a PUCK. M3ABNEHMETO 3a aneTUT 3a PUCK
0Tpas3sBa Bb3r/zega Ha BMCWETO pbkoBoAcTBO, OanTHMA KomuteT n HagsopHus cbseT Ha ,,[43MN O6wo
3aCcTpaxoBaHe” No OTHOLIEHWE HA NPUEMIMBOTO HMBOTO Ha NMOEMaHe Ha PUCK KaTo LAM0 M B YACTHOCT,
KaKTO M CbCTaBa Ha PUCKOBETE B CbOTBETCTBME C }KE/laHaTa Bb3BPaLLAEMOCT.

3.3.4 TMpuHuMn Ha 6aaropasyMHUAT MHBECTUTOP

3a [a ce rapaHTUpa, Ye KOMMaHUATa MHBECTMPA BCUYKUTE CM aKTUBU B CbOTBETCTBME C MPUHLMNA Ha
6n1aropasymmeTo M Aa Ce Hama/iv PUCKa OT KOHGIUKT HAa MHTEPECU U HeAoCTaTbyeH KOHTPO, cieaHuTe
npotecu ca yctaHoseHu B “/131 — O6wio 3actpaxosaHe” EAL:

Cb3aaBaHe Ha MeCTeH MHBECTULMOHEH KOMUTET C y4acTUETO Ha pbKOBOAMUTEN PUCK QYHKLMA
B [3W, oTroBopHMKa 3a WMHBecTMUMM Ha [pynata KBC, ¢yHKumMATa, OTroBOpHa 3a YyMNpaBAeHUWETO Ha
nHeectnummn, Anpektop PruHaHcK, AnpektopuTe Ha npoaykTn Obwo 3acTpaxoBaHe U mecTHaTa GyHKUMA 3a
ynpasneHne Ha puUCKa. PelwleHMATa Ha KOMUTETa ce B3emMaT C KOHCeHcyC. PelleHuATa, CBbp3aHU CbC
cTpaTerMaTa 3a MHBECTMUMM W CTpaTerMyecko pasnpegeneHne Ha aKktuBuTe TpAbBa pa 6Obaat
patuduumpanm ot YnpasutenHus Cbeet Ha [3MU.

29



° MpunaraHe Ha KOHCepPBATUBHA MHBECTULMOHHA CTpaTerns (Kakto e onncaHo B Puck Anetuta
M CTpATernyecko pasnpenenieHre Ha akTMBUTE), KOATO Ce U3MbJHABA OT PUHAHCOBUA OTAEN (OTTOBOPHUK
nHBecTuumMmn). OTKNOHEHMA OT KOHCEPBATUBHA CTpaTerns, Tpabea ga 6baaT 040bpeHn oT MecTHUA KomuteT
3a KoHTpon Ha Pucka n Kanutana n MHBecTMuMoHHNA KomuTer.

° Hannumneto Ha He3aBUCUMA AMPEKLNA PUCK, KOATO MOXe A CUTHaNM3npa He3aBUCMMO Kbm
MecTHUA pUCK KOMUTET

3.3.5 LenecbobpasHOCT Ha KPeAUTHUTE OLLEHKM

»aA3W — Obuwo 3actpaxoBaHe” EA[l He M3M0/a3Ba BbTPELWHU KPeAUTHU OLEHKW. 3a OLEeHKa Ha
KpPeauTHOTO KayecTBo no lMnaterkocnocobHocT Il ce M3no0a3BaT KPeaUTHUTE OLEHKM HA YTBbPAEHUTE OT
ESMA! peiTUHroBM areHuuun.

3.3.6 KopeKuua 3a npomeHAnBOCT

A3 — O6buwo 3actpaxoBaHe” EA[]l npunara KOpeKkuua 3a NPOMEH/IMBOCT NMPU OLEHKa Ha Hau-
AobpaTa oueHKa Ha pesepBuTe. BAMAHMETO Ha KOpPeKLMATa 32 MPOMEH/IMBOCT BbPXY Hali-AobpaTta oueHKa
Ha pe3epBUTE M KanutasoBaTa no3vums Ha [A3M e MMHMMaANHO M e NoKasaHo B TabsMuaTa ¢ aHeKcu no
cnpasKa S.22.01. (B xuAn. nB.)

Cymu B xun.nesac Bauanune Ha

KOpeKuus 3a KopeKuusTa 3a
NPOMEH/IMBOCT  MPOMEH/IMBOCT

TexHu4ecku pesepsu 309,428 936
OCHOBHU cOBCTBEHU CpeacTBa 222,639 -842
HanuuHu cobcTBeHM cpeacTBa 3a NOKPUTUE HA KanuTanoBuUTe M3UCKBaHUA No Maatexkocnocob6HocT 222,639 -842
Kanutanosu U3unckeaHua 3a MnatexocnocobHocT 127,222 0
HanuuHu cob6cTBeHU cpeacTBa 3a nokpuTue Ha MuHumanHoto Kanutanoso UsuckeaHe 222,639 -842
MwuHumanHo Kanutanoso UsuckeaHe 54,109 0

3.4 Cob6cTBEHA OLEHKA HA PUCKA U KanuTana

»aA3W — 06wo 3acTpaxoBaHe” peao0BHO Ha roguMiwHa 6a3a n3BbpLUBa COOCTBEHA OLLEHKA HA pUCKa U
nnatexkocnocobHoctTa (COPIM), 3a Aa cneam M rapaHTMpa, Ye BU3HECHT ce ynpaB/sBa NPaBUIHO U Pa3yMHO.

COPIM nonutmkata Ha [3W ce ocHosasa Ha COPIT noautmkaTta Ha rpynata KBC n onucea nogxoga Ha
OpyxectBoTo no oTHoweHue Ha COPM-npoueca u pesyntatute OT Hero. Ta geduHuMpa M onucea
KOMMOHEHTUTE, NPUHLUMNNTE N XapakTepuctnkmte Ha COPI npoueca B ,[3U — O6wo 3actpaxosaHe”. COPIN
NONNTMKATA Ce Npepasriexaa Ha roanwHa 6asa.

COPI e HepasgenHa vacT oT bU3Hec cTpaTermaTa U ce B3ema nog BHMMaHMeE NpU B3MMaHE Ha CTpaTermyecku
peweHuna Ha 3.

OcHoBHuTe npouecn B COPIM ce u3nbAHABAT Ha roguwiHa 6a3a M ca TACHO CBbP3aHM C NpoLeca Ha
cTpaTermnyecko nnaHupare (Alignment of Planning Cycles nnmn APC) , KOMTO CbLLLO Ce U3BBPLLBA Ha roguLLIHa
6a3a. APC ob6xBawa npouecuTte No GMHAHCOBO NAaHMpPaHe, Npernes Ha CTpaTervaTa, onpeaenaHe Ha PUCK
aneTuTa, KaKTO M BbTPELUHA OLEHKA HA KanuTaaoBaTa afeKBaTHOCT M Ha N/1IaTeXXoCcnocobHoCTTa.

! European Securities and Markets Authority
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KaTo ce uma npensua ¢aKkTa, ye 3acTpaxoBaTeNHUAT busHec Ha [13M e gocTaTbyHO cTabuieH, Tasu roaunLLHa
NepMOANYHOCT CE CYMTA 3a aflEKBATHa.

Ha meceyHa 6a3a MHTErpupaHUAT PUCK JOKNAL 0OCHKAA: PUCK CUTHANU, €BONOLMATA HA PUCKOBUA
npodun, pesyntaTv OT PUCK aHANU3WN, aHANN3 Ha CLEHAPUN U CTpec-TecToBe. Te3n OTYeTH ce NpeacTaBaT
[0 HUBOTO Ha YnpasuTenHua u Haa3opHUA CbBETM M NO3BOABAT 43 Ce YyNpasasBaT NPoLecuTe No aHanus
Ha cueHapuu u ctpec Tectose, ad-hoc (cpeaHOCPOYHM) U ABATOCPOYHM OLLEHKM HA PUCKA, nperneg, Ha
BbTPELHNA MOLE/, KaKTO M ambuummnte 1 NoAxoLa NPy OLeHKa Ha a4eKBaTHOCT HA CTaHZapTHaTa Gopmyna
M PUCK Npodunaa Ha KOMMNAHMATA.

M3nbaHUTENHUAT KomuTeT Ha [3UN moxKe fa B3eme pelleHMe 3a M3BbpLlIBaHe Ha chneuunanHa
aonbnHutenHa COPI oueHkKa npwu:
HabntogaBaHe Ha CbLLECTBEHU OTKIOHEHUA cnpsamo 6usHec naaHa (APC).
CobliecTBeHa NpomsHa B CTPYKTypaTa Ha [lpy*KecTBoTo.

FrognwHmnat COPM goknag c gaHHM kbm 31 gekemspwu ce npeacrasa Ha HagsopHua opran npegm 30
IOHM Ha cnedgaltata rogmHa. [A3U He npaBu pasanka mexay sbTpeweH n perynatoped COPI. Bcekn COPIN
Aoknag ce ponbnsa cbc COPI 3anmc, KOMTO CbAbpKaA UANATA AOKYMEHTALMA, KOATO € WU3NON3BaHa B
pasnndHmnte etanun Ha COPI npoueca.

MpouecsbT Ha onpeaensaHe Ha PUCK aneTuTa e TACHO 06BbP3aH M € YacT OT NPOLLECa Ha CTPATEFMYECKO
nnaHupaHe (APC), KoliTo BKAtOYBa B cebe cM M npoueca No onpeaensaHe U KackagupaHe Ha PUCK aneTuTa.
durypata no-gony nokassa 5-te ¢pasm Ha APC npoueca:

Bb3 ocHOBa Ha pe3ynTaTuTe OT ropHUTE Npouecn n oueHkn B rogmwHmna COPI goknag ce npeacrass
OUEHKA Ha AOCTAaTbYHOCTTA Ha HA/ZIMYHMA KanuTan 3a MOKPWMBAHE Ha KanuTasoBUTE M3MCKBAHMA. Tasu
OLLEHKa BK/tOYBa B cebe cu:

Pa3BUTMETO Ha KONMYECTBOTO M CbCTAaBa Ha HAa/IMYHUA PerynaTopeH Kanutan B TPU roguileH
XOPW30HT U NPU Pa3NIMYHN MKOHOMMUYECKM 0OCTOATENCTBA.

Pa3BMTMETO Ha M3UCKYEMUA PErynaTopeH Kanutan B TPU FOAMLLIEH XOPU3OHT, KAaTo ce MMa
npeABuA 04aKBAHOTO €BOJIOLMA Ha PUCKOBMA NPODUA HAa KOMMNAHUATA.

Bb34eNcTBMETO Ha aHA/IM3a Ha CLLEHAPWUKN U CTPEC TECTOBE BbPXY U3NCKYEMUA U HAZIMYHUA
perynaTtopeH Kanuran.

»aA3W — Obuwo 3acTtpaxoBaHe” mM3non3Ba cTaHAapTHaTa ¢opmyaa 3a OLEHKA Ha KanuTasioBUTE
n3nckeaHma no MnatexocnocobHoct Il. Ha roanwHa 6a3a ce u3BbplUBa OLLEHKA, 33 43 Ce NpoBepu Aanu
CTaHZapTHaTa popmyna e NoAxXoAALLA MO OTHOLWEHME Ha pUCcKoBuA npodun Ha A3MN.

3.5 Cucrema 3a BbTpeLUEeH KOHTPO

3.5.1 KoHuenumsa 3a ,, Tpu AMHUK Ha 3awmTa”

3a 4a ce HacbpyM ACHATa OTYETHOCT MNpPWM YMNPABAEHMETO HA pPUCKOBETE B KOMMAHMATA,
M3BbPLIBAHETO Ha HaA30p, KaKTo M He3aBMcMMOCTTa, B ,[3M — Obwo 3actpaxosaHe” EA/L] ce npunara
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MmogensbT 3a "Tpy AMHUK Ha 3awwmTa". BCUYKKM BbTPELLHM 3BEHa U TEXHUTE POIN U OTFOBOPHOCTU, CBBP3aHM
C YNpaBAEHNETO Ha PUCKA, Ca Pa3No/IOXKEHU B TO3N moaen. TpUTe IMHMM Ha 3aluMTa ca onpeaeneHn no
CNeAHNA HAUNH:

MpakoTo ynpasneHue Ha bBusHec npouecuTe, ce pa3no3HaBa KaTo MbpPBa IMHMA Ha 3aluuTa.
TAa oTroBapA 3a UAEHTUOMLMPAHETO M YNPABJIEHNETO HA PUCKOBETE, MPUCHLUM HAa NPOAYKTUTE, AeNHOCTUTE,
npouecuTe U CUCTEMUTE, 3a KOUTO e OTFroBOpHa. [peknTe pbKkoBOAUTENM HA BM3Hec npouecuTe CbLLo
OTroBapAT 3a ONpeAe/IAHETO HA PUCK aneTuTa.

BTopaTta MHKUA Ha 3awwmTa (0T KOATO € YacT U GYHKLUMATA 33 YNpaB/JeHME Ha PUCKA) BKIKOYBA
BCMYKM HE3ABUCUMM PYHKLMM 33 NOAAPDBKKA U Haa3op. PyHKumATa "Puck™:

o OTroBapa 3a UAEHTUPMUMPAHETO, OLEHABAHETO, MOHUTOPMHIA M OTYMTAHETO HA PUCKA HA
MECTHO HMBO, HE3aBMCMMO OT NbPBaTa ANHMA Ha 3alUuTa.

o) Onpepaens cTaHAapTMTE Ypes pamKaTa 3a yrnpassieHne Ha pucka Ha [3U v nogkpens 6usHec
3BEHATa NPU HEU3MbHEHME.

o MpoBokMpa 6u3Hec 3BeHaTa Aa MAEHTUPUUMPAT, OLEHABAT M YNpaBAABaT pPUCKA B
OeNHOCTUTE, KOMUTO YNpaBasABarT.

o) Cb3aaBa Hag30p Ha KOHTPOHATA cpeda B KOMMNAHUATA U U3/I0XKEHOCTTa M Ha PUCK.

TpeTaTa NMHMA Ha 3aWMTa Ce OCHLLLECTBABA OT BbTpewHWs M BbHWHWMA OAMT, KOWUTO
ocurypABaT HE3aBUCUM Npersies 1 HacbpyaBaT NPOLECUTE Ha ynpaBaeHne Ha pucka B 3.

* /3BbpLUBa NpPaBU/IHUTE
KOHTPO/I1 MO NPaBWU/IHWA HAYMH

* 13BBbpLUBA Ka4YeCTBEHU
CaMOOLIeHKM Ha busHeca

e Cb34aBa 4OCTATbYHA
OCBE/A0MEHOCT 3a PUCKOBETE

e ®opmupa cobcTBEeHO U
He3aBUCUMO MHEHUE OTHOCHO
puckoBeTe, Ha kouTo /13U e
U3/103KEHO, KaKTO U
Bb3MOHUTE HAUYMHU Te Aa
6baaT HamaneHu

* NgeHTudunumpa, usmepsa 1

* M3BbpLUBa HasnpaHu Ha pUCKa
M A0CTATBYHO OBLLM O4UTU C
Lien 4a ce NpoBepu 4aau
CUCTEeMUTE 33 BbTpeLLeH
KOHTPO/1, BK/IKOYUTE/IHO
yrpaB/IEHMETO Ha PUCKa, ca
epeKTUBHM.

o Pasanpegens npuoputeTute |
KarnayuTeTa 1o AefHoCTUTe, ety PEEETACTO HE

CBbP3aHMu C yrpas/ieHue Ha RECEOESIE
pUCKa e [apaHTMpa, 4e,,r1achbT Ha

pvicka e 4yt (NMpaBo Ha BeTO)

* BbBeKza Mo/ MTUKM U PaMKK 33
YrpaB/IEHNETO Ha pUCKa

To3n moZen Ha TpY IMHUM Ha 3allMTa B KpailHa CMeTKa 3acMnBa YCTOMYMBOCTTA Ha PMCKOBATA U
KOHTPOJ/IHATa cpeaa Ha KOMNaHMATa U rapaHTUpa YCTOMYMBOCTTA Ha U3rpageHns busHec moaen.

3.5.2 3BeHa, YyacTBalLy BbB BbTPELUHMA KOHTPO

CuctemaTa 3a BbTpelleH KOHTPO/ Ce OCbLUEecTBABA OT BCMYKM 3BeHa B KomnaHuATa — BusHec
3BeHaTa (MbpBa /IMHMA Ha 3aWwmTa), KOHTPO/NIHUTE 3BeHa (BTOpa /MHMA Ha 3awuTa) — PUCK,
3aKOHOCbO6Pa3HOCT, CUrYPHOCT, KaKTO M BbTpelwHUAT oguMT Ha KOMMaHuATa (TpeTa NIMHUA Ha 3alumTa).
Llenta Ha BcAKa AMHMA Ha 3allMTa € A3 OCbLLECTBABA KOHTPON MpeaxoXaawmnTe 8 IMHUMM, KaTo No To3u
HauYMH MUHUMKU3MPA pUcKoBe B KomnaHuATa. Ha rpadmkaTta gony cxemaTMyHO ca NpeAcTaBeHU KAoYoBUTE
CTPYKTYPU, KOUTO NoAAbPKaAT CUCTEMATA 32 BbTPELLEH KOHTPO.
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PaspeneHune Ha 3BeHaTa, ydacTBaluM B cMcTemaTa 3a BbTpeweH KoHTpon B 43U

MbpBa AMHKMA Ha 3aWwmTa

BusHec 3BeHa

OTroBOpPHULM MO ONEPALUOHEH PUCK
UenTpanHo Ynpasnenue

OTrOBOpHMU‘M no onepaLuoHeH pUCK
Tobproecka mpexa (POATM)

O'rroaopuuu,u 3a pucKkoseTe no

3aKoHOCbO6pasHocT
UenTtpanHo Ynpasnexue

OTroBOpHULIM 32 PUCKOBETE MO

BTopa nnHmA Ha 3awuTa

TpeTta nuHua
Ha 3awmTa

Aupekuna ,,Puck”

DyHKUMUA No
Puck

Bropa anHua
aKTioepcKa
PYHKUMA

HeduHaHcos

pUCK
MEHUAKBP

CbOoTBETCTBUE

OTaen ,,3aKoHO-
cbobpasHocT”

OTpen
"KoHTpon Ha
TbprosBcKata

MpeXa u
BbTPELWHN
UHcneKuun"

BTopa nuHua GyHKUmMA

Avpekuna
,CurypHoct*

MeHuaxxbvp
nHbopmaLMOHHa
cUrypHocT

Cneumna-
AusmpaHa
cny>ba 3a
BbTpeLleH

oaunT

KOHTpO/

3akoHocbo6pa3HocT
Toeproscka mpeska (POATM)

[ [ N
I L I 1

3.5.3 BbTpewHu Mpoueaypwu, onpeaenalim 4eMHOCTTa Ha KOMNaHUATa

B [3W ca paspaboTeHu BbTPELIHMUTE NPOLLEAYPU, B TOBA YAC/IO U CHETOBOAHW TakMBa, onpeaenaum
B AEeTalnuM npouecuTe B KOMNAHWA, 3BeHaTa, KOMTO OTFOBAPAT 3a TAX, KAKTO M KaKbB KOHTPOJ TpAbBa Aa ce
OCbLLEeCTBABA BbPXY TAX.

O6bwmaT Habop OT AOOKYMEeHTM e cbbpaH B OpraHuM3auMoHHO pbkoBoacTBo (Perunctbp),
CbAbPKAHMETO Ha KOETO e AOCTbMHO Ha BbTpelwHaTa yeb CTpaHuua Ha KomnaHusaTa. Uenta my e ga
noacurypn egdekTMBeH AOCTbN A0 BCUYKM BBTPEWHM MNpaBuia M M3MNOA3BAHETO MM OT CTpaHa Ha
CNYKUTENNUTE, C KOETO [a Ce Y/NeCHM eegHeBHaTa MM paboTa 33 KOPEKTHO, afeKBaTHO U edeKTUBHO
06CNy:KBaHE Ha KAMEHTU M NapTHbopu Ha [3WM; na noaAnNomorHe CbTPYAHUYECTBOTO MENKAY CNYXKUTENM,
OPraHM3auUMoOHHU eaMHULM U KOMNAaHUW, NPeaoCcTaBANKM ACHA KapTUHA Ha CTPYKTypaTta M npouecuTte B
opraHM3aumATa; KakTo 1 ga 6bae rapaHums 3a CbOTBETCTBUE C PErynaTOPHUTE U3UCKBAHMA U YTBbPAEHUTE
CTaHAAPTU Ha KOMMaHUATa.

3.5.4 ®yHKUMA 32 CbOTBETCTBME

CTpyKTypaTta Ha PyHKLMATa 3a cboTBeTCTBME Ha ,,[43M - O6bwo 3acTpaxoBaHe” EAL] BKAtOYBA Lenus
BbTPELEH KanaumuTeT Ha [lpy)KecTBOTO, HEOb6XOoAMM 3a WM3Mb/HEHME Ha MPAKTUYECKUTE 334aun 3a
NOCTUraHe Ha CbOTBETCTBME C HOPMATMBHUTE M3UCKBaAHMUA. 32 obe3nevyaBaHe Ha Mb/JHOTO CNa3BaHe Ha
BCMUYKN U3UCKBAHMA Ha NPUIONKUMOTO 3aKOHOAATENCTBO, KAaKTO N Ha BbTPeLlHUTe NOAUTUKK, NpaBuia u
npoueaypv BbB BCUYKKU npouecn, PyHKumnaTta 3a CvboteeTtcteune B 3 e pasnpeaeneHa mexay pasanyHm
CTPYKTYPHM 3BeHa Ha [pyKecTBOTO C ACHO AedUHMPAHN KOHKPETHU OTFOBOPHOCTU NpPU MU3MbJAHEHWE Ha
CbOTBETHUTE AENHOCTH.

JelHoctTa Ha PyHKuMATa 3a CboTBeTcTBMeE B [13U BKAKOYBa:

L CbBeTBaHe Ha ynpasuTenHnTe n Haas3opHUTE OpraHn OTHOCHO CNAa3BaHETO Ha 3aKOHUTE,
noA3aKOHOBUTE aKTOBE, HenocpeacCTtBEHO TMPUNOKUMUTE aKTOBE HA KOMNETEHTHUTE OPraHW Ha

EBponelickmA Cblo3 1 BbTPELLHUTE akToBe Ha [lpy*KecTBoTo;

° OueHABaHe Ha Bb3MOXHMA epeKT OT MPOMEHUTE Ha NpaBHaTa cpefa BbpXy AeMHOCTTa Ha
[pyKecTBoTO;
° NpoeHTudunumpaHe 1 oueHsaBaHe Ha PUCKA, NPOU3TUYALL OT HEM3NBHEHMETO Ha 3aKOHUTE,

NoA3aKOHOBUTE HOPMATMBHU aKTOBE, HEMOCPEACTBEHO NPUIOKMMUTE aKTOBE Ha KOMMNETEHTHUTE OpPraHu
Ha EBponeiicKmaA Cblo3 1 BbTPeLLHUTE aKToBe Ha [ py*KecTBoTo.
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OdenHocTtTa Ha PyHKumMATa 3a CbOTBETCTBME MMA 3a LeN NpefoTBPaTABAHETO HAa MOEeMaHeTo Ha
pUCKOBE, CBbP3aHM cbe cboTeeTcTBNETO OT 43U 1 KBC Group nam npetbpnasBaHe Ha Bpeam OT KAaKBOTO M A4a
€ ecTecTBO, KOUTO BUXa MOTIN Aa NPOU3TEKAT OT HECLOTBETCTBME/HECNA3BaHE Ha NPUIOKUMUTE 3aKOHM,
Hapeabwu 1 BbTPELWHM Npasuna.

PuckoBeTte, CBbp3aHM CbC CbOTBETCTBMETO, Ca PUCKOBETE OT HAJMAraHeTo Ha CbaebHa,
aAMUHUCTPATUBHA UAN HOPMATMBHA CaHKUMA Ha O3U n/unmn HelHUTe CyKnTenn nopagm HecnassaHe Ha
3aKOHMTE, NOA33aKOHOBUTE aKTOBE, HEMOCPEACTBEHO NPUIOKMMUTE aKTOBE HA KOMMNETEHTHUTE OPraHKn Ha
EBponeicKkma cbio3 M BbTpeLHUTe akToBe Ha 13U, KoeTo 61 morno ga goseae A0 3aryba Ha penyTauma m
noTeHuManHn dpmMHaHCOBM 3arybu. 3arybarta Ha penytauua moxe aa 6bae 1 B pe3yaTaT Ha Hecna3BaHe Ha
BbTPELIHMUTE NOJINTUKNU N Ha COBCTBEHUTE LleHHOCTM Ha KomnaHuAaTa, KakTo 1 Ha MoanTukata 3a no4YTeHocT
n Kopekca 3a nosegeHue Ha [A3W. 3arybata Ha penytauma 6u gosena u o 3aryba Ha gosepue B
[pyKecTBOTO M B HEFOBUTE CNYKUTENN.

Mpuoputet B I,CI,GVIHOCTTa Ha cDyHKLIMﬂTa 3a CbOTBETCTBUE € M,ﬂ,eHTMd)MLI,MpaHeTO, OUuEeHKaTa "
dHa/In3a Ha pUCKOoBEeTe, CBbP3aHM CbC CNa3BaHETO Ha 3aKOHOA4aTe/ICTBOTO. HelHaTa ocHOBHa pona e Aa
CbBETBA MEHUAXMDBHTA KaK Aa NoaAbpiKa Te3n pUcKose noa KOHTPOI.

dyHKumATa 3a CboTtBeTcTBME Cce GOKycMpa BbPXy TOYHM M CBOEBPEMEHHW KOHCYATALUUM Ha
MEHUOXKMbHTA M BM3Heca OTHOCHO MNPUNOKUMUTE WM3UCKBAHMA Bb3 OCHOBA Ha CEPUMO3EeH aHanAu3 wu
3a4b1604YeHO NO3HaBaHe Ha 3aKOHOAATE/NCTBOTO, B CbyYeTaHME C OCHOBaHAa Ha pucKa npodecrMoHanHa
NPeLeHKa M NPOaKTUBHO MHGOPMMPaHE 3a PErylaTopHU MPOMEHU U 6bAELLOTO UM OTPAXKEHUE BBPXY
busHeca.

Ot apyra ctpaHa, ¢pyHKumMATA 3a CbOTBETCTBUE M3BBPLUBA MOHUTOPUHT (MpOBEpKa) 3a cna3BaHe Ha
CbOTBETCTBMETO CbC 3aKOHOBUTE M NOA3aKOHOBUTE aKTOBE M BbTPELIHUTE NPaBuaa B KNOYOBKM 061acTh oT
aenHoctTa Ha [A3U, aedmHUpaHM OT PbKOBOACTBOTO, KAaKTO U B 061acTute, CBbp3aHM ¢ obnactute Ha
3aKoHOCbOOpa3HOCT, NoApPobHO npeacTaBeHM B XapTaTa 3a 3aKOHOCLbOOpasHocT M [lMonuTukata 3a
noyTeHocT Ha A3N.

B 0606weHne, PyHKumATa 32 CbOTBETCTBME M3NDBAHABA KOHCYNTUPALLA, NPEBAHTMBHA U KOHTPOHA
ponA Mo OTHOLWEHME Ha OCHOBHUTE NpoLLecH B getHocTTa Ha [ 3.

OcHoBHUTE ,u,ei/iHocm Ha d)yHKLI'MﬂTa 3a CbOTBETCTBUE Ca OPraHN3nNpPaHM KakKTo cnegsa:

MOHMTOpMHI’ Ha 3aKOHOA4aTeNCTBOTO, MAEHTMd)MU,MpaHe, OUuEeHKa U aHa/1n3 Ha NpomMmeHuTe
U Ha pUucKkoseTte, CBbpP3aHU C HeCNnasBaHe HA 3dKOHOA4aTe/ICTBOTO

MOHUTOPUHIBT Ha 3aKOHOAATE/ICTBOTO € MHOrOoCTPpaHeH Mpouec, BKAKYBaAll, AEWHOCTU No
NOCTOAHHO HabnloaeHWe U npocneaaBaHe Ha Pa3BUTUETO Ha 3aKOHOAATE/NIHU MHULMATMBM, NMPOEKTU 33
M3MeHeHMe Ha HOPMaTUBHW aKTOBE, NPOrPamm, NPOEKTU 3a Pa3BMUTUE N aKTOBE Ha PEryiaTopHUTE OpraHu
W Ap.; aHanu3 Ha HeobxoaMmuTe AENCTBMA, MPOM3TUYALLM OT NPUIaraHeTo Ha KOHKpPeTHa HOpMaTUBHA
ypeaba vavM npomsaHa Ha MpaBHaTa cpefa BbpXy AeWHOCTTa Ha [lpy*KecTBOTO, KaKTO U CBOEBPEMEHHA
noeHTMOMKaLMA, aHaAM3, OLEHKa Ha Bb3MOMHMA PUCK, MNPOM3TMYALL OT HEU3NbJAHEHWETO Ha
HOPMaTUBHUTE W3NCKBaHMA. [leHOCTUTE ca pa3npefeneHu Mexay caeaHuTe OTroBOPHW 3BeHa —
LyAavpekuua ,MpasHa“, Otaen ,,.3akoHocbobpasHocT” n JaHbyeH ekcnepT oT Aupekums ,,PuHaHcn”.

I'IpaK'rw-lecxo npunaraHe Ha HOpMaTUBHUTE USUCKBAHUA B AEVIHOCTTa Ha [13U

OcHoBEH MpuHUMN B AelHocTTa Ha [O3U e, ye npaAKata OTrOBOPHOCT 3a CBOEBPEMEHHOTO WU

afleKBaTHO npunaraHe Ha HOPMaTUBHWUTE M3UCKBaHUA e Ha BusHec 3BeHOTO, KOeTo e ,,cobCcTBEHUK” Ha
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npoueca, 3acerHaT OT NPOMEHUTE B WM3UCKBaHMATA. KOHKpeTHUTe AencTBUA, KOMTO cneaBa ga 6baat
npeanpueTy cnepn nosyyaBaHe Ha MHPopmMauuAaTa 3a NPeAcToAWM/NpueTM NPOMeHM B HOPMaTUBHUTE
M3MNCKBaAHMSA, NpeaocTaBeHa oT Aunpekuums NpaBHa upe3 mecevHua MNpernes Ha NPOMeEHUTE B HOPMATMBHATA
6asza / Otaen 3akoHocbobpasHocT/ [daHbyeH eKcnepT, BKAOYBAT 3ano3HaBaHe C NPOMeHUTe U
334bN60YEHO aHAIM3MPAHE HA TAXHOTO OTPAXKEHME BbPXY AEMNHOCTTA HA PbKOBOAEHOTO 3BEHO CbBMECTHO
¢ Onpekums MNpasHa/ OTaen 3akoHocbobpasHocT/ [aHbyeH eKcnepT, B 3aBUCMMOCT OT eCTeCTBOTO Ha
npomeHunTe; 06CbXKAaHE Ha NPOMEHUTE M 3aN03HaBaHe C aHanM3a Ha PecopeH M3nbaHuTeneH upeKkrtop,
KaTo B 3aBMCMMOCT OT eCTecTBOTO M Malliaba Ha NPOMEHUTE B HOPMATUBHUTE U3UCKBAHMA CbOTBETHOTO
H613Hec 3BeHO M3roTBA NAaH 3a AeNCTBME UK Ce Cb3aaBa LANOCTEH NPOEKT ¢ n3bop Ha MeHuaxbp No
npoekKTa n paboTtHa rpyna.

3a obe3neyaBaHe Ha ePEeKTUBHOTO U3MbAHEHUE HA 3a4b/XKeHUATa Ha busHeca KaTo lMbpBa NnHKA
Ha 3alWmTa B OCHOBHMTe Bu3Hec 3BeHa Ha [3M e cb3gageHa PyHKumaTa OTrOBOPHUK 33 pUCKOBETE MO
3aKOHOCbHObpasHocT. OTrOBOPHUKBLT 33 PUCKOBETE MO 3aKOHOCHLOBPA3HOCT e KatoyoBaTta purypa, KoAaTo
nma obu, nornen Bbpxy npobnemute B ob6nacTuTe Ha 3aKOHOCHLOOPA3HOCT M yyacTBa MPOAKTUBHO B
yrnpaBAEHNETO Ha PUCKOBETE MO 3aKOHOCHOOPA3HOCT B CbOTBETHOTO BU3HEC 3BEHO.

MocnepBaly, KOHTPON M MOHUTOPUHI 3a CNa3BaHe Ha M3MCKBaHMATa (BTOpa AMHMA Ha
3awmTa) OT 3BeHaTa, CbCraBnaBawm OPyYHKLUATA 38 CbOTBETCTBUE

OCHOBHUTE 3BE€Ha, KOMTO M3BbPLLBAT NOC/NEABALL, KOHTPON U MOHUTOPUHT OTHOCHO NPaKTUYECKOTO
npunaraHe Ha HOPMaTUBHUTE M3UCKBaHMA, ca: Otaen ,3akoHocbobpasHocT” u OTaen ,KoHTpon Ha
TbProBCKaTa MpPeXKa M BbTPELIHWU MHCNEeKLMn“.

Otaen 3aKOHOCLOOPA3HOCT M3BLPLUBA OLLEHKA HA PUCKOBETE, CBbP3aHM C obnactute Ha
3aKOHOCBHOOPA3HOCT, KAaTO M3roTBA rOAMLLIEH NJAH 3a AeMHOCTTa ¢y, 6asnpaH Ha aHaIn3a Ha PUCKOBETE BbB
BCEKM OT bm3Hec npouecuTe. FoAMWHUAT NaaH Ha OTaen ,,3akoHOCbObpPasHOCT” noasexm Ha ogobpeHne
oT 3BeHOTO No 3akoHocbobpasHocT Ha KBC Group, oT YnpasutenHua CbeeT Ha 3U n ot KomuteTta 3a OgurT,
Puck n 3akoHocbobpasHocT. B cboTBeTcTBME ¢ 0406peHunsa loanweH nnaH, Otaen 3akoHOCbObpasHOCT
M3BbpPLUBA NPOBEPKM, M3nNon3savikm MeTtogonornata Ha KBC 3a MoOHWUTOpPUHT B obnactute Ha
3aKoHOCbOHPaA3HOCT. BcAka NnpoBepKa NPUKAOYBA C U3roTBAHE HA JlOK/ag, C KOHCTaTaLuKn M NPenopbku 3a
OTCTpaHABaHe Ha MPOMNYyCKMUTE, KOMTO Ce NPeACcTaBA Ha CbOTBETHMA OTroBopeH MeHnaxbp n YC.

Otpen ,KOHTpon Ha TbproBCcKaTa mpeXa M BbTPEelHU MHCNeKUuun” Kn3BbpliBa BbTPELIHM
NPOBEPKN (MHCNEKLMN) B CbOTBETCTBUE C 0406peHMA oT YnpasutenHus CbeeT Ha A3U u ot Komuteta 3a
Oaunt, PUck 1 3akOHOCbObOPa3HOCT rogmMLleH NaaH 3a BCAKA KaseHaapHa rogunHa.

O6xBaTbT Ha AenHocTUTe Ha OTaen ,KOHTPOAN Ha TbProBCKaTa MpeXKa M BbTPELIHW MHCNeKuun”
BK/IOYBA W3BbPLIBAaHE HA CTAHAAPTHM BbTPEWHW MPOBEPKM Ha TepUTOpUaNHUTE CTPYKTYPU WU Ha
LEeHTpPanAn3MpaHUTe 3BeHa NO OTHOLWLEHME Ha NpoLecuTe Ha akKBU3MUUA U AMKBugauma. Npu sb3naraHe ot
CTpaHa Ha pbkoBoACTBOTO Ha [3W, 06XBaTbT Ha BbTPELIHUTE NPOBEPKM MOKe Aa bbae paswnpeH U aAa
BKJ/IKOYBA U APYrM NpoLecu.

PbvkoBoguTen Ha PyHKumATa 3a CboTBETCTBUE

PbkoBoanTenatT Ha ®yHKkumATa 3a CbOTBETCTBME OTroBaps 3a LAJOCTHOTO KOOPAMHUPAHE Ha
[eMHOCTTa Ha 3BeHaTa, BKAOYEHW B 06xBaTa Ha PyHKUMATA NPU U3NBAHEHME HA MOCOYEHUTE No-rope
AeHoCTU. PbkoBoauTenaTt Ha PyHKumATa 3a CboTBeTCTBUE MHPOPMUpPaA He3ab6aBHO MeHUAKMbHTa Ha [A3U
3a YCTAaHOBEHWTE OT HEro HaPYLUEHWUA B AEMHOCTTA Ha CbOTBETHUTE 3BEHA.
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PbKkoBoauTeNnAaT Ha PyHKumMATa 3a CboTBETCTBME UHPOPMUMPA He3abaBHO 3ameCcTHUK-NpeaceaaTens
Ha KOH B cnyyanTe, KoraTto B pe3ynTaT Ha M3BbpLUEHa NPOBEPKA Ca KOHCTAaTMPAHM HapyLleHua 1 cnabocTu
B OpraHM3auuMATa Ha AeMHOCTTa M yNpaBAeHUEeTOo Ha [py»KecTBOTO U 33 KOMTO CMATA, Ye YNpPaBUTENHUAT
OpraH He e nNpeanpuen A4OoCTaTbY4HN MEPKM 3a TAXHOTO OTCTPAHABAHE.

3.5.5 ®yHKUMA NO BbTPELWEH OANT

MucuATa Ha PyHKLMATA NO BbTPELWEH OAUT e Aa Cb3fase fobasBeHa CTOMHOCT M Aa nomobpu
onepauuute B ,[3U - O6WL0 3acTpaxoBaHe” EAL] Ype3 NapTHbOPCTBO C PbKOBOACTBOTO M. TOBa ce nocTura
ypes yBepsiBaHE U CbBETBAHE WM Ype3 NOBULLABAHE HA Pa3bupaHeTo 3a ynpaBAeHWe Ha PUCKA, BbTPELIHUA
KOHTPOJ1 U KOPNOPATUBHOTO ynNpasaeHue.

OTroBopHOCTUTE Ha QYHKLMATA MO BbTPELLIEH OAUT ca CAeAHUTE:

[a npepocTtaBA HE3aBMCMMO YyBepeHWe Ha YnpaBuTeNHUA cbBeT, Haa3opHuA CbBeT U
OANTHUA KOMUTET OTHOCHO epEeKTUBHOCTTA Ha NPOLECUTE, YNPABAEHNETO Ha PUCKOBETE, CBbP3aHM C TAX, a
CblLLO M 4A/IM CUCTEMATA 33 BbTPELLIEH KOHTPOA M KOPMNOPAaTUMBHOTO YNpaBAeHNe ca Ha afleKBaTHO HMBO.

[a nogabprKa YnpaBUTeNHUAT cbBeT, HaasopHua cbeeT n OQUTHUSA KOMUTET B NPUEMAHETO
Ha OTrOBOPHOCTUTE B TE3U MPOLLECH.

[a noKknazBa 3a BCAKO CEPUO3HO HapyLLEHME UM PUCK, KOETO Bb/e YCTaHOBEHO OT Hes U Aa
npeanpuema KakBuTO ca HeobxoAnuMK pascneaBaHuns B ClydamTe, B KOUTO MMa BUCOK PUCK.

[a npaBu ACHM U U3MNBAHMMU NPENOPBKM, HACOUYEHU KbM CN1abocTUTe, KOUTO ca 3abensasaHun
B paMKUTe Ha HeliHaTa paboTa, U Aa cieaum cTatyca U U3Mb/IHEHUETO Ha Te3M NPENOPBKM.

[a 13nbaHABa 3aZa4M UM NMPOEKTU, Bb3/IOXKEHU M OT YNpaBUTENHUAT cbBeT, Haa3opHua
cbBeT unn OAUTHUA KOMUTET.

3a aa 3anasn CBOATA HE3aBMCUMOCT U 06eKTUBHOCT:

BbTpewHuAT oanT A0KNaABa U ce oTYMTa npen OAUTHUA KOMUTET.

HasHayaBaHeTo M 0cBOHOKAABAHETO Ha PbKOBOANUTENA HA PYHKLMATA NO BbTPELUEH OAMUT €
B NpaBomoLLmATa Ha OAUTHUA KOMUTET.

BbTpewHuTe oaMTOpKU, MO BPEME HaA YMPa)KHABAHETO Ha cBouTe npodecMoHanHu
3a[b/IKEHUSA, Ca YNMb/IHOMOLLLEHM 13 OCHLLECTBABAT NPsAKAa KOMYHMKaLMA C BCEKM YeH Ha NepCcoHana, Kakto
M Aa UMaT AOCTbN 0 BCUYKM NOMELLEHUA U BCAKAKBU apXMBU, AOCMETA UM AAHHWU, KOUTO ca OT 3HaYeHMe
3a M3MbJIHEHMETO Ha JajeHa 3ajavya, CBbP3aHa CbC CMa3BaHETO Ha MecTHUTe pasnopeabu. OT BCUYKK
Y/NleHOBE Ha NepPCOHanNa ce M3MCKBa Aa NoANOMaraT BbTpelHUA 0aUT NPU U3MbIHEHMETO Ha HEFOBUTE PO/IN
M OTTOBOPHOCTM.

BbTpewHumatr oguMT Mma nNpaBoOMOLWMETO Aa M3Nb/AHABA 3afayM NO CBosA CobCTBEHa
MHULMATMBA BbB BCUUKU CTPYKTYPU M OTAENM, B paMKuTe Ha obxBaTa MM, CTUra [ia ce oT4MTa NpaBuUIHO
npea MecTHUTE U3NbAHUTENHN U OAUTEH KOMUTETH.

BbTpewHmaT oamuTt uma npaso A4a MHGopmmpa NpaKko 1 no cobctBeHa MHUUMATUBA TNaBHUSA
M3NbAHUTENIEH AMpPEKTop MAM Haa3opHusa cbBeT, npeaceaatena Ha OAUTHUA KOMMUTET, YNeHOBeTe Ha
HEroBMsa W3NbAHUTENIEH KOMWUTET, BbTpelHuTe oguTopu Ha [peanpuatMeTo mamka uanm MecTHuTe
HaZ30PHM OpraHMu.
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BbTpewHuTte oantopun TpAabea BuHArM aa 6bvAaT obekTMBHM M 6e3npuctpacTHn U aa ce
CTPEeMAT Aa n3bAreat KOHPANKTU Ha UHTEpEeCH.

BbTpewHnTe oguTOopM He ca NPAKO aHraXKMpaHW B OMNepaTMBHATA OPraHM3aumMsa Ha
npeAnpuUATMETO, HUTO B pellaBaHeTo, pa3paboTBaHETO, BbBEXKAAHETO WMAM NPUAAraHeTO Ha MEepKM 3a
ynpaBAeHWe Ha PUCKA U MEPKM 33 BbTPELLEH KOHTPO.

BbTpewHo noabpaHnTe 0gUTOPU MMAT U3NUTATENEH NEPUOS NPU HA3HAYEHME.

KoraTo e npaKTUYeckM BB3MOXKHO M 6e3 Aa ce M3naraT Ha PUCK KOMMETEHTHOCTTA W
eKcnepTu3aTa, NepCcoHaNbT Ha BBTPELWHUA O4UT NEPUOLMYHO Ce POTUPA B pPaMKMTe Ha QyHKUMATA 3a
BbTPELUEH 0AMT, 3a A3 NOBULLM HE3ABUCMMOCTTA Ha PYHKLMATA.

O6xBaTbT Ha BbTPELIHMA OAUT NOKPUBA BCUYKM INLLA, BCUYKN AENHOCTU, BKAKOYUTENHO Pa3NYHUTE
KOHTPOAHU PyHKUMKM Ha 3. 3a Ta3um uen BbTPELHUAT 04T NEPUOANYHO - U HAW-MANKO BEAHDBXK roANLLIHO
- pa3rnexpaa v oueHsasa obnactute B ob6xBaTa My. MNaHBT 3a OAUT Ce oNpeaena, KaTo ce npuaara nogxoa,
OCHOBAH Ha PUCKA, KaTo CbLUEBPEMEHHO Ce rapaHTUpPa a4eKBATHO NOKPUBAHE HA BbMPOCK OT NPaBEH UK
perynatopeH uHTepec. [NaHbT 3a O4MUT € [AOMb/HEH C OUEHKaTa Ha HeobxoaAMmuTe pecypcu 3a
M3MbJHEHMETO Ha NnaHa. OgMTHUAT NnaH TpAabea Aa 6bae o406peH oT OANTHUA KomuTeT. OTKIOHEHUATA
OT OAUTHUA NNaH TpabBa Aa 6baaT AoknagBaHW Ha OAUTHUA KOMUTET Hall-MallKo BeAHbX FoAMLLIHO.
MoaxoAbT, cneaBaH Npy M3BbLPLIBAHETO HA OAUTHUTE NPOBEPKW, cnepBa fa 6bae onvMcaH BbB BCUYKMK
OAWTOPCKU OOKNaaW, Taka ye ga moraT fa ce pasriefaT KoHcTaTauuuTte Ha 6asa ciefaBaHMA noaxod.
MoaxoabT, 6a3mMpaH Ha pUCKa, Ce M3NO0N3Ba KaToO OCHOBEH MeTog 3a oguT. HMBOTO Ha yBEpPEHOCT, KOETO
MoXe aa 6bae nosnydyeHo oT paboTaTa Ha BbTPELWHWA oAMT, € CBbP3aHO C ecTecTBOTO M 0bxBaTa Ha
nsBbpweHata paborta. ETO 330 € OT CbLECTBEHO 3HAYEeHMEe CbOTBETHUAT OAMTOP, KOrato Aasa
MOTMBMPAHO CTaHOBMLUE, O3 LOOKYMEHTMPA ecTecTBOTO M ob6xBaTa HA W3BbPLUIEHUTE OENCTBUA.
MN3nbaHEHMEeTO Ha OAUTHUTE NPENOPBKM € OTTOBOPHOCT Ha NPEKUTE PbKOBOAUTENN, KOUTO TPAOBA pea0BHO
Aa cbobLiaBaT cTaTyca Ha nocneABalLnTe 4eNCTBUA Ha BbTpelwHns oanT 3a Lenmte Ha MOHUTOpPUMHra. 3a aa
YAECHAT nocnefoBaTeNIHMA NOAXOA KbM BbTPELWHMA OAMT BbB BCUYKM CcybeKTM B rpynaTa Ha
npeanpuATMEeTo MaiKa, pPbKOBOAUTENAT Ha BbTpelwiHnsa oamTt Ha [3U ce pbKOBOAU OT BbTPELUHMA OANTOP
Ha KBC Group NV.

3.5.6 AKTioepcKa dyHKUMA

AKTIOepcKaTa GyHKUMA e efgHa OT KAtvoBuTe QYHKLMW, KAKTO e onpeaenieHa B peryaaTopHaTta
pamka Ha [natexkocnocobHoct Il. lMnatexocnocobHocT |l M3MCKBa aKToepcKkata ¢yHKUMA da bbae
BHeApEeHa BbB BCAKO 3aCTPaxoBaTe/NHO NpeAnpuATME, KaKTO M Ha HMBO 3acTpaxoBaTtesHa rpyna. Mo
CblLLECTBO, 33fa4aTa Ha Ta3n QyHKUMA e Aa NoACUrypu, Ye ynpaBUTENHUAT U HAA30PHUAT OpraH Ha
3aCTpaxoBaTtena ca M3uAno MHOOPMMPAHM MO HEe3aBUCMM HauMH. ToBa Ce M3BbPLUBA MOCPEACTBOM,
Hanpumep:

CbrnacyBaHe M34YMCNIEHUETO Ha TEXHUYECKUTE pPe3epBM M OLEHSBaHE CTerneHTa MM Ha
HeCUrypHocT. fapaHTUpaHe NpaBuIHA MHTepnpeTauua Ha ¢duHaHcoBaTa MHPOPMaALMA U CbMOCTaBKa Ha
OLEHKNTEe C HabnoaaBaHUA ONuT.

YaoctoBepsBaHe LenecbobpasHOCT Ha METO4010TMNUTE N U3M03BaHUTE MOAENN;

OueHaBaHe KOPEKTHOCTTa W Ka4yecTBOTO M3Mo/A3BaHaTa BXoaHa MHpopmaums;

MN3pa3aBaHe Ha MHEHWE OTHOCHO UAMOCTHATa NoAnMcBaYecka NoamMTmKa.

37



MN3pa3snBaHe Ha MHEHWE OTHOCHO aZeKBAaTHOCTTA Ha NpPe3acTpaxoBaTe/IHUTE AOTOBOPMU.

JonpuHacsaHe Kbm epEeKTUBHOTO BbBENKAAHE HA CUCTEMUTE 3a YyMpaBAeHWEe Ha PUCKA
(MmogenunpaHe Ha pMcKa BbB Bpb3Ka € 6a30BMTE Ka/IKylaUMM Ha U3NCKYEMMUA KanuTas, KakTo U CbaencTeune
33 M3YNCNEHUATA BbB BLTPELWHUA MOAEN 33 KanuTana, a Cblo M AONpUHAcA 3a npoueca no BbTPeLlHa
OLEeHKa Ha pu1CKa).

[oknagBaHe 1 0TNpaBAHE HA NPEMNOPBKU KbM HaZ30PHOTO TANO Ha NPeanpPUATUETO.

OcbluecTBABaHE Ha aKTioepcKaTa QyHKLMA:

AkTioepckata ¢yHkuma B ,A3M — O6wo 3acTtpaxoBaHe” EA[ onepupa nos KpainHaTa
OTYETHOCT Ha Haa3opHuA cbBerT.

YNpaBUTENHMAT CbBeT Ha3HA4YaBa PbKOBOAUTENA Ha aKTioepcKa ¢GyHKUMA U BNUCBA BbB
BEAOMOCTTA HA KOMNaHuATa. HeroBuTe OTroBOPHOCTM He MoraT ga 6baaT npexsbp/ieHU W3BbH
KOMMNAHMATA.

PbKOBOAUTENAT HA aKToepcKaTa OYHKUMA KOOPAMHMPA AEMHOCTMTE HA aKTepcKaTta
byHKUMA. Mog PyHKUMA TYK ce pa3bupa aAMUHUCTPATUBHUAT KanauUTeT ga ce U3NbAHABAT OnpeseneHu
ynpaB/AeHCKU 33[1a4M 1 KaTo TaKaBa TA He ce orpaHuyaBa B eHO inue Uan onpegeneHo agMMHUCTPATUBHO
3BEHO, @ MOXKe [a ce U3Nb/HABA OT MHOIO INLLA UK Pa3INYHN AMUHUCTPATUBHU 3BEHa, NoAexKalm Ha
afeKBaTHO pasnpegeneHne Ha 3a4baKeHuATa.

AkTIOEpCKaTa GYHKLUMA MMA KaTo OCHOBHA 33Ja4a Aa OCUMIypWu He3aBUCUMM BTOPM Mornea,
KOMTO e HeobXxooMM Ha pPbKOBOAWUTENA HA aKToepcKatTa QyHKLMA, 33 A3 U3MNbAHWU BbH3NONKEHUTE
AHTAXKMMEHTH.

AkTIOEpcKaTa ¢yHKUMA npenocTtaBa MHPopmauMa M CbAENcTBa Ha pPbKoBOAUTENA Ha
aKToepckaTa ¢yHKUMA g3 dopmmpa MHEHMe, KaTo npeasara NpenopbkM M acUCTMpPA HanMcBaHETO Ha
AOKNA[a Ha aKTioepcKaTa GyHKUmA.

3.6 M3HacAHe Ha genHocTn

Ha ocHoBaHuMe HacokuTe 3a Bb3naraHe Ha AEMHOCTU Ha BbHLWHM U3NBAHUTENN Ha EBponeiickuns
6aHKoB opraH, B cMna ot 20.09.2019r. /Hacokute/, Hapeaba Ne71 ot 22.07.2021 OTHOCHO M3UCKBaHUATA
KbM cMCTeMaTa 3a yrnpas/eHWe Ha 3acTpaxoBaTe/InTe M NpesacTpaxoBaTennte u geincreawarta 8 43U —
O6uwo 3actpaxosaHe” EAM /O3W/ ,Monutuka Ha [A3W 3a uM3HacAHe Ha AEWHOCTU KbM M3MbAHUTENN
(aytcopcunr)” /Monutmkata/, A3W npunara npuHUMNUTE 3a ePUKACHO YyMpaB/ieHMEe Ha W3HeceHuTe
AenHocTn, 3anerHanm B Hacoknte u B MoanTUKaTa, KaKTo clenBa:

1. Monntnkata Ha [3M OTHOCHO M3HacAHE Ha AeMHOCTM KbM W3NbAHUTE/IN € WU3roTBeHa
cbobpasHo HacoknTe 1 oTpasnBa TEXHUTE U3UCKBAHUA.

2. MN3HacsHeTo Ha AeMHOCTUTE ce ocbLyecTBABa ced KaTto [3M e u3sbpwmnna busHec aHanus u
OLEHKa Ha pWUCKa, B3ena e npeasua NpaBHUTE acfNeKTU Ha M3HACAHETO Ha AeNHOCTUTE M e Mpuena
CbOTBETHUTE POPMAIHU peLleHuns.

3. Knaysute, nsmckyemmn cbrnacHo Hacokmte m loanTMKaTa ca 4acT OT CbAbPXKAHWETO Ha
A0roBopa, CKAoUYBaH mexay [3M 1 nsnbaHuTena Ha U3HeceHUTe AeNHOCTH.
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4. OTHOLLEHUATA C U3NBAHUTENA Ce YpeXKaaT No HauuH, No KoiTo 31 3ana3sa NbaeH KOHTPON
BbPXY Bb3/IOXKEHUTE AEMHOCTM M OTFOBOPHOCT 32 0b6e3neyeHOCTTa Ha ePpUKACHOTO N HEMPEKBCHATOTO UM
N3BbpLUBaHE.
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4, Puckos npodun

»aA3W - O6wwo 3acTpaxoBaHe” EALl € M3/10}KEHO Ha peaumua TUMMYHM 33 3aCTPaxoBaTe/IHMA OTPaCHh
PUCKOBE KaTO NPOMEHMU B INXBEHUTE NPOLEHTU N OOBMEHHUTE KypPCOBE, 3aCTPaxoBaTeleH PUCK, KpeaUTeH
PUCK, OonepaLMoOHHM PUCKOBE U Ap.

B 1031 pasgen Hue ce GpoKycMpame BbPXY HaM-BarKHMUTE cneundUUYHKN 33 CEKTOpa PUCKOBe, Npes,
KOWTO CMe M3MNpPaBeHMU.

4.1 MopnucBayecKku puUcK

"Modnuceayeckusm puck" uau "3acmpaxosameanHuam puck" npousmuya om HecueypHocmma rno
OMHOWeHUe Ha Yecmomama HA 3dcmpaxosaHume 3a2ybu u mexHusm pasmep. Te3u puckose ce
ynpasnseam ¢ rnomMousma Ha a0ekeamHu rnoodnuceayecku rnpasund, yeHoobpasysaHe, NMposu3upaHe Hd
wemume, npe3acmpaxosaHe U MoAUMUKU 30 yrnpassaeHue HA wemume, 8b8e0eHU KAKMO om MpsAKo
y4acmeauwjume 8 npoyecume 6uU3Hec 36eHa, MAKAd U 0m He3a8UCUMOMO 38€HO 110 ynpasseHUe HA PUCKA.

Ynpas/ieHNeTo Ha 3acTpaxoBaTesiHuA puUcK B /131 - Obwo 3acmpaxosaHe” EA/] € OTTOBOPHOCT Ha
Ynpasutentua CoeT, nognomaraH oT KomuteTa 3a YnpassieHne Ha PucKa n Kanutana, ¢ ydactne KakTo Ha
6u3Heca Taka M Ha PUCK GYHKLUMATA Ha APYMKECTBOTO.

B [3W ce npwunaraT agekBaTHW npoueaypu, No3BosABalLM NOAAbPXKaHe Ha A06PO KayecTBO Ha
3anmncaHnTe pUckose 1 A06pa 0b6LLa peHTabUAHOCT B paMKUTE Ha MOAMNMCBAYECKMTE IMMUTU Ha 3a4bpKaHe
N NPUAbPIKaHE KbM rPYnoBUA U MEeCTeH aneTUT 3a PUCK.

PamkaTa 3a ynpaB/sieHWe Ha 3acTpaxoBaTe/IHUA PUCK € NpefHa3HaYeHa OCHOBHO 3a M3rpaKaaHeTo
Ha cnegHuTe 610KoBE:

o AfeKkBaTHa MaAeHTMOUKALMA U aHANN3 Ha MaTepuaHUTe 3aCTPAXoBaTE/IHU PUCKOBE, KaKTo U
aHa/M3 Ha HOBOBBH3HMKBALLUTE PUCKOBE, PUCKOBETE OT KOHLUEHTPALMA UAKM aKyMynauusa U NogaBaHeTo Ha
CUTHANN 33 PaHHO NpeaynpeXaeHne A0 PbKOBOACTBOTO HA KOMMNAHUATA.

o MoaxoAswmn MepKM Ha pUCKa U M3MOA3BAHETO Ha Te3n MepKM 3a pas3paboTBaHe Ha
NPaKTUKKN, HACOYEHM KbM Cb3ZaBaHe Ha MaKCMMasHa CTOMHOCT 3a akuuoHepwuTte. ToBa BKAko4Ba: Hai-
A06paTa oLeHKa Ha TEXHUYECKUTE pe3epBu, NoCTGaKTyM aHaIM3M Ha MKOHOMMUYECKaTa Bb3BpallaemMocCT Ha
NPOAYKTUTE, MOAE/NIN 33 OLEHKa Ha edeKTa oT npupoaHn 6eacTBMA U APYrM MOAENU, OLEHSBaLUU
N3/10’KEHOCTTAa KbM 3aCTPaxoBaTe/IeH PUCK, CTPEC TECTOBE M BbTPELLUHW MOAE/N 33 OLLEHKA Ha U3NCKyeMUs
KanuTan.

o OnpeaenaHe Ha AMMUTUTE 33 3aCTPAXOBATENHMA PUCK U M3BbBPLUBAHE Ha MPOBEPKM 3a
CbOTBETCTBME, KAaKTO M NpeaoCcTaBAHE Ha CbBETM OTHOCHO Npe3acTpaxoBaTeiHaTa Nporpama.

CnefHWUTE PUCKOBM aCNEKTU MMAT BaXKHO BIMAHME BbPXY PUCKOBUA NPOdUA HA 3aCTPAaXoBATENHOTO
[ PYKEeCTBO:

o PWUCK OT KOHLLeHTpauua:

OCHOBHUTE KOHLEHTPALMOHHU PUCKOBE NPU NOANNUCBAYECKUA PUCK Ca CAeaHUTE:

o Puckose oT npupoaHu beacteus (bypsa, rpasylika, HABOAHEHME, 3eMETPECEHME ...).

o HenpupoaHun KaTacTpoOPUUHN PUCKOBE UM PUCKOBE OT KaTacTpoda "npuUnHeHmn ot YoBeka"

(Hanp. naHAEMUYHM CbOUTUA, ronemu 3aryoum ...).
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o PUcKOBe OT KOHLEHTpaLuMATa, CBbP3aHM CbC cneunduyHn AernHOCTH, Hanp. AApeH PUCK,
PUCKOBE OT TEPOPU3BM.

3a ynpaBneHMeTo Ha pucKa Ha rpynata KBC e pa3paboTeH moaen 3a oueHKa Ha eKcnosmumaATta Ha
UANATa rpyna KbM BCUYKM MOAMNMCBAYECKU PUCKOBE, PA3/IMYHM OT KMBOTO3ACTPAXOBAHE, BK/IOYUTENHO
pucKkoBeTe OT NpupoaHu beactema. To3nm moaen M3MepBa Hal-CbLLECTBEHUTE PUCKOBE CBbP3aHU C
MOAMMUCBAYECKMA PUCK NO 06O 3acTpaxoBaHe (KaTacTpoduuyeH PUCK, pUCKA CBBP3aH C NpemuuTe U
pe3epBuTE) 33 BCUYKM 3aCTPAxX0OBaTe/IHM M MNpe3acTpaxoBaTeNHn gpyxKecrsa B rpynata KBC (skn. ,, 43U -
O6uwo 3actpaxoBaHe” EA/[]), KaTo ce OTYMTA MPe3acTPaxoBaHETO (BbHLWHO M BbTpPewWHo. PuckoseTe oT
KOHLEHTPALUMATA, KOUTO NPOM3TUYAT OT TAX, CE M3MOA3BAT 3a onpeseNiAHe HAa NMMUTUTE (Ha rPynoBo M
MECTHO HMBO), Bb3 OCHOBA Ha KOMTO MOXKE A3 Ce 3aKynu aZleKBaTHO Npe3acTpaxoBaTesIHO NOKpUTHE.

° HamanasaHe Ha puckKa:

Hapeps, cbc cTporMte HaCOKM OTHOCHO MOAMMCBAYecKUTe MpaBuaa, KoMTo TpAbBa ga rapaHTUpaT
A06poTO 3acTpaxoBaHe, KOMNAHMATA 3aKynyBa Npe3acTpaxoBaHe, KOETO Aa NOACUIYPU CTpATErnYecKuUTe
uenn, opMmynmMpaHm B AeKNapaumnaTa 3a pUCK aneTuT. 3a Aa r'm NocTUrHe, npesacTpaxosBaTesiHaTa NOINTMKA
Ha ,,[3WM - O6wo 3acTpaxoBaHe” EAL] M3UCKBa 3aKyrnyBaHETO Ha Npe3acTpaxoBaTe/IHO MOKPUTUE, TaKa ye
HerosaTa HeTHa eKCno3MumA 4a OCTaHe B rpaHMUUTe Ha IMMUTUTE 33 3a4bprKaHe Ha pUCKa.

3acTpaxoBaTenHUTe nopTdennn ca 3aWuTeHUn OT Bb3LENCTBMETO Ha rONEeMW WUCKOBE WM
HaTpynBaHe Ha 3arybu (KOHUEHTpauMs Ha PUCK) NOCPeaCcTBOM Npe3acTpaxoBaTesiHW [LOroBOpPMU.
Mpe3acTpaxoBaTeNHUTE NPOrPamm Ha APYKECTBOTO Ce Pa3AenaT Ha TPM OCHOBHM rpynu, T.e. UMYLLECTBEHO
3acTpaxoBaHe, 3aCTPAaxOBKa HA OTrOBOPHOCTM M JIMYHA 3aCTPaxOBKA, KOWUTO ce MNpeoLeHABaAT U
npenoroBapAT BcAKAa roauHa. [loBeyeTto OT  HalMTe  Mpe3acTpaxoBaTeNHW  [0roBopu  ca
HEenponopLMOHaNHKN, KOETO OCUTYpPABa MNOKPUTUE CPeLLy Bb3AeMCTBUETO Ha roNemMmun MCKOBE UK 3aryou.
Puck ¢yHKUMATa € OTroBOpHa 3a MPeAoCTaBAHETO Ha MHEHMEe OTHOCHO MPEeCTPYKTYpUpaHeTo Ha
npesacTpaxoBaTe/IHUTE Nporpamu. To3n NoAxo AOBeEXAA A0 ONTUMMU3MPAHE Ha camoyvacTueTo Ha ,A3U
- O6bwo 3actpaxosaHe” EA/[], ocobeHO WO ce OTHAcA A0 HEroBOTO WM3/1laraHe Ha PWUCKa OT MPUPOLHM
6e,CcTBUA, HO CbLLLO TaKa M NO OTHOLLUEHWE Ha APYrv BUIHEC NUHUMN.

OCHOBHMTE npe3acTpaxoBaTe/iHM MPOrpaMy 3a MMYLLECTBOTO M Ca LeHTpanusmpaHu upes KBC
Group Re. Te3n npe3acTpaxoBaTe/iHM NPOrpaMmu ce nNpepasrnexaaT 1 NpeaoroBapaT BCAKa rogmHa.

4.1.1 Halt-nobpa oLeHKa Ha 3acTpaxoBaTe/IHUTE pe3epsu

KaTto 4yact oT mucmATa CM 338 HE3aBUCUM MOHUTOPMUHI HA 3acTpaxoBaTe/HUTe PUCKOBE, PUCK
dyHKUMATa Ha 13U n3BbpLUBa 3a4bA60YEeHM aHanM3un. Te LensaT Aa NPOBEPAT AaIN TEXHUYECKUTE pe3epBu
Ca AOCTaTbYHU. AQEKBATHOCTTa Ha pe3epBUTE Ce OLLEHSBA KAaKTO No BU3HEC IMHMA 1 TaKa 3a BCUYKKM BU3HeC
JIMHUN, KOMOBUHUPAHN.

M3BbpLIBAT Ce TECTOBE 33 AAEKBATHOCT Ha 3a4b/IKEHUATA, KOMTO OTFOBAPAT HA MECTHUTe
n3nMckBaHma un MCPO 3a TexHuyeckute pesepsu. [3M ,06wo 3actpaxoBaHe” EA[ oueHsBa
3aCTpaxoBaTe/IHUTE 3a4b/IXKEHMUA, KOUTO U3MON3BAT NPOrHO3HU MeToAM (NPOrHO3M 3a NAapMUUYHUTE NOTOLM,
KOUTO OTYMTaT AUCKOHTOBMA NpoLeHT), Tekywwo npe3 2024 He 6elle yCTaHOBEHO HEAOCTAaTbK Ha pe3epBUTe,
[O3WU ,,06wwo 3acTtpaxoBaHe” EALl He e 3a4e1A10 AOMbAHUTENEH pe3epB 3a HEAOCTUT Ha pe3epBuUTe

4.1.2 NnaterkocnocobHocT Il n puckos npodun

Pa3amepbT Ha TEXHUMYECKUTE pPe3epBM HEMNOCPEACTBEHO Ce OTPas3ABa BbPXy M3UYMCAABAHETO Ha
KanuTanoBuTe U3MUCKBAHMA MO NaaTexxocnocobHocT |l 3a moayna no noanuceadyeckma puck. Ha rpadpukarta
no-40/ly € NnoKasaHa pa3buBKa HA MNOAMMCBAYECKUTE PUCKOBE, MO noamyaynu. FnaBHUAT ¢akTop B
NoANMCBaYeCKUTE PUCKOBE € PUCKDBT NpU onpeaenaHe Ha NpeMmuuTe U pesepsuTe, AOKATO BAUAHUETO Ha
KaTacTpoOMYHMUTE PUCKOBE OCTaBa OrpPaHMYEHO MNOpPaaM KOHCepBaTMBHATa Npe3acTpaxoBaTesHa Ha
[ PY»KecTBOTO, NpeAna3Ballia ro OT ro1emMu puckose.

41



Ta6l'IVILI,aTa no-A4021y nNOoKa3ea €BOJIUMATA Ha noanucBayvYeCKM PUCK npe3 nocsiegHata roguHa.
HapaCTBaHeTO Ha nognmncea4vyeckna pmcK no O6LLI,O 3aCTpaxoBaHe € B CbOTBETCTBME PBCTA Ha nopT(beVma.
NMoanuceayvyeckmaT PUCK NO 34PaBHO 3aCTpaxoBaHe € CBbpP3aH C nomd)eﬁna no 3/710MN01yKa.

Kanumanosu N3uckeaHusa
13U O6bwo 3acmpaxosaHe (8 xun. ns.)
Noanuceayeckn puck no O6LLO 3acTpaxoBaHe 109,568 93,217 16,351
Moanuceaueckn pUcK nNo 34paBHO 3acTpaxoBaHe 3,949 4,091 -142

| 31-12-2024 | 31-12-2023 | MpomsaHa

4.2 MasapeH puUckK

lMpouyecvm Ha ynpasneHue Ha cMpPyKmMypHama ekcrno3uyus Ha ,A3U - Obuw,o 3acmpaxosaHe” EA/]
KbM a3apHU PUCKOBE (8KI0YBAWU TUXBEH PUCK, PUCK OM MPOMAHA HA UeHUmMe Ha UeHHUMe KHUXA, PUCK
om nNpoMAHAMA Ha cmoliHocmma Ha Heds8UXUMUME UMOMU, 8asymeH PUCK U UH(AAUUOHEH PUCK) ce
Hapu4a owe rnpoyec o yrnpasseHue Ha akmusume u rnacusume.

,CTPYKTypHaTa ekcrno3nums” obxealla UAA0CTHAaTa €KCNo3uLms, NPUCHbLLA Ha bBU3Hec AeNHOCTTa Ha
OPYKECTBOTO MM HETOBUTE ABATOCPOYHU NO3nUmMKN. CTPYKTypHATa eKCno3muma moxKe ga 6bae onucaHa u
KaTo KOMbMHauUusA oT:

o0 HecboTBeTCTBUA MeXKAy 3acTPaxoBaTe/NHUTE 33a4b/KEHUA U MOKPUTMETO Ha Te3u MacuBu C
WHBECTULMOHHUTE NOpPTENNn, AbpKAHWU 3a Ta3n Le.

o Puckosete, cBbp3aHM C NpUTEKAaBaHETO Ha UHBECTULMOHEH NOpTdENN C uen pemHBecTMpaHe Ha
CcobCTBEHMA KanuTan (Taka HapeyeHaTa cTpaTerMyecka nosuumsa)

o CTpyKTypHaTa BanyTHa eKcnosuuua, NpousTMyawa oT AeMHOCTUTE B YyKbMHa (MHBECcTUUUM B
Yy)KOecTpaHHa BafnyTa, Ba/lyTeH PUCK CBbP3aH C HECbOTBETCTBMETO MEXAY NacMBUTE Ha APYMKECTBOTO M
HEeroBMTe MHBECTULMM).

YnpaBneHUeTo Ha akTusuTe 1 nacusute (YAMN) B, 431 - O6w,o 3acmpaxosaHe” EA/] € 0OTrOBOPHOCT
Ha YnpasutenHma CbBeT, nognomaraH oT KomuTteTa 3a YnpasneHne Ha Pucka wn Kanutana u
NHBeCTULMOHHMA KOMUTET, C y4acTMe KaKTo Ha bM3Heca Taka M Ha PUCK QYHKLMATA Ha APY*KeCTBOTO.

YnpasneHuneto Ha aktueute M nacusute (YAl) Ha exepnHeBHa 6asa ce M3BbpLBA OT OTAENa 33
ynpaBaeHne Ha MHBECTULMUTE Ha APYKECTBOTO, KOUTO ynpasaasa 6anaHcMpaH MHBECTULMOHEH nopTdenn
B YC/I0BUATA, ONpeaesieHn oT aneTuTa 3a puck. YAMN ammutute Ha [13M ca oaobpeHn Ha ase H1BA. [TbpBUYHM
MMUTU 33 JINXBEH PUCK, PUCKA OT MPOMAHA Ha LUEHUTe Ha LEHHUTe KHWXKa, PUCK OT MpomMAHaTa Ha
CTOMHOCTTAa Ha MMOTUTE, KOUTO ce oaobpseaT oT CbBeTa Ha AMpeKkTopuTe Ha rpynata KBC. BTopuyHu
JMMUTU 33 NIUXBEH PUCK, PUCK OT MPOMAHA Ha LEHUTE Ha LEHHUTe KHMMXKa, PUCK OT NpomAHaTa Ha
CTOMHOCTTA Ha MMOTUTE, BA/NlyTEH PUCK M CTpaTerMyecku noptdenn ot akTMBM, KOUTo ce omobpasaT oT
YnpasutenHua CbBeT Ha 4 PYKeCTBOTO.

BTopaTta nnHuA Ha 3awmTa Ha 13U e OTroBOPHOCT Ha MeCTHaTa AUpPeKUMA 3a yNpaBaeHue Ha puUcka.
OcHoBHaTa 3aja4a Ha AMpeKuMnATa e Aa M3MepBa PUCKOBETE U Aa CUTHaAM3Mpa 3a HacToAwm n 6baewm
pucKkosu no3nunun. MNMpasunnaTa 3a pucka no YAl ca n3roteeHun ot pucka Ha Npynata KBC.

OCHOBHUTE TPaZINBHU eNeMeHTU Ha PamKaTa 3a pucka no YA Ha A3W ,, 060 3actpaxoBaHe” EAL
ca:

42



o LUMpoKa rama oT meToam 3a U3MepBaHe Ha PUCKA, KaTo CTOMHOCT Ha eAHa 6asucHa Touka (BPV),
aHaNM3 Ha HeCbOTBETCTBUATA U UKOHOMMYECKA YYBCTBUTENHOCT.

o CMMynaumm Ha HeTHWUTE NUXBEHW O0XOAM, PEeanU3NPaHU NPWU PasNMYHM NA3apPHM CLEHapUM.
CuMynaummTe 3a MHOTOroAMLIEH Nepuos ce U3NoA3BaT B NIAaHUPAHETO U PUCKOBUTE NPOLLECH.

o YyBCTBUTENHOCT Ha KanuTtana, Npou3TMYaLM OT MNO3ULMKN B MHBECTULMOHHUA NopTdelin, KoMTo
BAVAAT BbPXY HANMYHUA peryiatopeH Kanutan (Hanp. Obauraumm Ha pasnosioXKeHne 3a Npoaaxoa).

o CTpec TecToBe M aHaNN3 Ha YyBCTBUTEIHOCTTA.

AneTuTbT 33 PUCK Ha ﬂ,3l/1 3a Na3apeH PUCK ce onpeaena Bb3 OCHOBA Ha TPU OCHOBHU TIMMUTA, T.€.:

o CToMHOCT Ha eaHa 6a3uncHa Toyka (BPV), ce onpeaens Bb3 OCHOBA Ha aneTuTa 3a PUCK M KaTo ce
MMa npeasua napanenHa npomsHa ot + 10 6a3nCHU NyHKTa B OCHOBHATA KpMBa Ha 6E€3pUCKOBUA NNXBEH
npoueHT. HAMa HapyweHnAa Ha AnmuTa 3a BPV Ha HuBo A3 npes rogunHaTa.

O MbPBUYHUAT IMMUT 32 NPOMSAHA HA LLEHUTE Ha UEHHUTE KHWXKa (HOMWHaNeH) ce onpeaens Bb3
OCHOBA Ha aneTmTa 3a PMCK U KaTo ce Mma npeasus, WoK Ha ueHnte oT 39%. Hama HapylweHua Ha AMmuTa
33 NPOMSAHA Ha LLeHUTEe Ha LEeHHUTE KHUXKa Ha H1Bo 13U npes rogmHara.

O MbpPBUYHUAT NMMUT 33 MPOMAHA HA CTOMHOCTTA HA HeABUMMKMMWUTE MMOTU (HOMWHANEH) ce
onpenensa Bb3 OCHOBA Ha aneTmUTa 3a PUCK M KaTo Ce Mma npeasBua LWWoK Ha ueHuTte oT 25%. Hama HapyweHua
Ha AMMUTa 32 NPOMSAHA Ha CTOMHOCTTA Ha HeABUXMMUTE MMOTU Ha HMBO [3W npe3 rognHaTa.

NIumntnuTe ca noctaBeHn Ha HumBo [3WM lpyna, 3a Aa ce Aade Bb3MOXHOCT 33 e(deKTMBHO
HabalAeHMe OT CTpaHa Ha YNpaBUTENHUSA CbBET.

03U ce CTpeéMUN KbM KOHCEPBATUBHO MHBECTULLMOHHO ynpaBaeHNne C OCHOBHU KNaCoOBE Ha aKTUBUTE
oT o6nmrau,m4 n Aeno3nTn, Kato No To3n Ha4nMH HamanAaBa 3HAYUTENTHUTE KonebaHus B npmuxogute cu.

CTpyKTypa Ha noptdeiina oT aKTUBM

CnepBawarta Tabnuua npeactaBa CTPyKTypaTa Ha nopTtdeina oT aktmeum Ha [A3U ,06wo
3acTtpaxoBaHe” EA/l B 6anaHca no MaatexkocnocobHocT Il. HeaBuKnummute MMOTU U LLEHHUTE KHUKA He ca
oT uenesute aktmeun 3a 43U, 060 3acTpaxoBaHe” EAL.

31-12-2024 31-12-2023
(BGN k.)
CYMA MpomsaHa CYMA
MHBecTULUKM B CBbP3aHU NpeanpuUATUA 0 0
AKuun 0 0
HeBMmXMKU MMOTH, MALLMHU U CbOPDBXKEHUA 64,859 2.66% 63,179
3aemu 5,356 (1.03%) 5,412
AUK 412,923 37.16% 301,060
KopnopatusHu o6aurauum 0 0
Oeno3utn 72,210 (20.26%) 90,554
MapuyHK cpecTBa U EKBUBANIEHTU 20,920 (26.31%) 28,388
obUWo 576,269 17.94% 488,593

KanuTtanosu nsmnckeaHus no MNaarexxocnocobHOCT 3a NasapeH pUcK

Ha ¢urypata no-gony ca noKasaHW KanWUTaNIOBUTE M3MCKBAHMA 33 Pas3IMYHUTE NOA-MOAY/IM Ha
nasapHuA PUCK.

43



MA3APEH PUCK 31-12-2024 31-12-2023

(BGN k.) CYMA MpomsaHa CYMA
OBLL, MA3APEH PUCK 67,866 2.37% 66,293
Puck B aanosure yyacrusa 0 0
PUCK B HE A, BUKMMOTO MMYLLLECTBO 13,355 (0.97%) 13,486
Puck ot nnxeeH cnpeg, 12,633 3.00% 12,265
PuUcK OoT npomeHu B INXBEHUTE HMBA 13,333 15.70% 11,523
PUCK OT BanyTHU pasnnku 2,735 44.71% 1,890
PUCK OT KOHLLEHTPaLMA Ha eKCNo3nuumn 25,810 (4.86%) 27,129
DOueepcndurKkauma mexxay nasapHUTE pUcKkoseTe -30,292 (5.16%) -28,806
MNA3APEH PUCK 37,574 0.23% 37,487

4.3 KpeguteH puck

KpedumHusam puck e nomeHyuasaHOMo ompuyamesIHo OMK/AOHEHUE OM O4aK8aHAMA cmolHocm
HQ PUHAHCOB8 UHCMPYMeEHM, MPouU3MuYaw, Om HernaAauaHe Uau Heu3nvaHeHUe om 00208apAULA CMPAHA
(Hanpumep Kpedumonoay4yames), Mopaou HenIamemocrnocobHoOCm, He8b3MOMHOCM UAU AUNCa Ha
20mMosHOCM 3a NAAWaHe U/unu Ha cbbumus uau MepKu, npednpuemu om noauMuYeckume uau napuyHu
0p2aHU Ha 0a0eHa cmpaHa (puck Ha dvpxcasama). [1o Mo3u HAYUH KPeOUMHUAM PUCK BK/0Y8A PUCK OmM
Heu3mb/AHEeHUe U PUCK Ha O0bpxasama, HO BK/AHYBA U MU2PAYUOHHUA PUCK, KOUMmMoO e puckem om
Hebs1a20nMpUAMHU NPOMeHU 8 KpedumHume pelimuHau.

O31 ce cTpemMn KbM KOHCEPBATMBHOTO YMNpaBNeHME Ha WHBECTUUUUTE Bb3 OCHOBA Ha
npeaBapuUTeNHO oAobpeHn AMMUTU. ANeTUTLT 3a KpeauTeH puck Ha [A3W ce u3passsa B AMMWUTM 3a
O4YaKBaHU 3arybu 1 3arybm npu cTpec cueHapum oT KpeauTeH PUCK, KaKTO M IMMUTU 3a pasnpeaeseHne Ha
aKkTMBMTE (Ha HMBO NOPTHEN) N FPAHMULNTE HA KOHUEHTPaUMA (Ha e4ANH EMUTEHT).

PUcK OoT HensnbNHEHMe OT CTpaHa HA KOHTpareHTa

a3 - O6wo 3acTpaxoBaHe” EALl e U3N0XKEHO Ha PUCK OT HEU3NbJIHEHWE OT CTPAHa Ha KOHTpPareHTa
Mo OTHOLIEHWEe Ha eKCno3MuMATa CM KbM npe3acTpaxoBaTenu, NocpegHuUuUmM 1 pasniallatesiHu CMeTKM B
MeCTHU BaHKW.

Pa3BMTMETO Ha PUCKA OT HEM3MbJIHEHME OT CTPaHa Ha KoHTpareHTa 3a ,,[3M O6wo 3acTpaxoBaHe”
EA/[ e npeacraBeHo No-401y.

PUCK HA KOHTPATEHTA 31-12-2024 31-12-2023
(BGN k) CYMA
OBbLL, PUCK HA KOHTPATEHTA 9,778 17.52% 8,321
Tun 1: Kew n npesactpaxosare/iHK cnopasymeHus 7,555 9.66% 6,889
Tun 2: B3emaHuA cBbp3aHU C NOSIULUN U KOHTPAreHTU 2,223 55.30% 1,432
DOueepcndurKauma mexay nasapHUTe pUcKkoseTe -439 (45.56%) -302
PUCK HA KOHTPATEHTA 9,339 16.46% 8,019

KpeAuTHOTO KaueCTBO Ha PMUCKa Ha KOHTpareHTa:

31-12-2024

CYMA
0

2,117  (14.70%)
113,043 19.97% 94,224
BBB 187 (77.20%) 818
HepeMUTUHroBaHM UM C MHOTO HUCBK PeUTUHT 311 (64.75%) 883

31-12-2023

CDR Type 1 LGD (BGN k.)
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KOHUEHTPpauMOHEH PUCK

,»A3U - O6bwo 3actpaxoBaHe” EAL, € M3N0XKEHO HAa KOHLEHTPAUMOHEH PUCK MO OTHOLIEHWE Ha
€KCNo3nuMATa CU B 4EMO3UTU U ObPMKABHM LLEHHM KHUXKA B YyXK4a BanyTa.

4.4 JInKkBUAEH pUCK

JIUKBUOHUAM PUCK € puckbm, eOHa Oop2aHuU3auua 0a HAMAa cpedcmea 0a rnocpewHe
KpamKocpo4YHume cu 3a0b/MKEHUA, KO2amo cmaHam 0baxcumu, 6e3 0a peaausupa coecmeseHu 3a2ybu.

B pamKaTa 3a ynpaBneHue Ha IMKBUOHUA PUCK Ce NPaBM pPasrpaHUYeHne mexay NMKBULHUA PUCK
npu 34paBHO 3acTpaxoBaTeNHWUTE WM 06WO 3acTpaxoBaTe/NHWUTE AEWHOCTU. B pamKuTe Ha obuwoTto
3aCTpaxoBaHe, PUCKLT OT JIMKBUAHOCT MOME Aa Bb3HWKHE, aKo Bb3HMKHe KaTacTpoda (Hanpumep
npupoaHo 6eacTeme), BOAELWA A0 FONIEMU MCKOBE M NO TO3M HAYMH A0 roIeMU NOTPEBHOCTU OT HaNUYHU
cpeactea. MNonutukata 3a npesacTpaxoBaHe Ha [3M npepsukaa, ye TpsabBa Aa 6baaT AOroBopeHu
afeKBaTHM K/ay3M 3a u3naawaHe Ha obe3weTeHWA, 3a Aa Ce rapaHTMpa, Ye PUCKDLT, CBbP3aH C
HEeCbOTBETCTBME Ha BPEMETO MeXKAYy Bb3CTAHOBABAHETO Ha MJalWaHMATA M Npe3acTpaxoBaHeTo, ce
OorpaHn4yaBa Bb3MOXKHO HAaN-MHOrO.

,A3N-06wo 3acTtpaxoBaHe” EAJ[l npunara KOHCEPBATMBHW CTpaTerMm 3a ynpas/ieHWE Ha
JIMKBUAHOCTTA. YNpaB/eHMETO Ha onepaTMBHAaTa /IMKBMAHOCT ce (OKycMpa BbPXY HAAMYMETO Ha
AOCTaTbYHO JIMKBMAHOCT 33 CNpaBsaHe C PefOBHUTE HMBA HA ONepaTMBHU Pas3xonu, UCKOBE, UM OTKYMMW.
MpopaakbaTta, UM OTAABAHETO HA MHBECTMPAHUTE aKTMBM € ONuMA, KOSTO MOXKe Aa 6bae U3nos3BaHa 3a
NMOKpMBAHe Ha M3BbHPeAHa HeobxoAMMOCT Ha nMKBuAHOCT. OcBeH ToBa ce npegnonara, ye O3U nma
AOCTbMN A0 NMKBMAHOCT, NpeaocTaBeHa oT lpynata maiika Keit bu Cu no Bcako Bpeme. MNopaan Tasu
NPUYMHA He ce NoaabpyKa NMKBUAHOCT 33 HenpeaBUAEHU CTPECOBU CUTYaLUN.

CnepgalunTte BEANYNHMU nimepsat n Ha6ﬂPOAaBaT NNKBNAHNA PUCKOB I'IpOd)VII'I Ha meceyHa basa:

o Peno /obpaTtHo M3KynyBaHe/. PenoTo MHCTPYMEHT 3a ynpaBieHue Ha IMKBUMAHOCTTA U HAMA
[la ce M3M0/13Ba 33 AbJIFTOCPOYHO NOKPUBAHE HA HYXKAUTE OT IMKBUAHOCT

(0] HanuyHn NuUKBMOHU cpeacTBa M3MEepPBaHWM B Napu Ha Kaca, pasnnawatesHu CMeTKU WU

nagexunpawm AenosnTn u obanraumm B pamknte Ha 1 meced.

4.5 OnepaTtuBeH pUCK

OnepamusHUAM PUCK e puckbm om 3a2ybu nopadu HeadeKsamHu uau Hedobpe hyHKYUOHUPpauwu
8bmpewHu MPoYecuU, Xopa u cucmemu, uau om 8He3anHU cCbbumus MPUYUHEHU OM Yo8ewKa Hameca uau
om npupodHU 6edcmeus. OnepayuUoOHHUAM PUCK U3KAo4ead OU3HEC PUCKA, cmpameauvecKus PUCK U
pernymayuoHHUSA PUCK.

B pamkute Ha rpynata KBC Group e yctaHOBeHa eAVMHHA pamMmKa 3a ynpas/ieHMe Ha onepauLnoHHUA
PUCK. PUCK GYHKUMATA HA rpynaTta Ha rpynaTta e ¢ OCHOBHaTa OTFTOBOPHOCT 3a onpegensHe Ha paMKaTa 3a
ynpasieHWe Ha onepaumMoHHMA pUck. PasapaboTBaHeTo 1 NpuaaraHeTo Ha Ta3n PaMKa Ha HUBO LPYKECTBO
ce nogKpens oT o6LWKnpeH Moaen 3a yrnpaBaeHMe Ha OnepauLMoOHHNSA PUCK, 06XBalLaLl, BCUYKM CyOEeKTM OT
rpynara.

CnepBawata Tabnunua NokasBa eBONOLMATA HA KAaNUTANOBUTE U3UCKBAHMA 33 ONEPaLMOHEH PUCK
3a,, /131 O6uio 3acTpaxoBaHe” EA/l. MoBuULLIEHMETO Ha KanMTa0BUTE N3UCKBaAHWA 3a ONepaLyoHeEH PUCK ce
Ob/IKN Ha CbOTBETHOTO NOBULLEHME HA NPEMUIMHNA NPUXOA,
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OMNEPATUBEH PUCK 31-12-2024 31-12-2023

(BGN k.) CYMA MpomsaHa CYMA
PucKk KomnoHeHTa 6a3MpaHa Ha npemuuTe 11,475 18.97% 9,645
PUCK KOMNOHeHTa 6a3upaHa Ha pe3epBute 8,689 8.64% 7,998
Pa3xopu 3a 3acTpaxoBKu NO UHBECTULMOHEH POHA, 0 0
ONEPATUBEH PUCK 11,475 18.97% 9,645

4.6 Opyru puckose

BusHec n CtparerMyeckmn puck

[O3W nsnonssa cnegHoTo onpeaeneHune 3a bBuUsHec puck: PUckem, npousmuyauy om rnpomMeHu 8b8
8bHWHUMe ¢akmopu (o0KonHA cpeda, MAKPOUKOHOMUYECKOMoO, peaynauyuama, nosedeHUemo Ha
KAueHmMa, KOHKypeHmHama cpeda, coyuanaHo-0eMmozpa@cka cpeda u 0p.), Koumo oKazeam 67usHUe Ha
muvpceHemo u / uau peHmabusaHocmma Ha Hawume npoodyKmu u ycayau.

B 43U 6usHec pUCKbT ce cneam pegoBHO Ha YnpasuTenHns CbBET M CbOTBETHUTE KOMUTETMU.

O3W npunara cnegHUTe OCHOBHM NPUHLUMNM 33 yNpaBaeHMe Ha b1M3HecC pucka:

e C uen na 6bae pedepeHT Ha nasapa, 31 gelictBa NPOAKTUBHO MO OTHOLIEHME Ha MPOMEHMUTE B
NoBeLEHNETO HA KAMEHTUTE, KOHKYPEHTHMA NaHawadT, perynauuata, MaKpOMKOHOMMYECKa cpega wm
OYaKBAHUATA M LEHHOCTUTE Ha 06LLLeCcTBOTO.

e 13U yyacTBa B aKTUBEH AMA/Or C perynaTopa u ce ctpemun aa b6bae pedepeHT Ha nasapa, KaTo cu
CbTPYAHWYM aKTUBHO C peryiatopa npu opopmMsaHETO Ha perynaumara.

e 13U cTuMmynuMpa M3non3BaHeTo Ha aNTepPHATUBHU BU3HEC MOAENM U YCAYTU, KOUTO OTroBapAT Ha
NPOMEHUTE B NOBEAEHNETO Ha KAMEHTUTE M KOHKYPEHTHUA NaHAWadT.

3a fa 6bae No-masiko ya3BMM OT NMPOMEHMTE BbB BbHLWHATA cpeaa, A3M Tbpcu pasHoobpasue u
MbBKABOCT B CBOS MPOAYKTOB MWKC, KIMEHTCKU CErMEHTW, KaHa/iM 3a PasnpocTpaHeHWe U reorpadcku
palioHM B paMKMKTe Ha u3bpaHara cTparterus.

PenytauuoHeH puUcK

AneTuTbT 33 penyTauMoHEeH PUCK OCTaBa MHOTO HUCBK. PenyTaumata Ha J3U e eauH OT OCHOBHUTE
aKTMBM Ha KOMMaHWATa. 3a Aa YynpaB/ifBa PWCKOBETE, CBbp3aHM C penyTauuaTa, KOUTO YecTo Mmat
BTOpUYEH XapaKTep, [13M1 nocTaBA CTPOr aneTuT 3a PUCKa KbM BCUYKM PUCKOBE, HacbpyaBa KoprnopaTuBHaTa
coumanHa OTrOBOPHOCT, CTPEMM CEe KbM YCTOMYMB PACTENXK M aKTMBHO yNpaBaABa UHUMAEHTUTE, aKo Te ce
cnyyBar.

O3 - O6uo 3actpaxoBaHe” EAJl akKTMBHO cneAu [OBEPUETO M OYAKBAHUATA Ha BbHLUHUTE
3aMHTEpPEeCOBaHM CTPaHM 3a onepaTMBHATa eHEKTUBHOCT U KIMEHTCKUTE YCNYTM 32 CMEKYaBaHe Ha 3arybute
OT penyTauMOHEH PUCK.

5. OueHKa 3a uenuTe Ha naarexocnocobHocTTa
Tabnvuarta no-gony npeaoctasa MHGOPMaLUA 32 CTOMHOCTMTE, M3MO0/3BaHU NPU CbCTaBAHETO Ha

NKkoHommueckna 6anaHc no MnaterkocnocobHoCT Il, KAKTO M CTOMHOCTUTE, M34MCcaeHun cbrinacHo MCOO, 3a
CbOTBETHMA KIaC akKTUB UM NacuB.

CTOMHOCT Nno

CToMHOCT No

H:z‘;e:::::llo- MC®HO Pa3nuka
XWN.NB. XWN.NB. XWN.NB.
HemaTepuanHu aktusm - 22,467 (22,467)
3ems, crpagm 1 Apyru matepuaniHu akTmem 31,673 28,661 3,012
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MNHBECTULMOHHU UMOTH 33,187 33,351 (164)
[ObpKaBHU LLEHHW KHUMKA 412,923 442,768 (29,845)
[enosnTtn n gpyrn NnapuyHn eKBMBaNeHTH 72,210 72,163 47
MpenocTaBeHN CPOYHU AEeN03UTU U 3aeMU 5,356 4,902 454
[lanose Ha npe3acTpaxoBaTenuTte B 3aCTPaxoBaTe/NHUTE pe3epBu 28,268 23,718 4,550
3acTpaxoBaTesHM B3eMaHUA 8,224 - 8,224
MapuyHu cpeacTsa 20,920 20,921 (1)
7,189 6,428 761
| O6woaktwen 619,950 655,379 (35,429)
TexHWYecKn pesepsu No 06LL0 3acTpaxoBaHe 309,428 373,208 (63,780)
3aAbaXKeHUA Mo 3aCTPAXOBKM U KbM NOCPeAHMNLM 10,137 - 10,137
PUHAHCOBM 3a4b/IXKEHMA 3,826 3,826 -
Macme No OTCPOYEHU JaHDBLMU 1,472 1,041 431
3aAb/KeHNA KbM NpesacTpaxoBaTen 3,339 - 3,339
THProBCKU 1 APYIrn 3a4b/IKEHUA 31,486 19,075 12,411
3aabNKeHWA 32 NEHCUOHUPaHe 635 6 -

35
 O6bwo macey 360,323 397,785 (37,462)
SN R Ex o e R T 259,627 257504 2,033

Pasnukute B OLUEHABAHETO Ha TOPEU3NONKEHUTE TPYyNM aKTMBM UM NACMBU 33 ULEAUTE Ha
MKoHomMMYecKkna banaHc cnpsamo oueHsaBaHeTo nm no MC®PO ca nosicHeHu B Toukn 5.1, 5.2 1 5.3.

5.1 AKTuBM
5.1.1 CtomnHocTu no MnaatexkocnocobHocT I
5.1.1.1 HemaTtepuaaHu akTMBmn

MCC 38 moxke aa 6bae NpuoKeH 3a HEMATEPUAJTHN aKTUBU €AUHCTBEHO M CaMO aKO CbOTBETHUTE
aKTUBKM MoraT Aa 6baaT NPU3HATU U OLLEHEHM MO CNpaBe/InBa CTOMHOCT B CbOTBETCTBME C U3UCKBAHUATA],
MOCOYEHM B TO3M CTaHAApPT. HematepumanHuTe akTuBM TpsibBa Aa ca oTAenMmn U TpabBa Aa vMma
[ 0Ka3aTe/ICTBa 3a Pa3MEHHMU CAE/KM 3a CbLUUTEe UK NOA0OHU aKTUBKM, KOETO NMOKa3Ba, Ye ca NpoaaBaemm
Ha nasapa. AKO OLEeHKaTa No cnpaBea/iMBa CTOMHOCT Ha HEMATEPUA/IHUTE aKTUBA, HE € Bb3MOXKHa, Uau
KOraTo TAXHaTa CTOMHOCT MOXE [1a Ce onpeaenn camo npu busHec KOMOMHaLUMA, CbINACHO NPUNOKUMUTE
MeXyHapOoAHUW CTaHAapPTH, TE3M aKTMBM TPAOBA Aa ce oUeHABaT 3a LLe/INTE Ha NAaTeXXocnocobHOCTTa CbC
CTOMHOCT Hy/a.

LpyKecTBoTo Npunara KOHCepBaTUBEH MNOAXOL KbM BCUYKUTE CU HEMaTEpPUasIHU aKTUBU U TU
oLeHABa CbC CToMHOCT HyNa 3a uennTte Ha nnaTeXxocnocobHocTTa.

5.1.1.2 3ema un crpagm

3emATa U crpaaute, HE3aBUCMMO OT MpeAHa3HaYeHMETO UM (MMOTU 3a COBCTBEHM HyXKAM WU
WHBECTULUMOHHN MMOTWU) Ce OTYMTaT MO ChnpaBed/IMBa CTOMHOCT, KOATO Ce onpeaensa Bb3 OCHOBa Ha
OLLEHKNTE, HanNpaBeHN OT HE3aBUCMMU BBHLLHW oueHuTenn. CnpaBeasinBa CTOMHOCT € LeHaTa, KoAaTo 6u
6una nonyyeHa npu npogaxkba Ha aKTUB MM 61 BUNa NnaTeHa NPU NPEXBbPAAHETO Ha 3a4b/XKEHME MPU
obuyailiHa caenKka mexay nasapHM y4acTHULM KbM JaTaTa Ha OUeHABaHe, B CbOTBETCTBUE CbC CTaHAAPTUTE,
nsgageHun ot Komucmara sa MexkagyHapogHu CtaHgapTtu 3a OueHka. OueHKUTe ce NpaBAT eXeroaHo.

MpeanonoxeHuATa, U3N0A3BaHN NPU OLEHKATa Ha cnpaBea/inBaTa CTOMHOCT Ha 3eMATa U crpaguTe
Kbm 31 nekemBpu 2024 r., ca pa3IMYHM B 3aBUCMMOCT OT crneumduKaTa Ha uMmoTa. OLeHKMTe ca HanpaBeHu
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Bb3 OCHOBA Ha TPM NOAX0AA, KOMTO Ca O3HAYEHM C PA3/IMYHO TEF/0, U MO TO3M HAYMH e NoJlyYeHa KpaHaTta
cnpasea/iMBaTa CTOMHOCT Ha UMOTUTE. M3NoN3BaHMTE NOAXOAM U METOAM ca:

- MeTopg, Ha cpaBHUTE/IHATa CTOMHOCT — 6a3Mpa ce Ha AEUCTBUTENHO M3BbPLUEHW NPOAAXKOM
nnm opepTn Ha NoAO6HM Ha OLLeHABAHUA UMOT. MeToabT ce M3M0/13Ba 3a OLLEHKA 3a 3emA

- MpuxoaeH Noaxoa — KanuTaiM3MpaHeTo Ha A0X04a, KOMTO b1 ce NoyyYnn OT OTAABAHETO Ha
obeKTa noa Haem 3a onpesesieH nepuos oT Bpeme — paBeH Ha OCTaTbYyHMA CPOK HA rOL4HOCT B FOAUHM.
M3non3Ba ce Npu OLLEHKA Ha crpaau.

- MeTopg, Ha NasapHUTe aHan03M — onpeaens CTOMHOCTTA Ha MMOTa Bb3 OCHOBA Ha LieHaTa Ha
CbNoCcTaBMMM 0BEKTM No obLM NokasaTenn, OTYUTANKK cneumdUyYHM 0COHBEHOCTM B KOHKPETHUA OBEKT.
M3non3Ba ce Npu OLLEHKA Ha crpaau.

- CpaBHUTENEH NOAX0A — CbbUpaHe 1 aHanus Ha nHdopmaums 3a npoaaxbu unm opepTn 3a
noAo6HM MMOTK, CbNOCTAaBKA Ha 06eKTa Ha OLLEHKaTa CbC CPAaBHMMM aHaN03M C NOC/eABaLLM KOPEKLMM Ha
npoaaxHuTe unn odepTHU LeHU. M3non3sa ce Npu oueHKa Ha crpagu.

KpaliHaTa na3apHa CTOMHOCT e onpefesieHa KaTo CPeAHOo NpeTerneHa CTOMHOCT Ha pe3yaTatuTe oT
M3Moa3BaHUTE METOAM, KOATO ce NoJ3Ba 3a LeauTe Ha ,, IKoHomuyeckn 6anaHc”.

CnpaBeg/anBaTa CTOMHOCT Ha 3aeMWUTE W CrpagmMTe 3HAYMTENIHO MpeBuLWaBa TAXHaTa banaHcosa
CTOMHOCT, KOETO Ce Ab/IKM Ha pas3/inKaTa B OTYMTaHETO (amopTuampaHa ctoMHocT no MC®O), KakTo 1 Ha
AVNHAMUKaTa B LeHUTe Ha UMoTUTe.

HecurypHOCTTa B OLEHABAHETO HAa MMOTUTE € MUHMMMU3MPAHa YpPe3 U3MO0/3BAaHETO Ha HAKOJIKO
MEeTO/a, KaKTO M Ype3 M3HACAHE Ha Ka/lKy/lauuute 3a cnpasBeninBa CTOMHOCT KbM BbHLUHW OLEHUTENN,
cneumManmsnpaHmn B KOHKpeTHaTa obnacr.

5.1.1.3 ipyr1 matepuasnHu akTueu

OCHOBHa 4acT OT ApYrute maTtepuasHu aKTUBWM Ha [pyKecTBOTO MpPeAcTaBAsBaT TPAHCMOPTHUTE
cpeactea (MMNC), ynaTo nasapHa CTOMHOCT ce M3YMcnABa Ha HasaTa Ha yTBbpPAEHA BBLTPELIHO rPynoBa
,MeToaunKa 3a onpegensHe AeNCTBUTENHA CTOMHOCT Ha MMNC n 3acTpaxoBaTe/IHM CyMU MO 3aCTPaxoBKa
Kacko+“. MeToguKkaTa ce M3no/a3Ba NpU OCblLecTBABaHe obuyaliHaTa 3acTpaxoBaTesiHa AEeMHOCT Ha
[ pyKecTBoTO M NpeaoCcTaBa Bb3MOMKHOCT 33 eXXerogHa akTyanm3aumsa Ha 3acTpaxoBaTenHaTta cyma Ha MIC,
YMATO CTOMHOCT MaKCMMaNHO ce AobanKaea 40 nasapHaTa CTOMHOCT.

CnpaBeasmBaTta CTOMHOCT Ha MINC 3HaunTeNHO NpeBuMLIaBa TAXHATa 6a/slaHCOBa CTOMHOCT, KOETO ce
Ab/KM Ha pas3/iMKaTa B OTYMTAHETO (amopTuaMpaHa CTOMHOCT no MC®O), KakTo M MHAUBUAYANHOTO
CbCTOAHME U NOAAPBIKKA Ha BCAKO €1HO OT TAX.

HecurypHoCTTa B OL,eHABAaHETO HA TPAHCMOPTHUTE CPEACTBA € MUHUMMU3MPAHA Ypes3 U3MNONA3BAHETO
Ha Beye yTBbpAEHATa MeToAMKa, UMNAEeMeHTUPaHa B BusHec geHocTTa Ha MpynaTa A3W, u ce 6asupa Ha
NCTOPUYECKMN AAaHHW OT 0BEKTUBHOTO pa3BUTHE U AMHAMMKATA Ha camua BusHec.

LpyKecTBOoTO NpuTeKaBa MalIMHU, CbOPDBKEHUA U o6opyp,BaHe, KOUTO Ce OTYUTAT NO UEHa Ha
I'IpVI,D,O6MBaHe, M3KIK4YBaAlla pasxoaute 3a exXegHEBHO O6Cl'ly)KBaHe, Hama/JieHa C HaTpynaHata
amMopTn3aumnAa 1 3ary6|/| oT O6€3LI,€HKa. PbKoBOACTBOTO Nprema, ve 6anaHcoBaTa CTOMHOCT HA TE3M aKTMBMU
€ A0CTaTb4yHO 6113Ka A0 cnpaseannBata im CTOMHOCT.

5.1.1.4 bprKaBHU LLEHHM KHMXKA

AbprKaBHUTE LEHHM KHUXKA MbPBOHAYa/IHO Ce NPU3HaBaT no crpaseamBsa CTOMHOCT.
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MocnepnBallia OUEHKa Ha AbPKABHUTE AbATOBM MHCTPYMEHTU, U34a4EeHUN B CTPaHaTa, Ce M3BbpLUBA
no ymcTa ueHa “kynyBa” 3a BCAKa emucus 3a nocneaHusa paboTeH AeH Ha CbOTBETHUA Mecel, obsiBeHa B
€/NIeKTPOHHa cucTemMa 3a LeHoBa MHbOpMaUMA 3a LEHHN KHUKa (Bloomberg nnmn Reuters). Kbm uncrata
LeHa ce AobaBA HaTPynaHWA IMXBEH KYNOH KbM A€Hs Ha U3BbpPLUBaHE Ha OLEHKaTa U n3uncneHaTa 6pyTHa
LLeHa ce M3MO0N3Ba 3a OLEHKa Ha obanraumaATa.

MocnepnBallaTa OUEHKa Ha Yy»KAECTPaHHM AbATOBU LLEHHU KHUMKA Ce U3BbPLLUBA MO ropeonucaHms
MeToa,.

MepapxuaTta Ha cnpaBeg/nBaTa CTOMHOCT, AedpuHMpaHa cbrnacHo MC®O 9, onpesensa Tpu HUBa,
KaTo Abp’KaBHUTE LLEHHWN KHMXKA Ha [Jpy»KeCcTBOTO NnonaAaT B MbpBO HUBO, Tbil KATO OTrOBAPAT HA YC/I0BMETO
3a U3M0/13BaHe Ha KOTUPaHU (HEKOPUIMPaHK) LLeHW Ha aKTUBEH Mas3ap 3a MAEHTUYHW aKTUBU WY NaCUBW.

Kbm 31.12.2024 r. [py*KecTBOTO MpuUTEXKaBa [AbPrKaBHM LEHHM KHUXKA U eBpoobaurauumu,
eMUTUPaHM OT npaBuTencTeata Ha Penybauka bbarapusa n Penybnmka PymbHua, benrns, ChoseHna u
CnoBakus.

Pa3nuKaTa mexay CTOMHOCTTa Mo AMpeKTUBaTa cnpsamo Tasm no MCPO ce AbaXuM Ha nopTdeinn ot
6barapcku AUK, otumtaHn no amopTtusmpara ctoiHocT (PA AC), npy KOUTO NPOMEHUTe B CrpaBedMBaTta
CTOMHOCT He ce BKAwouBaT B 6anaHcoBata cTtoliHocT no MC®O, HO ca 4acT OT CTOMHOCTTa MO
,naTtexkocnocobHoct I1“.

5.1.1.5 MNpepocTaBeHU CPOYHU AEMO3UTU U 3aeMU

Kbm 31.12.2024 r. eKcnosuumsTa no npeaocTaBeHn 3aeMmn Ce CbCTOU OT eMUTMUPaH oT PenybaunKa
Bbarapma BbHWEH AbAr NO 3aKoHoZaTenctBoto Ha ®PepepanHa Penybnuka lepmaHuA. Bucokara
AOXOAHOCT, Ab/iIraTa CPOYHOCT U PENTUHIBT Ha P. Bbarapma obycnasAaT npeBuLLIEHMETO Ha CnpaBea/iMBaTa
CTOMHOCT HaZ amopTM3MpaHaTa ctoiiHocT no MCPO. [py»KecTBOTO NpuTexkasa 1 AeN03UTHU CbC CPOK Ao 1
roguHa.

5.1.1.6 [lanoBe Ha npe3acTpaxoBaTe/InUTe B 3aCTPaAXOBaATE/HUTE pe3epBu

[anoseTe Ha npes3acTpaxoBaTe/MTe B 3aCTPaX0OBaATE/IHO-TEXHUYECKUTE pe3epBUTe ce OTYMTaT KaTo
aKTuB B 6banaHca no MnaTtexkocnocobHocT Il.

Te ce OCHOBaBaT Ha MNPOTrHO3HWUTE MNApPMYHMUTE MOTOLM, KOMTO Ca CBbP3aHM C YacTTa Ha
npesacTpaxoBaTesa B NalLaHMATA 33 LWeTM No bbaelm 3acTpaxoBaTeIHU CbbUTUSA (T.e. NpemueH peseps)
M HeypeZeHW 3acTpaxoBaTesiHu uckose. bbaelmTe npesactpaxoBaTenHn obesweTeHmsa, KOMTO ce OTHACAT
[0 LWEeTH, KOMTO Beye Ca ypeaeHW OT MPeKus 3acTpaxoBaTes, He ca BKAoYeHW. TOBa € MPM3HaTO KaTo
CTaHAAPTHA MPaAKTUKa, KOraTo MPEeKUAT UCK e ypeaeH, AeNbT Ha Npe3acTpaxoBaTenia B pe3epBuTe ce
0CcBO6OKAaBa M B TO3M MOMEHT Ce NPeBpbLLa BbB B3EMaHe OT npe3acTpaxoBaTensn. Cnes ToBa B3eMaHETO
ce npeknacuduumpa B banaHca U He NpeACTaBAABA YACT OT 3aCTPAXOBATENHO-TEXHUYECKUTE PE3EpPBU.

CnegHWTe NapMYHKM NOTOLM OT NPEe3acTpaxoBaHe ce B3emaT NpeaBua;:
BXxo4ALM NapuyHm NOTOLM

L B3emaHnA no npesacTtpaxoBaTe/HW [OOrOBOPM 33 MNAAWAHMA NO WeTu WAn  Apyru
o6e3u.|,eTeva M B3eéMaHUMA 3a CBbP3aHNTE pa3xoan,

L Mpuxoan oT npesacTpaxoBaTe/HW KOMWUCMOHU WU AASI0OBE B neyanbata B TexHWYecKuA
pe3ynTaTt, CBbp3aHM C UHOUBUNAOYaNHWN Npe3acTpaxoBaTe/IHN 4OroBOPMU.

M3xopAwm napuuHmn noToum

° BbaewmTe npemumm No npesacTpaxoBaTeHUTE AOTOBOPU;
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o Yyactue B neyanbaTa no npesactpaxoBaTe/IHUTE AOTOBOPU, aKO € PENEBAHTHO.

Pa3sxoauTte, CBbpP3aHM C BbTPELLHUTE Npe3acTpaxoBaTe/IHU NpoLecK, He TpsibBa Aa 6baaT BKAOYEHMU
B M3YMC/NEHMETO Ha AefNla Ha npe3acTpaxoBaTe/MTe B 3aCTPAXOBATE/IHO-TEXHUYECKUTE pe3epsu. Tesu
pasxoau ce B3emaT Npeasua Npu U34YMcasBaHETO Ha bpyTHaTa Hal-a4o06pa oueHKa Ha 3acTpaxoBaTesIHO-
TEXHUYECKUTE pe3epBu.

N3uncnABaHeTO Ha Aena Ha npe3acTpaxoBaTeNnTe B 3aCTPAXOBATE/IHO-TEXHWUYECKUTE pe3epsu
TpabBa Aa ciefBa CbWMTe NPUHLUMAN U MEeTOA0/I0TUA, KaTo NPU U3YNCIABAHETO Ha Hall-A0bpa oueHKa Ha
3aCTpaxoBaTe/IHO-TEXHUYECKUTE pe3epBHu.

He ce nsuncnaea AO6aBKa 3a PUCK OTAENHO 33 NPe3acTpaxoBaTeE/IHUTE B3EMaAHUA. ﬂ'06aBKaTa 34
PUCK, BK/IKOYEHA B 3aCTPaxoBaTE/IHO-TEXHUYECKUTE pe3epBn, ce n34ncnAaBa Ha HETHO OT NMpPe3acCTpaxoBaHe
OCHOBa.

Pe3ynTaTbT OT U34YMCNEHMETO Ha AeNa Ha Npe3acTpaxoBaTenTe B 3aCTPAaX0BATENHO-TEXHUYECKUTE
pe3epBu ce KOpUrMpa 3a O4YaKBaHWTE 3arybu B pe3ynTaTt Ha GanuT Ha NpesacTpaxosaTenunTte. Tasm KopeKLma
Ce OCHOBaBa HA OLEHKa Ha BepoATHOCTTa OT anuT Ha npes3acTpaxoBaTens W cpeaHaTta 3aryba,
NPOM3TMYALLA OT HEM3Mb/IHEHUETO Ha 3agb/KeHusTa ("3aryba ot danuT"). ToBa BOAM [0 NpOEKLMATa Ha
LONBAHUTENIHM NAPUYHU NOTOLM, CBBP3aHM C HEM3Mb/IHEHWE Ha Npe3acTpaxoBaTenuTe.

CnepBa pa ce 0T6ene>|<m, 4ye OeNbT Ha Npe3acTpaxoBaTe/INTeE B 3aCTPaAXOBATE/IHO-TEXHUYECKUTE
pe3epsu e HaMn-BaYKeH 3a 3a4b/IXKEHNATA NO O6LLI,O 3aCTpaxoBaTe/IHUTE A0roBopu.

5.1.1.7 3acTtpaxoBaTe/iHN B3eMaHUA

MapuyHUTE NOTOLM, CBbP3aHU C HENOCTBLMNMAM NPEMUKN NO 3acTpaxoBaTeNHUTe AoroBopwu (ToBa ca
NPemMMnTe, KOUTO Ca HauyUC/eHU, HO TpsABBa Aa ce nonydaT B H6baelle), KaKTO U NapuyHUTE NOTOUMU OT
npeasBeHU pPerpecHM WCKOBE, Ca BK/IOYEHM B Hal-gobpaTa OUEHKa Ha TeXHUYeCcKUTe pesepsu
(npemuiiHute pesepsu). CneaoBaTeHO B3EeMaHUATA, CbOTBETCTBALIM HA Te3U NPEMUU U NpeasBeHu
perpecH” UCKOBE, Ce OLEeHABAT C Hy/ieBa CTOMHOCT B 6anaHca no MaaTtexkocnocobHocT Il.

Mo OTHOLWEHWEe Ha OCTaHa/NuUTe B3emaHudA, ce M3nos3Ba 6HanaHcoBaTa CTOMHOCT (HamaneHa c
HaTpynaHa obesueHKa), nopaan dakTa, Ye Te3M B3eMaHMA Ca KPaTKOCPOUYHM U CnpaBeanBaTa MM CTOMHOCT
e AocTaTbyHO 6AKM3Ka Ao banaHcoBaTa.

LpyXecTBOTO AONBAHUTENHO 3a4enAa NPoBM3NK 33 O6e3LI,eHKa Ha 6as3a NCTOPUYECKU AAHHU 3a
C'b6VIpaEMOCTTa Ha 3aCTpaxoBaTe/IHUTE B3EMAHUA.

O6e3u,eHKaTa Ha B3€MaHUATA OT 3aCTpaxoBaTe/IHM onepaunun ce M3BbpLliBa Cblr/1aCHO BbTPELLUHA
npoueaypa ,,O6e3Ll,eHKa Ha B3€MaHUA OT 3aCTPaxoBaHU nmu,a” CaMoO B 4acCTTa 3a Ab/IXXKUMU B3EMaHNA!

° B3€MaHMA C AbAXKMMA NOHEe eaHa BHOCKA ¢ npocpoune ce Ao 90 aHM ce obe3ueHsaBaT CbC
cpegHua NpPouEeHT 3a nocnegHuTte 12 meceua No AMHUA BU3HEC, N3YMCNEH KAaTO CbOTHOLUEHUE MeXAY
obesleHKa/oTnMcaHa NPeMms 1 3anncaHa npemusa npeau obesueHka/oTnmcaHa npemums;

° B3€MaHMA C AbXKMMa NOHe eAHa BHOCKa ¢ npocpoyune Hag 91 aHu ce obe3ueHsBaT Ha 100%.

5.1.2 CtonHocTtn no MC®PO

MNoapobHa nHbopmauma 3a onpeaenaHeTo Ha CTOMHOCTTa Ha akTueute no MCPO moxke aa 6vae
HamepeHa B 6enexKa 2.5 ,,0606LeHNe HA CbLLLECTBEHUTE CYETOBOAHM NOAUTUKN OT MoanLHMA dUHAHCOB
oTyeT Ha [pyxectsoTo 3a 2024 r.
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5.1.2.1 HemaTepuanHu akTUBHU

B MC®O oTtyeTa, HemaTepuasHUTE aKTUBWU, NPUAOOUTM KATO OTAENEH aKTUB, Ce OLeHABaT
NbPBOHAYaNHO MO LUeHa Ha npuaobusaHe. LleHaTta Ha npuaobuBaHe Ha HemaTepuaNHUTE aAKTUBW,
npnaobmuTn B 6M3HEC KOMBUHAUMA, e TAXHATA CNpaBeAInBa CTOMHOCT Ha AaTaTta Ha npuaobusaHeTo. Ches
NbPBOHAYANHOTO NpMA0O6MBAHE HEMATEPUANIHUTE AKTUBK CE OTYMTAT NO LieHa Ha npuaobreaHe, HamaneHa
C HaTpynaHaTa amopTU3aumaA 1 3arybum ot obesueHka. CpoKoBeTE Ha NOJIE3EH KMBOT Ha HEMATEPUATHUTE
aKTMBM Cce onpegensat Kato orpaHuveHu. 3a uenute Ha [lnatexocnocobHoct Il He npusHaBame
HemaTepuaaHUTe aKTUBM N0 CMUCHAA Ha PernameHT 35/2015.

5.1.2.2 AbnrotpaiiHn maTepuanHu akTUBM

[ObnrotTpaiHUTE MaTepuanHn aKTUBM BKIKOYBAT 3€MU U Crpaam 3a COBCTBEHN HYKAM, TPAHCMNOPTHM
CpeacTBa, MallMHU, CbOPbXKeHna M obopyaBaHe M ce OTYMTaT Mo LeHa Ha npuaobusaHe, U3KNHOYBALLA
pasxoauTe 3a exeAHeBHO 06C/Ny)KBaHe, HamaeHa C HaTpynaHaTa amopTM3auma 1 3arybu ot obesueHkKa.
Pasxoaute 3a nogmsHa WM OCHOBEH Mperniej ce KanuTaansmpaT, Korato Bb3HUKHAT M aKo € BEePOATHO
[lpy»KecTBOTO Aa NoyyYn 6baelim MKOHOMMYECKM N0A3K, CBbP3aHK ¢ 0beKTa 1 ueHaTa Ha npuaobrsaHe Ha
obeKkTa MoxKe fa bbae oueHeHa HadeAHO. AMOpTU3aLUMATa ce Hauucaasa Ha 6as3a IMHeNHUA MeTop,
cnopej, npeasapuTeHO YCTaHOBEHW HOPMM 33 OTNMCBAHE Ha CTOMHOCTTA Ha AbAroTPalHUTE aKkTUBM npes
TEXHUA Npeanonaraem nosieseH Kusor.

5.1.2.3 UHBECTULUMOHHU NMOTH

MbpBOHAYANHO MHBECTULMOHHUTE MMOTM CE OLEHABAT MO LieHa Ha NpuaoburBaHe, KOATO BKOYBA
pasxoamTe No caenkata. PasxoauTe 3a NOAMAHA HA YaCTM OT MHBECTMLMOHEH MMOT Ce BK/IIOYBAT B HEroeaTa
6anaHcoBa CTOMHOCT, KOraTo Te3n pasxoau 6baaT U3BbPLUEHU NPU YCIOBUE, Ye OTTOBAPAT HA KpuTepuute
3a NpPU3HaBaHe Ha MHBECTULMOHEH MMOT; Pa3xo4uTe 3a TeKyLla NoALPbBKKA HA MHBECTULMOHEH MMOT ce
oTYyMTaT B OT4YeTa 3a neyanbaTa wunaum 3arybata. Cnep NbPBOHAYANHOTO MPU3HABAHE, UHBECTULMOHHMUTE
MMOTM Ce OTYMTAT NO CNpaBea/IMBa CTOMHOCT, KOATO OTPa3saBa NasapHUTE YCNIOBMA KbM AaTaTa Ha OT4yeTa
3a QUHAHCOBOTO CbCTOsHMe. Meyanbute wMaM 3arybuTte, BbH3HMKBAWM OT MPOMEHW B CnpaBeginBuTe
CTOMHOCTU Ha MHBECTUUMOHHUTE MMOTM, Ce BK/IIOYBAT B OTYETa 3a nedvanbarta waum 3arybata 3a OTYETHUA
nepuos, B KOMTO Bb3HWUKBAT.

5.1.2.4 ®nHaHCOBU aKTUBU

AKo [lpy»ecTBoTO € onpeaenvno aageH GUHaHCOB aKTMB KaTo Ab/rOB, NPW MbPBOHAYANHOTO My
npu3HaBaHe, Ha 6a3a 6M3Hec mogena 3a ynpaBNeHWE Ha MHCTPYMEHTA WM XapaKTepPUCTUKUTE Ha
[LOrOBOPHUTE MNAaPMYHM NOTOLM, TOM ce Knacuduumpa B e4Ha OT C/iegHUTE KaTeropumu:

- Mo aMmopTU3UPaHa CTOMHOCT - He AepPMBaATUBHU GUHAHCOBU aKTUBU U MMAT GUKCUPAHU UK
onpeaensemu nNiawaHua n GUKCUMPaHN Nasexn n Kouto [pyKecTBoTo MMa NONOXKMUTE/IHO HaMepeHue U
Bb3MOMHOCT 3 3a4bPXKM A0 NageKa. Tean GUHaHCOBM aKTUBU MbPBOHAYA/IHO Ce NPU3HABAT MO LLeHa Ha
npuaobuBaHe, KOATO NpeacTaBAsBa CNpaBeA/IMBATA CTOMHOCT Ha Bb3HarpaXAeHWeTo, M3njaTeHo 3a
npuaobMBaHETO Ha MHBeCTUUMATA. BcMUKM pasxoam no caenkata, KOMTO Ca CBbP3aHW OUPEKTHO C
npuaobMBaHeTO, CbLLO Ce BKAOYBAT B LieHaTa Ha NpuaobusaHe Ha MHBecTUUMATA. Cnel NbpBOHAYaAHaTa
oueHKa GpMHAHCOBUTE aKTUBM NO aMOPTU3MpPAHA CTOMHOCT, Ce OLeHABAT MO aMOPTU3MpPaHa CTOMHOCT, KaTo
Ce M3noa3Ba MeToAbT Ha ePEeKTUBHUA INXBEH NPOLEHT. Nevanbute n 3arybute ot PUHAHCOBUTE aKTUBU NO
aMoOpTU3MPaHa CTOMHOCT Cce NPU3HaBAT B OTYETa 3a neyanbata uau 3arybata, KoraTo nHBecTMLMATa bbae
OTNUCaHa UM obesLeHeHa, KaKTo M Ypes NpoLeca Ha aMopTM3aLmA.

- no cnpaBeAnnBa CTOMHOCT Npes3 Apyr BceobxBaTeH A0X04, - NPeACTaBNsABaAT He AepPUBATUBHM
GUHAHCOBM aKTUBM, KOUTO Ce OnpeaensaT KaTo TaKMBa, OTYMTAHM MO CNpaBea/iMBa CTOMHOCT B Apyrua
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BceobxBaTeH O0X04, M He ca KnacuduuMpaHU KaTo PpUHAHCOBM aKTUMBM MO CNpaBeasiMBa CTOMHOCT B
neyanb6ata wmam 3arybata, KpeautTu U B3EMaHUA W WMHBECTULMM NO amMopTM3MpaHa CTOMHOCT. Tesu
MHBECTMLMM NbPBOHAYa/HO Ce OTpasABaT Mo chnpaBegnMBa CTOMHOCT. Cneg MbPBOHAYANHOTO MM
npu3HaBaHe, PUHAHCOBUTE aKTUBM, OTYUTAHM NO CNpPaBeaIMBa CTOMHOCT B Apyrus BceobxBaTeH 40X0A4, ce
oLeHsABaT No cnpasen/InBa CTOMHOCT.

- no cnpaBeA/iMBa CTOMHOCT Npe3 nevyanbarta unu 3arybaTa - NpeacTaBNABaT He AePMBATUBHU
GMHAHCOBM aKTUBW, KOUTO Ce OnpenenaT KaTo TakuBa, OTYMTaHM MO CnpaBeasiMBa CTOMHOCT, M He ca
KnacuouumpaHn Kato GUHAHCOBM aKTMBM, OTYMTAHW NO CrpaBenIMBa CTOMHOCT B Apyrua BceobxBaTeH
0X0[4, KpeauTn U B3EMaHUA U UHBECTULLMM NO aMOPTU3UPAHA CTOMHOCT. Te3n MHBECTULMMN MbPBOHAYaNHO
ce oTpasABaT Mo cnpasegAnBa CTOMHoOCT. Chea NMbpPBOHAYaHOTO UM NpU3HaBaHe, PUHAHCOBUTE aKTUBM NO
cnpaBeA/iMBa CTOMHOCT Npe3 neyanbata uaum 3arybara, ce oueHsaBaT No cnpaBea/IBa CTOMHOCT.

[pyKecTBoTO Npuaara Mmogena Ha o4akBaHWUTE KpeauTHU 3arybu 3a obesueHKa Ha GuMHaHCOBUTE
aKTmBu cnopeg MC®O 9.

5.1.2.5 MNpepoctaBeHn CPOUHM AENO3UTH, 3aEMU U APYTY B3EMAHUA

MpeAocTaBeHUTE CPOYHU OENO3UTU, 3aeMU U APYrM B3eMaHUsA Ca He AepuMBaTUBHU (UHAHCOBMU
aKTMBU C QUKCUMPAHW WUAM oNpedensieMn NNalWaHuAa, KOUTO He Ce KOTUPaT Ha aKkTMBeH nasap. Teswu
GMHAHCOBM aKTMBM MbPBOHAYa/HO Ce NpM3HaBaT Mo LieHa Ha npuaobusaHe, KOATO e crnpaBeanMBaTa
CTOMHOCT Ha NNATeHOTO 3a NpuaobnBaHeTo Ha GMHAHCOBUTE aKTMBM Bb3HarpaxkaeHue. Bcuuku pasxogm no
caenkaTa, KOMTO ca NPAKO CBbP3aHM C NpMAobMBaHETO, CbLLO Ce BK/IOYBAT B LieHaTa Ha npuaobusaHe Ha
¢uHaHcoBuTe akTMBM. Cnes MbpBOHAYaNHATA OLLEHKA, KpeauTuTe W B3eMaHMATa Ce OUeHABAT no
amopTM3MpaHa CTOMHOCT, KaTo ce npuaara MetToabT Ha e(deKTUBHUA NUXBEH MpoueHT. Meyanbute u
3arybute OT KpeauTMTe M B3eMaHUATa Ce MpM3HaBaT B OTYeTa 3a neyanbaTa uam 3arybarta, Korato
KpeautTuTe 1 B3emaHusaTa 6baaT OTNMCAHU UM 06e3LLEHEHM, KaKTO M Ypes npoLeca Ha aMopTU3aLms.

5.1.2.6 MNpe3acTpaxoBaTenHn 4OroBoOpU

[pyKecTBOTO ynpaBnsaBa MNOETUTE PUCKOBE upe3 CBOWUTE J[OroBOpPW 33 Npe3acTpaxoBaHe.
[py*KecTBOTO M3N0a3Ba NPe3acTpaxoBaHe, 33 43 YNPaB/ABa 3aCTPAX0OBATENHUA PUCK B PaMKUTE Ha CBOS
PWUCKOB aneTuT.

Mpu npesacTpaxoBaTe/HUTE AOrOBOPU ce npuaara ,MoaxoAbT 3a pasnpeaeneHme Ha npemuute”
32 OTYMTaHe Ha Te3M [J0roBopu. AHANOTMYHO Ha OpPYTHUTE 3a4b/KEHMA, 3a OLEHKa Ha
npesacTpaxoBaTe/IHUTE AOroBOPU Ce npuaara Han-gobpa oueHka cbrnacHo MCPO 17 u gUCKOHTUpPaHe,
KaTo MocnegHoTo He e npunoxumo 3a MCPHO 4. [orosBopu, NO KOMUTO 3acTPaxoBaTeNsT OCUrypsABa
NMOKPUTKE, T.€. KOraTo 3aCTPaxoBaTeNAT NOeMa PUCKOBe, NonaaaT B AO0roBOpHUTE rpaHnum Ha MCPO 17.

lNpeoTcTbNeHnTe NpesacTpaxoBaTe/IHU B3eMaHUA ce NpeacTaBAT OTAeNHO B 6anaHca Bb3 OCHOBA
Ha I'IOJ'Iy‘-IeHM/I'IJ'IaTeHM CYyMU, a HE Ha NpeTeHanpaHn Cymu. 3a npaBuUNHO NpeacTaBAHE Ha NPeoTCTbNEHNTE
npe3acrtpaxoBate/lHN B3€MaHUNA Bb3 OCHOBA Ha I'IOJ'IV‘-IGHM/I'IJ'IGTGHM Cymun ce npwunara Kopekuma 4pes
KOMMNEHCNPAHE Ha HENOraCeHUTeE Npe3acTpaxoBaTesiIHU 3a4b/IXKEHNA CPELLY aKTUB 3a OCTaBallo NOKputTue
(ARC).

OueHABaHETO Ha aKTMBa 3a Bb3HMKHaNAKM uckose (AlC)e aHanorMyHo Ha MamepsaHeTo Ha LIC 3a
3aCTpaxoBaTe/IHM A0roBopu, npunarawy BBA, ¢ M3KAOYeHMEe Ha HAKoM crneumdUyYHU CbobparkeHus.
CvobpaxeHunsaTa obxsallaT:

° Hai-nobpa oueHKa Ha 6baewmTe NapUYHN NOTOLUM U ANCKOHTUPAHE;
° KopeKuusa Ha puUCKa;
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° KopeKkuusa 3a Heusnb/lHEHME Ha npesacTpaxoBaTena (T.e. PUCK OT HEU3MbJIHEHWE Ha
KOHTpareHTa).

5.2 TexHuuyecKu pesepsu

5.2.1 CtonHocTtm no MnaTtexkocnocobHocT Il

TexHMYeckuTe pesepsu, NpeacTaBeHn B MKOHOMMYecKusa BanaHc no lMnatexocnocobHoct Il ce
M34MCNABAT KAaTO CyMa Ha Hal-gobpaTta um nporHosa u gobaska 3a CUrypHOCT:

Han-pobpata NporHosHa oOLEeHKa CbOTBETCTBA HAa BEPOATHOCTHO NpeTerfeHaTa cpeaHa
CTOMHOCT Ha 6baelmnTe NaprMyYHU NOTOLM, KAaTo ce B3eme npeaBus CTOMHOCTTa Ha NapuTe BbB BPEMETO U
ce M3Mo/13Ba CbOTBETHATA CPOYHA CTPYKTypa Ha 6e31MXBEHUTE NINXBEHW MPOLLEHTMH.

[o6aBKaTa 3a PUCK Ce M34MCNABa Ype3 onpesesiaHe Ha pa3xoauTe 3a NpefocTaBAHE Ha
cobCcTBEHM CPeacTBa, PaBHM Ha KanuTasoBUTE M3UCKBAHMA 33 MAATEXOCNOCObHOCT, HeobxogMmu 3a
NoKpmMBaHe Ha bbaelmTe 3a4bMKEHNA MO 3aCTPAXOBaATEIHM U Npe3acTpaxoBaTesHn gorosopu. CtaBkaTta
3a LeHaTa Ha KanuTana ce onpeaens OT perynatopa u e paBHa Ha 6%.

3a M3uucnABaHe Ha Han-gobpaTa OuUEeHKa 3a 3a4bJ/IXKeHUATa No 060 3acTpaxoBaHe, AOrOBOpUTE
TpabBa Aa 6bae pasgeneHu B Taka HapedeHuTe "XomoreHHn puckosu rpynn”. ToBa ca rpyna oT Aorosopu
C NOAOBHM MOKPUTUA N XapPaKTEPUCTMKKU, 3@ KOMTO MOraT [a Ce M3MNOoAN3BaT CblUUTe AOMNYCKaHWSA Mpwu
NPOoeKUMATa Ha O4YaKBaHMUTE MapPMUUYHU NOTOLM MO 3aCTPAXOBKU.

3a M3umncnABaHe Ha Hal-gobpaTa oueHKa, ce B3emaT NpeaBua BCUUKM BEPOATHOCTU 33 Bb3HWKBaAHE
Ha Napu4HUTe noTouun. Halti-gobpaTta oueHKa He BKIOYBA HaabaBKa 3a HECUTYPHOCT.

MpepnonoXKeHnATa CBbP3aHU C Te3U BEPOATHOCTU Ce OTHACAT A0 CieHUTE XapaKTepPUCTUKM:

BpemeTo, YyecToTaTa M TEXEeCTTa Ha 3acTpaxoBaTesiHUTe CbbuTus.

FfonemuHaTa Ha WeTUTe U BpeMeTo, HeobX0AMMO 3a ypexkaaHe Ha npeTeHuumuTe.

Pasmepa Ha pasxoaure.

MoBeaeHNEeTo Ha 3aCTPaxoBaHUA.

OyaKkBaHOTO 6bAello pa3BuUTUE KaTo bbaewmn aemorpadcku, pPUANYECcKM, MeguLUHCKN,
TEXHUYECKWN, COLMANIHU, EKOJIOTMYHU MPOMEHWU, BKAUUTENHO MHONAUMATA, CneumduyHM KakTo 3a
oTaenHua cybekT Taka M 3a uenua noptdenn. Hanpumep NpomeHM B 3aKOHOAATE/NCTBOTO, AAHBUYHOTO
obnaraHe, UM Pa3xoAnTe 3a COLMANTHU TPUXKM.

B3anMM03aBMCMMOCT MeXAyY PasNNYHUTE U3TOUYHULM HA HECUTYPHOCT.

Mpu n3uncnasaHe Ha Han-Aob6paTa OLEeHKa ce NpPaBu NPOEKLMA Ha OYaKBaHUTE BbaelM NapUdHU
noTouu.

MapuyHMTE NOTOUM BMOC/NEACTBME CE AUCKOHTMPAT, KaTo Ce M3NOoN3Ba CPOYHATa CTPYKTypa Ha
6e3/1MXBEHUTE INXBEHU NPOLEHTU, NPeAnnucaHn oT peryanatopa. B 3aBMCMMOCT OT yc/ioBMATA Ha nasapa,
MOXe Aa ce gobasa crnpes (Taka HapeyeHaTa "Kopekuua 3a NPOMEHAMBOCT") KbM Tasu KpuMBa, 3a Aa ce
B3eMe npeasua B AbAroCPoO4HMUA UHBECTULMOHEH XOPU3OHT HA aKTUBMTE 33 NOKPUTME 3aCTPaxoBaTe/IHUTE
3a4b/IKEHUA.
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KopekuuaTta 3a npomeHAMBOCT

KopeKuusaTa 3a NPOMEHNNBOCT € NPOEKTMPaHa Aa KOMMEHCMPA PUCKA Ha 3acTpaxoBaTenuTe C
ABATOCPOYHN 33a4b/IKEHNA OT Bb3LENCTBMETO HA M3MEHYMBOCTTA BbPXY KanuTanoBaTa MM NO3MUMA MO
MnaTerkocnocobHocT Il. KopeKkumaTa 3a NpomeHAMBOCT ce H6a3mpa Ha KOPEKLMA 3a PUCKOB Crpes BbpXy
akTmBuTe B pedepeHTHO nopTdoano. Ta ce aedMHUPA KAaTO pasiMKa MeXKAy SIMXBEHATa CTPYKTypa Ha
aKkTMBUTE B pedepeHTHOTO MopTPoano, cboTBETHATa He3pucKkoBa KpumBa M dyHAAMeHTaneH cnpes 3a
KpeauTeH PUCK.

5.2.1.1 TexHn4YecKn pesepsu No obLLO 3acTpaxoBaHe

3a pesepBuTe No 06LLO 3acTpaxoBaHe, Ce W3MO0/3BaT TaKa HapedyeHuTe "nogobHM Ha obLWoTo
3aCcTpaxoBaHe TeXHUKK".

MnatexkocnocobHOCT Il M3NCKBA M3YMCNEHMATA Aa CE M3BBLPLLBAT OTAE/HO 33 NPEMUNHUTE pe3epBu
1 3a pe3epBuTe 3a NPEACTOALMTE NNALLAHUSA

MpemninHnTE pesepBun Ce OTHACAT 40 CbOUTUA, KOUTO Ce OYaKBaA Aa HAaCTbNAT cies AaTaTa Ha
OLIeHKaTa M No Bpeme Ha OCTaBalluA nepuoa Ha AencTeme (nepmon Ha NOKPUTUE) Ha aKTUBHUTE NMOJINLM,
Mo CK/OYEHM 3acCTPaxOBKM OT KomnaHuaTa. [pu n3uncnssaHeTo Ha OpyTHata Han-gobpa oueHKa Ha
npemMMnHUTE pes3epBu ce B3emaT npeasus;

o BcuukmM ovakBaHK 6baeLwm Nnpemum 3a AencTealmTe Noanumy;
o Bcuukm 6baelm nnawaHma no WeTK 3a A4encTBalmTe Noanuy;
o Pasxoau (OMPEKTHU U UHOMPEKTHU pasxodu 3a ypexkaaHe Ha LWeTW, aaMUHUCTPATUBHMU

pa3xoaun 3a O6C}'Iy)-KBaHe Ha AE“CTBalJJ,MTe nonanun, akBUSMULMOHHW pa3xoaun, pa3xoaun 3a ynpasaeHne Ha
VIHBeCTVILI,MM), CBbpP3aHM C NOCOYEHUTE NO-Trope NpeMnUnN U WLETH.

MpoBu3MmMTe 33 NPEACTOALLM NAALAHMA Ce OTHACAT 40 CbOUTUA, KOUTO BeYe ca Bb3HMKHAMN,
HO KOWTO BCE OLLEe He ca ypeaeHW, He3aBMCMMO OT TOBa AaNM 3af4b/XKeHWATa, NPOU3TUYALLM OT Tesn
CbbUTKA, ca AOKNAABAHM UK HE.

M nBaTa BUAa pesepBu Ce N3YNCNABAT Cnopes PasInyHK (CTaHAAPTHM) aKTIOEPCKU TEXHUKM.

MPeMUIMHMAT pe3epB Ce WU3YMCAABA MPU MNPEANoOOKEHMETO, Ye nopTdernbT OT NoauuM 3a
onpeaeneHa NMMHUA BU3HeC e AO0CTaTbYHO CTabUNEH, TaKa Ye ONUTBLT OT MMHANOTO Zia MOMKE Aa Ce U3MN03Ba,
[la ce NpaBAT MPOrHO3M 3a LWEeTUTe, KOMTO LWe Bb3HWMKHAT B Obaelwe. MpeanosoXKeHnsTa OTHOCHO
BpemeBaTa CTPYKTypa Ha ObAelmnTe napuyHM notoum cblo ce 6asmpa Ha onuTa oT HabnogaBaHUTe B
MWHANOTO LLETH.

3a pe3epBa Mo BUCALLM NNALWAHUA CE U3NON3BAT PA3/IMYHM TEXHUKN, B 3aBUCMMOCT OT pasmepuTe
Ha WweTnTe (ManKu 1 cpeaHu, roJIeMu U MHOTo ronemu LweTtu). OLeHKa ce NpasBu U 3a TE3U LETU, KOUTO Beve
Ca HAaCTbNWAM, HO KOMTO BCE OLLEe He Ca AOKNaABaHWM KbM AaTaTa Ha oueHaBaHe. Hall-gobpaTta oueHKa 3a
BMCALLM NNALWAHUA CbLLO TaKa BKIOYBA AUPEKTHU U MHAMPEKTHU PA3XoaM 33 yperKAaHe Ha LLeTU, KaKTo
KbM NpeasBeHUTe, Taka U KbM HenpegAaBeHUTe NpeTeHLUn.

5.2.1.2 TexHn4ecku pes3epBu No 34paBHO 3acTpaxoBaHe

CbrnacHo perynatopHata pamKka Ha [naterkocnocobHocT I, 3aab/KeHuATa, NpousTUYaLLM OT
34paBHM OCUTYPOBKM TpABBa Aa 6bAaT pasaeneHun cnopes akTIepPCKUTE MeTOAM, MO KOUTO ce U34ncnsasaT
NPOrHO3HMTE NapuyHKM notouun. Toea BoAM A0 ABe noaHuBa "MoAobHU Ha KMBOTO3acCTpPaxoBaHETO" M
"MopnobHM Ha 0buoTO 3acTpaxoBaHe”.
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B ,A3WN - Obwo 3actpaxoBaHe” EAJl ce AoKnaABaT CaMO TEXHMYECKM pe3epBM MO 34paBHO
3acTpaxoBaHe NOA06HO Ha 06LW,OTO 3acTPaxoBaHe

5.2.2 CtomnHoctn no MC®O

MC®O 17 sbBeKAa €AMHHM NPUHUMIN 32 N3MEPBAHE HA 3aCTPaxoBaTeNHWU 3a4bJ/IKEHUA, KOUTO
B3emarT npeasuna XxapaKTepUCcTUKUTE Ha 3acTpaxoBaTesiHuA 4orosop. MogenuTe 3a uamepsBaHe Ha Noaxo4a
Ha rpaauBHuTe 6n0KoBe (BBA) M noaxopa Ha npomeHnnBuTe Bb3HarpaxaeHua (VFA) ce nsnonsear 3a
ABATOCPOYHMN KMBOTO3ACTPaxoBaTeNHN gorosopu. MoaenbTt 3a pasnpeaensHe Ha npemuute (PAA) ce
M3M0A3Ba 33 KPATKOCPOYHM 06LL03acTpaxoBaTeNHM A0roBOpPM WM 33 NpesacTpaxoBaHe (BKAOYUTENHO
ueampaHu), Npu ycnoBue Ye oTroBapsaT Ha KpUTepUUTe 3a 40NYCTUMOCT.

CbrnacHo MC®O 17, 3acTpaxoBaTe/IHUTE NAaCUBU Ce OLLEHABAT NO TEKYLLATa CTaBKa, KOETO 03HAYaBa,
ye B/IMAHMETO HA BpeMeBaTa CTOMHOCT Ha NapuTe Ce NPeoLLeHABa MO TEKYLLATA CTaBKa BCEKU NPUKIOYBaLL,
nepuog. TpabBa ga ce Hanpasu M360p Ha cYeTOBOAHA NOJIMTUKA AaNN Aa Ce NPU3Hae Bb3AeNCTBMETO Ha
NMPOMEHUTE B TEKYLUUA MPOLIEHT B OTYETa 3a Aoxoaute uaun B apyr sceobxsateH goxon (OCl). B ceoute
CYETOBOHM NOJINTUKM APYHKECTBOTO € n3bpano Aa pasaens 3acTpaxoBaTeHuTe GUHAHCOBM NPUXOAN UK
pasxoau (IFIE) mexkay otyeta 3a neyanbata mnm 3arybaTta u gpyrua sceobxsateH goxon (OCI). Toea
0O3HayaBa, Ye pPasxoauTe 3a IMXBM MO 3aCTPAXOBATE/IHOTO 3a4b/IKEHNE NPE3 OTYETHUA Nepuos, ce 3anmcear
B OoT4eTa 3a neyasnbaTta unum 3arybata— Te3mn pasxoam 3a JIMXBU Ce onpeaensaT Bb3 OCHOBA Ha GUKCMPAHUA
MPOLEHT (T.e. KpMBaTa Ha JIMXBEHUTE NMPOLEHTU, MPUIOKMMA B HAYaNoTo Ha Aorosopa no MCP0O 17) —u
Bb34EMCTBMETO Ha NPOMEHUTE B Na3apHUA KypcC Npe3 OTYETHUA NEPUOA, Ce 3anncBa B Apyrva BceobxsaTeH
noxog, (OCl).

OcHoBHUAT NpuHumnn B MCPO 17 e, ye 3acTpaxoBaTe/IHUAT AoroBop TpsAbBa Aa ce oueHABa, KaTo ce
M3M0/13Ba TEKYLLA OLEHKA Ha BCMYKM OYaKBAHM NAPUYHMN NOTOLM, KOUTO LWE Bb3HUKHAT NPWN U3MNbJIHEHUETO
Ha goroBopa. B cboTBeTCTBME C TO3M NOAXOA 33 M3MEpPBaHEe, NpPeAcTaBAHETO B OTYeTa 33 PUHAHCOBOTO
CbCTOAHME OTpPa3ABa KOMOMHaLUMATA OT NpaBa U 3a4b/MKEHUA, Cb34aAEHM OT AOrOBOPa KaTo NopaKaalum
€AVH aKTUB MM MaCMB MO 3aCTpaxoBaTeieH 4Orosop.

3acTpaxoBaTenHuTe 3aabaKeHna no MCPO 17 ce npeacTaBAaT otaenHo B 6anaHca Bb3 OCHOBA Ha
nosyyeHun/nnaTeHn cymu, a He Ha NpeTeHAnPaHM CyMuU. 3a NPaBUIHO NpPeacTaBAHe Ha 3acTpaxoBaTeHUTe
3a[b/I)KEHUA Bb3 OCHOBA Ha NOy4YeHW/nnateHu Cymu ce npuaara KoOpekumsa ypes KOMMEeHCMpaHe Ha
HenoraceHuTe 3acTpaxoBaTe/IHM 3a4b/IIKEHUA U B3EMAHMA (Hanpumep B3eMaHUA MO NPEMUN U AbIHKUMMN
TaKCK) cpeLLy 3a4b/XKeHMeTo 3a ocTaBalo nokputme (LRC).

KopeKkumaTta Ha pucka 3a HePMHAHCOBU PUCKOBE € KOMMEHcaumMATa, OT KOATO NpeanpusTUETo ce
Hy)KZae, 3a A3 NOEeMe HECUTYpPHOCTTA Ha CymaTa M BPEMETO Ha NapU4YyHUTE NOTOUM, MPOU3TUYALLM OT
HedMHaHCcoBM puckoBe. ToBa e bydep Bbpxy Hall-AobpaTa oueHKa Ha bbaeLwmnTe NapUYHK NOTOUM, KOMTO
npeacrtasnasa 75% BepoATHOCT, Ye 6baelmTe 3a4b/AKeHUA MoraT Aa 6b4aT n3nbaAHeHU U 25% BeposaTHOCT,
ye 6bAeWNTE 3a4b/KEHNA HE MoraT Aa 6bAAT M3NbAHEHU. 3a4b/IKEHMATA NO *KUBOTO3ACTPaxoBaHe ce
XapaKTepu3npaT C AbAFOCPOYHM NAaPUYHM NOTOLM, BasnpaHmn Ha BuomeTpuyHKM napameTpu. KopeKkumsaTa 3a
PUCK ce aeduHMpa KaTO pasnmMKaTa mexay cTorHocTTa nog puck (VaR) u Hali-pobpata oueHka Ha
6baewmTe NapmMyHM NOTOLM B KOHTEKCTa Ha M3MbJIHEHWE Ha 3a4b/iKeHuATa. HedpuHaHCOBUTE PUCKOBE,
BKAtOYEHU B Mogena VaR, ca pUCK OT CMbPTHOCT, PUCK OT AbATo/1eTMe, pUCK OT 3abonssaHe/yBpexaaHus,
PUCK OT rpeLlKkun, PUCK OT Pasxoan U PUCK OT npepasrnexgaHe. Kopenaunmrte mexay pasnmyHute sngose
PUCK Ca U3BNeYEeHM OT KopenaLlMoHHaTa maTtpuua Solvency Il

AkTioepckuTe pesepsu No MCPO 4 3a KMBOTO3aCTPaxXxOBaHE Ce 3aMEHAT C AMCKOHTMpPaHa HaW-
Aobpa oueHKa Ha 6baelLm napmMyHm notoum cbrnacHo MCAPO 17, naoc KOPEKUUA Ha PUCKa 3a HECUTYPHOCT
(T.e. Map’K Ha CUTYPHOCT) M Map»K Ha AoroBopHoO obcnykeBaHe (CSM, noaobHO Ha HecreyeneHa nedvanba).
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[dokato MC®O 17 KaTo uANO He 3acAra peHTabuNHOCTTa Ha 3acTpaxoBaTe/NHuMA BU3HEeC, MOMEHTBLT Ha
Npu3HaBaHe Ha pe3ynTaTa MoXKe [a Bapupa, 0cobeHOo 3a AbAroCPOYHO KMBOTO3aCTpaxoBaHe. Tbi KaTo
NPOMEHUTE B OUEHKUTE (HampuMmep Bb3 OCHOBA Ha aKTyanu3MpaHu TabauuM Ha CMbPTHOCTTA) ce
abcopbupat B CSM u cnegoBaTenHo ce NpM3HaBaT B pe3yaTaTta C TeYeHMEe Ha BPEMETO, NO TO3M HaUYUH ce
O4YaKBa NO-Ma/ika MPOMEH/IUBOCT.

MN3uncneHmata no MCPO 17 ce n3BbpLUBaAT Ha 0606L,EHO HUBO M B3emaT Npeasus;

- MC®O 17 nopTtdeinnmn (obeanHeHme Ha OrOBOPM CbC CXOAHM PUCKOBE, KOUTO Ce ynpaBasBaT
3ae4Ho);

- foAuLWHN KOXOPTH;

- lpyna oT AoroBopu (c eAHaKBM OYaKBaHMA 33 JOXOAHOCT B HA4Ya/10TO).

5.3 Macueu — cbLECTBEHU K/1acOBE Nacusm
5.3.1 CtonHocTu no MnatexkocnocobHocT I
5.3.1.1 OTcpoyeHun gaHbum

OTcpoYeHUTE AaHDBLUM, PA3/IMYHM OT OTCPOYEHWN AAHBYHU aKTMBM, Bb3HUKHA/IN OT NMpPeHacAHe Ha
AaHbYyHM  3arybun, ce wm3uMcnABaT Ha 6as3a pasnMKaTa Mexay CTOMHOCTMTE, W3YUCAEHM Mo
MnatexocnocobHocT Il,  CTOMHOCTUTE, U3YNCNEHU M NMPU3HATHU 33 AAHDBYHU LENN.

[pyKecTBOTO M3BbPLWBA Npernes Ha 6anaHcoBaTa CTOMHOCT Ha OTCPOYEHUTE AAHBYHU AKTUBM,
Bb3HMKHaAW OT NPeHacAHe Ha AaHbyHM 3arybu, Kbm gatata Ha MIKOHOMUYeCcKna banaHc U A Hamansasa 40
CTeneHTa, A0 KOATO Beye He e BepoATHO Aa bbae peannsmpaHa AoctatbyHa obnaraema nevanba, KoaTo Aa
No3BONABA LENAUAT WAM 4YacT OT OTCPOYEeHMA JaHbyeH aKTMB Ada bbae Bb3cTaHoBeH (TecT 3a
Bb3CTaHOBMMOCT).

5.3.1.2 3agbaKeHnA No 3aCTPaxOBKM U KbM NOCPeaHMLN

3a4baXKeHUsTa, NOPOAEHM OT MOCTbLMNUAM CYMW MO 3aCTPAXOBKU WU HAYMUC/IEHM KaTO pasxon,
3aCTpaxoBaTe/IHN NPeTeHLUNK, ce OLEeHABAT No TAXHaTa 6anaHcoBa CTOMHOCT, Tbii KaTo TOBA € CTOMHOCTTA
Ha BEPOATHOTO MM yperKaaHe B cneaBaly, MOMEHT. BCMUKM cymu nognekaT Ha M3nnawaHe B paMKUTE Ha
eaHa roguHa.

3a4b/KEHUATAa KbM MOCPEAHULM M Cb3acTPaxoBaTeNn, C WM3K/AKYEHWE Ha 3aAb/XKeHuATa 3a
M3NNalaHe Ha KOMWCMOHHM Bb3HArpaXKAeHua Mo HEenocTbNUAM NPEemMUn, Ce OLEHABAT Mo TAXHaTa
6anaHcoBa CTOMHOCT, Tbih KaTo Ce 0O4YaKBa TOBa Aa bbAe CTOMHOCTTA, Mo KOATO We 6bAaT ypeaeHn B KpaTbK
CpOK. banaHcoBaTa MM CTOMHOCT ce Npuema 3a A0CTaTb4YHO 6/1M3Ka A0 Na3apHaTa CTOMHOCT.

3a4bAXKeHUsTa 3a U3NnalaHe Ha KOMUCUOHHM Bb3HarpaXKAeHu1aA No HenoCcTbLNUAN NPeMum cneasar
OTYMTAHETO Ha Te3U NPEMMUU U TAXHATA CNpaBea/IMBa CTOMHOCT Ce OLLEHABA CbC:

. CTOMHOCT HYy/1a, KoraTo ca Ha 6a3a HennaTeHU NPemMnn C HEHACTbNUA NAAENK;

. CTOMHOCT, NPONOPLMOHANHO U3YMCNEHA Ha B6a3a HeNaTeHM NPEMUU C HACTbNUA NageX — 4o
AeNla Ha Te3n NpemMmnn B obLLMA pasmep Ha HAYUCIEHUTE NPEMUN.

HecurypHOCTTa B OUEeHABAHETO Ha 3a4b/IXKEHMATA KbM NOCPEeaHULM BbPXY B3EMAHUA C HEHACTbNUA

nagexX e MUHMMM3MPaHa Ype3 AOMycKaHeTo, Yye obemMbT MM e B npAka Kopenauusa ¢ obema Ha
3acTpaxoBaTeNHUTe B3eMaHusA, KoeTo ce 6a3mpa Ha 0B6EKTUBHOTO MM UCTOPUYECKO pasBUTHe.
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5.3.2 CtomnHocTn no MC®PO

MNoapobHa nHGopMaLMA 3a onpesenaHeTo Ha CTOMHOCTTA Ha nacneuTe Nno MCPO moxke aa 6bae
HamepeHa B benerkka 2.4 ,,0606LLeHMe Ha CbLLECTBEHUTE CHETOBOAHMN NOAUTUKK OT FOANWHUA PUHAHCOB
oTt4yet Ha [pyKecTtBoTo 3a 2024 r.

5.3.2.1 OTcpoyeHmn gaHbum

OTCpO‘-IeHMTe AaHbUM Ce NPU3HABAT CblrNaCHO MCC 12 no 6anaHcoBus MeTOo/, 3a BCUYKN BPEMEHHU
Pa3/IMKMN KbM OaTaTa Ha OTYETA 34 (I)MHaHCOBOTO CbCTOAHUNE, KOUTO Bb3HUKBAT MeXAy aHbYHATA OCHOBA
Ha aKTUBMUTE M NACUBUTE U TEXHUTE BAaNAHCOBM CTOMHOCTM 33 LennTe Ha d)MHaHCOBOTO OTYUTaHe.

OTCpO‘-IeHM AaHBYHN NaCnBU Ce NPU3HABAT 3a BCUYKHU obnaraemu BPpeMEHHU Pa3NInNKu:

. OcBeH [0 cTeneHTa, 40 KOATO OTCPOYEHUAT AaHb4YeH MacuB Bb3HMKBA OT MbPBOHAYa/HO
NpM3HaBaHe Ha penyTauus, UaM OT MbPBOHAYaHO MPM3HABaHe Ha aKTUB WM MacuB, OT AaAeHa CAefKa,
KOATO He e BU3Hec KOMBMHAUMA U He BAUSAE HUTO BbPXy CYETOBOAHATA ne4vanba, HATO BbPXY AaHbYHaTa
neyan6a unm 3aryba KbM MOMEHTa Ha M3BbPLLBAHE Ha CAE/KaTa; U

. 3a obnaraemu BpPeMEHHW Pa3IMKK, CBbP3aHW C MHBECTULMW B AObLIEPHU AOPYIKECTBaA,
acoumMmMpaHu npeanpuUATMA M y4acTUA B CbBMECTHM MPeAnpuATUA, OCBEH [0 CTeneHTa, A0 KOATO
[py*KecTBOTO € B CbCTOAHME A3 KOHTPOIMPa BPEMETO Ha 06PATHOTO NPOABAEHME Ha BpEMEHHATa Pa3nKa
M CbLLECTBYBA BEPOATHOCT BPEMEHHATA Pa3/iMKa Aa He ce NposABKu 0bpaTHO B NpeaBuanmo bbaelue.

AKTMBM MO OTCPOYEHU OAHDBLUM Ce NPM3HABAT 3@ BCUMYKU MPUCMAZALLN Ce BPEMEHHU Pa3IKW,
npeHeceHn HeM3noA3BaHM JAHDbYHU KPeanTU N HEU3NOA3BAHU AaHbYHM 3arybu, g0 cTeneHTa, A0 KOATO e
BEPOATHO A3 e Hanuue obnaraema nedvanba, cpeuy KoATo Aa 6bAaT U3N0A3BaHM MpucnajawuTe ce
BPEMEHHM Pa3IMKK, MPeHeCeHNTE HEM3NON3BAHU JAHDBYHU KPeaUTU U HEU3MO3BaHUTE AAaHDBYHM 3aryou:

J OCBEH aKO OTCPOYEHMAT AAHBYEH aKTUB, CBbP3aH C HaMaNABALW,ATAa BPeMeHHa Pas/nKa,
Bb3HMKBA OT MbPBOHAYANHO MPU3HABAHE HA AaKTUB MW MacuB OT AAJEeHA CAENKA, KOATO He e BUsHec
KOMBWHaLMA N He BAUAE HUTO BbPXY CYETOBOAHATA Neyanba, HATO BbpXy AaHbYHATa neyanba unum 3aryba
KbM MOMEHTa Ha U3BbPLUBAHE Ha CAE/KATa; U

J 32 HaManseMu BPEMEHHM pPa3/IMKWU, CBbP3aHM C MHBECTUUMU B ODbLIEPHU AOPYNKECTB],
acouMMpPaHM NPeanpUATUA U y4acTUSA B CbBMECTHU NPEANPUATUA, OTCPOYEH AaHBYEH aKTUB Ce NMPU3HaBa
€OMHCTBEHO A0 CTEMEHTa, A0 KOATO MMA BEPOATHOCT BPEMEHHATa pas/iMKka Aa ce npossu obpaTHO B
obo3pumo 6baewe M ga bbae peanusmpaHa obnaraema neyanba, cpelly KoATO Aa Ce OMNOA30TBOPU
BPEMEHHATa pa3nKa.

5.3.2.2 3agbnrKeHnA No 3aCTPaxoBKU M KbM nocpeaHuLm

3a4bNKeHUATa, MOPOAEHM OT MNOCTbMMAM CYMWM MO 3aCTPAXOBKM, HAUYUC/IEHM KATO pasxos,
3aCTPaxoBaTE/NIHU NPETEHUUN WAN HAYUCIEHU KOMMUCUMOHM HA NOCPEAHWUUM, Ce OLLEHABAT MO TAXHaTa
6anaHcoBa CTOMHOCT, Tbil KAaTO TOBA € CTOMHOCTTA Ha BEPOATHOTO MM ypexaaHe B c/leABall, MOMEHT.
BcuuKM cymun nognekat Ha M3niallaHe B paMKUTE Ha efHa roamHa.

3a4bKEHNA KbM 3aCTpaxoBaTen U Bpokepu ce NpM3HABAT, KOraTo ca Ab/KUMU. MMbpBOHAYaNHO
ce OueHABAT MO CrnpaBes/MBa CTOMHOCT HaMa/leHU C AWPEKTHO pa3npefenvMmu pPasxoau, CBbP3aHW C
TpaH3akuuuTe. locneaBallo ce oueHABAaT MO amMopPTM3MpaHa CTOMHOCT, W3MO/3BallKM MeToda Ha
epeKTMBHaTa NMxBa.
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6. YnpasneHue Ha Kanurtana

A3 — O6uwo 3acTtpaxoBaHe” EALl e 06ekT Ha perynauma ot Komucuata 3a PuHaHcoB Hapzop,
HanpasneHue 3acTpaxoBaTeneH Hagzop. OT HayanoTo Ha 2016 r., Jpy*KeCcTBOTO U3Mb/IHABA U3NCKBAHUATA
3a KanuTanoBa afAeKBaTHOCT, HanoxeHu oT [Oupektusa 2009/138/EO Ha EBponeinckusa MapnameHt
(MnaTexocnocobHocT Il), KOATO onpeaena M3NON3BaHETO Ha PUCKOBO 6asupaH noaxod. Llenute Ha
ANPEKTUBATa Ca MMNAEMEHTMPAHE Ha U3MCKBAHMA 33 NAATEXKOCNOCOOHOCT, Ype3 KOUTO afeKBATHO Aa ce
nocpeLLaT PUCKOBETE Mpes 3aCTPaxoBaTE/IHUTE KOMMAHUM, KAaKTO M MAKCMMA/IHO CUHXPOHU3MpPaAHEe Ha
CTaHAaPTUTE 33 HAaA30p BbB BCUYKM AbpPrHKaBU-YNEHKN HA EBponencKkus cbios.

6.1 CobcTBEeHM cpeacTBa

PerynatopHaTta pamKa M3MCKBa MUHUMAJIEH KoedULMEHT Ha naaTexkocnocobHocT oT 100%.

Pesyntatnte oT nNOKpuUTMETO Ha npyAaeHumanHute nokasatenm — MKW u KUI npepcrasame B

Tabanuyata no-gony:

BGN k.

Aonyctumun

COBCTBEHU
CPEACTBA (Kun)

31 pekemspu 2023 r.

194.173

110.956

NOKPUTUE HA
Kun

175.0%

31 pexkemspu 2024 r.

222.639

127.222

175.0%

onycTumm
BGN k. F::OBCTBEHVI HOKT:;:E HA
CPEOCTBA (MKM)
31 pekemepu 2023 r. 194.173 48.363 401.5%
31 pekemepu 2024 r. 222.639 54.109 411.5%

6.2 OCHOBHM cOb6CTBEHU cpeacTBa

MpeBnLwEeHMeTO Ha aKTUBUTE Hag, NAaCUBUTE, U3YUCAEHO CbI/TaCHO MnatexocnocobHocT Il, ce cbcTOM
eaANHCTBEHO OT OCHOBHM cobcTBEHM cpeacrtea, KOUTO Ca AOOCTATbYHU 3a MOKPUTHUE HA KaAMNUTaZ10BOTO
M3MCKBaHE 3a N1IaTEXKOCNOCOOHOCT M Ha MMHMMAIHOTO KanuTas0BO U3NCKBAHeE.

BGN k.

31-12-2024

31-12-2023

AKUMOHepeH Kanutan

Pe3eps 3a paBHeHue

MpeBuwIeHMe Ha aKTUBUTE HaA, NacuBUTe
OuakBaHM NN1AWAHUA HA AUBUAEHT
CobcTBeHM aKuumn

Donyctumu cobcrBeHm cpepcrea ot |-8u pea
Donyctumu coberseHm cpepcrsa ot ll-pu pep,
Jonyctumu cobcrBeHu cpeacrsa ot lll-Tu pep,
[onyctumu cob6ctBeHm cpeacrea KUM
[onyctumu cob6ctBeHm cpeactea MKU

CYMA

MpomsaHa

CYMA

66,587
156,052
259,627

36,988

0
222,639
0
0
222,639
222,639

0.00%
22.31%
28.66%

385.64%

14.66%

14.66%
14.66%

66,587
127,586
201,789

7,616

0
194,173
0

0
194,173
194,173

6.3 [JonbaHuTenHu cobcTBeHU cpeacTea

[py*KecTBOTO He pasnonara ¢ 4ONbAHUTENHN COBCTBEHN CpeaCcTBa.
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6.4 DonbaHUTeNHU CO6CTBEHU CpeacTBa

,ﬂ,py)KeCTBOTO He pa3nosara C 40Nb/IHUTENHU CO6CTBEHM cpeacrtea.

6.5 Kanutanosu usnckBaHmMA No NAaTeocnocobHOCT U MMHMMANHU KanuTaNoBU U3UCKBAHUA
6.5.1 PwuckoB aneTuT nNo OTHOLUEHWE HA KanuTana

“03WN — 06wo 3actpaxoBaHe” EAL] e KOHCEPBATMBHO MO OTHOLIEHME HA KanuTana U B CbOTBETCTBUE
¢ HacokuTe Ha KBC 1 nma HUCBbK aneTuT 3a pUCK.

6.5.2 CTpyKTypa Ha OCHOBHOTO KaNnuTas0BO M3NCKBaHe 3a naaTtexocnocobHocT (BSCR)

“03N — O6bwo 3acTpaxoBaHe” EA[ w3nonsea craHgapTHaTa ¢opmyna 3a KajAKyaupaHe Ha
KanuTanosuTte usmckeaHus (SCR) 3a MnaTerkocnocobHocT .

KanuTtanoBoTO M3UCKBaHe 3a naatexocnocobHocT (SCR), n3umncnsaBaHo Bb3 OCHOBA Ha CTaHZapTHaTa
dopmyna, e cyma Ha cnegHuTe Nosnuuu:

a) OCHOBHOTO KanunTanoBo U3MCKBaHE 3a nsaTexkocnocobHoct (BSCR);
6) KannuTanoBoTO U3MCKBaHE 33 onepauuoHeH puck (SCRy,);

B) KOpeKuuATa 3a CnocobHOCTTa 3a NOKpMBaHe Ha 3arybu Ha TexHMYecKuTe pes3epBuM U Ha
OTNOXeHuTe gaHbum (Adj))

SCR = BSCR + SCRy, + Adj

KbAeTo

KOpeKLMATa 32 CNOCOBHOCTTA 33 NOKPMBAHE HA 3arybu Ha TeXHUYecKuTe pesepBu ce U34YncanaBa
cbrnacHo ya. 206 ot genervpanute pernamenTn 2015-35 1 B3ema npeaBu BCUHKM 3aKOHOBU, pery1aTtopHu
VAN JOTOBOPHM OrpaHUYEHMA NpU pasnpeseneHneTo Ha 6baelnTe AUCKPELLMOHHM y4acTus B nevyanbara.

KOpeKuMaTa 3a CNoCobHOCTTa 3a MOKPMBaHE Ha 3arybu Ha oTcpoyeHuTe aaHbum (LAC DT) ce
n3umcnasa cvraacHo ua. 207 ot pgenervpaHumte pernameHtn 2015-35, npn KoeTo HamaneHWeTo Ha
OTCPOYEHUTE AAHDBYHU NACUBU UNN YBEIMYEHMETO HA OTCPOYEHUTE JAHBYHU aKTUBU BOAM A0 OTpULLATENHA
KOpEeKLUMA 3a KanauuTeTa Ha OT/NIOKEHWUTe [aHbLM 33 NoemaHe Ha 3arybu. AKO Tasum Kopekuua e
NONIOXUTENHA, KOPEKLUMATA e HyNa.

ba3oBOTO KanWTanoBO M3MCKBaHe 3a naaTerkocnocobHocT o6x3au1,a nHOnBNAOyanHnTE PUCKOBU
moaynn, arpermpaHn ¢ nomowta Ha KopenaynoHHa matpumua.

To cbabpiKa Han-mManKko cnegHuTe pUCKoOBU MoAyNn:

a) noANMCBaYeCcKM PUCK No 0610 3aCcTpaxoBaHe;

b) noAnNMCcBaYeCcKM PUCK Mo 34PpaBHO 3aCTPAXOBaHE;
c) NoANMUCBAYECKM PUCK MO KMBOTO3aCTPaxoBaHe
d) nasapeH PUCK;

e)pVICI'( OT HEU3NbJ/IHEHNE OT CTPAHAa HA KOHTpPAreHTa.
I'pad)MKaTa no-4os1ly nokKa3Ba OCHOBHUTE KOMIMOHEHTU Ha Kanutanosute WU3NCKBaHMA 1O

MnaTerkocnocobHocT Il. MoanucBayeckMAT PUCK MO OO6LLO 3acTpaxoBaHe € C Hal-ronsmMo KanuTanoBo
HaToBapBaHe, c/ie4BaH OT Ma3apHUA PUCK, PUCKA HA KOHTPareHTa 1 onepaumvoHeH pPUCK.
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KAMATANOBU USUCKBAHUA 3A NNATEHOCNOCOBHOCT
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6.5.3 V3meHeHMe Ha KannTa/N0BOTO U3MCKBAHE MO NaaTeXocnocobHocT

TabaunuaTa No-A40/y NPeACTaBs Pa3sBUTMETO Ha KanmuTaNoBUTE M3UCKBAHUA Ha lM1aTeXocnocobHoCT
Il. Kopekumute 3a MPOMEH/IMBOCT Ca MPUIOXKEHM MPU M3YMCAABAHETO Ha Hal-gobpaTa OLeHKa Ha
TEXHUYECKUTE pe3epBHu.

BGN k. 31-12-2024 31-12-2023
CYMA MpomsaHa CYMA
MA3APEH PUCK 37,574 0.23% 37,487
PUCK HA KOHTPATEHTA 9,339 16.46% 8,019
KMBOTO3ACTPAXOBATEJ/IEH PUCK 0 0
30PABEH PUCK 3,949 (3.47%) 4,091
OBLLLO3ACTPAXOBATEJIEH PUCK 109,568 17.54% 93,217
[VBEPCUOUKALIMA (30,548)  (4.70%) (29,175)
BA30BO KU 129,883 14.29% 113,639
OMEPATUBEH PUCK 11,475 18.97% 9,645
KopeKumn oT TeEXHUYEeCKUTe NpoBU3NN 0 0
KopeKunn 3a OT/I0KEeHUTE AaHbUN (14,136) (12,328)
KAMUTANOBO U3UCKBAHE [KWM] 127,222 14.66% 110,956
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6.5.4 W3meHeHue Ha KU n MKU

MN3meHeHneTOo Ha KoebMUMEHTUTE 33 MOKPUTME Ha  KanuMTanoBOTO  M3WUCKBaHe  3a
nnatexkocnocobHocT (KNM) npe3 2024 e noKasaHo Ha rpadumKaTa no-gony.

Mpe3 oTyeTHMA nepuog, ,A3M1 - O6wo 3acTpaxoBaHe” EALl He e 6UNO B KakBaTO U Aa e dopma Ha
HecnassaHe Ha MWHMMANHOTO KanWTanoBO M3WCKBaHe WM Ha KanuTasioBOTO WM3UCKBaHe 33
nAaTeXXocnocobHocCT.

Lenesoto nokputneto Ha KUMM e 175% n e onpegeneHo KaTo MMHMMANHOTO LLefieBO NOKpUTUE Ha
HuBo pyna. OcTaHanaTta 4acT oT cpeacTBaTa (NeyanbaTa), ce pasnpesenaT Kato amsuaeHT. Mpes 2024 .
[3U nocturHa un ycnasa Aa NoaabpiKa L,eneBoTo NOKpUTUE HA KanuTan oT 175%.

SCR Ratio DZI Non-Life
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6.6 Pa3nunku mexxpy cTaHaapTHaTa ¢opmynia U BbTpeLWHUA moaen

,A3W - O6buwo 3acTtpaxoBaHe” EAJl He u3nN0s3Ba BbTPELWEH MoAden MNpu U3UYUCIEHUE Ha
KanuTanoBuTe M3NCKBAHMA 3a N1AaTEXOCNOCOBHOCT.
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7 CnncobK OT CbKpaLeHuns
UK MNHBECTMUMOHEH KOMUTET
KUN KanuTtanoBo n3ncKkBaHe 3a NaaTeXocnocobHocT
KHANMN KomuTeT 32 HOBM M aKTUBHU NPOAYKTU U Npouecu
KKTM KomuteT 3a KoHTpon Ha Tbprosckata MpeKa
PK PucK komutet
MKWU MWHMMaATHO KaNNTaNOBO M3MCKBAHE 3a N1ATEXKOCNOCOOHOCT
MCC MerKayHapoeH cHeToBOAEH CTaHAAPT
MCPO MeayHapoaHW CTaHAaPTM 32 PUHAHCOBO OTYUTAHE
HC HapgsopeH cbBeT
copn CobcTBEHa OLEHKa Ha pUCKa M N1aTeXoCnocobHOCTTa
yC YnpasuTteneH coBeT
APC Aligning of Planning Cycles
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